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MESSAGE OF THE BOARD OF DIRECTORS

Dear shareholders, customers and partners,

The world economy maintained a good growth 
momentum in the first half of 2018, then slowed 
down in the second half. In that context, Vietnam's 
economy achieved positive, comprehensive results, 

completed and exceeded all 12 socio-economic targets set 
by the National Assembly: GDP reached 7.08%, the highest 
in recent 11 years. Average CPI was controlled at 3.54%, 
maintaining 5 consecutive years of controlling below 4%. 
Balance of payment surplus was USD7.2 billion. Disbursed 
FDI reached a new record of USD19.1 billion. Public debt 
decreased compared to 2017.

The banking system made significant contribution to such 
achievements, effectively managing the monetary policy, 
ensuring the goal of controlling inflation, maintaining 
macroeconomic stability, and ensuring safe operation of 
the credit system. Credit grew 14%, consistent with macro 
balance. Interest rate was stable. The exchange rate tended 
to increase, especially at the end of the year but still under 
control. NPLs were handled drastically. The NPL ratio of the 
credit system decreased to 1.89%.

With the motto of discipline, accountability and efficiency, 
in 2018, BIDV completed all targets of the business plan, 

improving asset quality, strengthening financial situation, 
as well as reforming and developing institution. This laid 
solid foundations for the completion of the restructuring 
plan for the period of 2016-2020, ensuring the interests 
of shareholders, customers and employees, contributing 
positively to the state budget. In all important business 
indicators, BIDV achieved outstanding results, specifically: 
Credit grew in accordance with the orientation of the State 
Bank of Vietnam, supporting economic development. By 
the end of the year, customer loans reached VND988,739 
billion, increasing by 14%, accounting for 13% of the 
total market share. Loan structure shifted positively in the 
direction of increasing the proportion of retail, SME and 
short-term debt balance. Deposits grew well, meeting the 
demand for capital, balancing capital safely and efficiently. 
Total customer deposits reached VND989,671 billion, 
increasing by 15% compared to the beginning of the year, 
accounting for 12.3% of market share. Asset structure shifted 
towards improving good quality assets, ensuring liquidity 
capacity. BIDV continued to maintain the leading joint 
stock commercial bank position with the largest total assets 
of VND1,313,038 billion. Operating indicators improved 
significantly compared to the previous year, completing 
the target: net service income increased by 20%, revenue 
- expenditure difference increased by 21%, profit before 
tax increased by 9% to VND9,473 billion, surpassing the 
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plan  assigned  by the General Meeting of Shareholders. 
ROA reached 0.6%, ROE reached 14.6%. The NPL ratio as of 
31 December 2018 decreased to 1.9%, thanks to drastic bad 
debt settlement.

Outstanding business performance expressed not only in 
the financial indicators but also in other indicators: Customer 
base developed significantly (especially individual customers 
were strengthened in both scale and quality), increasing 
by 13% compared to 2017, reaching more than 11 million 
customers, accounting for 12% of Vietnam's population. BIDV 
was honored with "The Best Retail Bank in Vietnam" by The 
Asian Banker for the fifth consecutive year, and “Outstanding 
Retail Bank” by Vietnam Banks Association for the third 
consecutive year. The quality of customer service was 
enhanced through modern distribution channels, increasing 
the rate of using services on each “active” customer. Turns 
of customers using e-banking increased by 26% annually, 
reaching 9.2 million. Transactions via e-banking channel 
reached over 82 million, increasing by 87% per year. Market 
price of BID shares increased by 35% compared to the 
beginning of the year with high liquidity level, averaging 2.7 
million shares traded per session. P/E reached 21x, reflecting 
investors' positive expectation on the bank’s development 
potential.

Setting goals to improve financial capacity is a key factor in 
operation of BIDV. In 2018, BIDV was approved in principal 
by the State Bank of Vietnam for charter capital increase 
through private placement to the foreign strategic investors 
with the number of shares issued of over 600 million, 
equivalent to 17.65% of the current charter capital. BIDV 
also successfully issued subordinated bonds in two batches: 
more than VND1,000 billion through private placement and 
VND4,000 billion through public offering, which were eligible 
for calculation of Tier 2 capital.

As the leading bank in IT application, in 2018, BIDV promoted 
the implementation of digital banking projects, evaluated by 
S&P as one of the leading banks actively cooperating with 
FinTech to promote digital banking applications, especially in 
the retail banking operation.

The results achieved in the past 365 days have shown 
the efforts of the BIDV management and 25 thousand 
employees as well as the close and effective cooperation 
of partners and customers. Controlling credit growth 
and quality, boosting retail activities, mobilizing capital at 
reasonable costs, ensuring liquidity and safety of the system, 
reducing operating costs, strengthening inspection and 
supervision were important factors to creating the successful 
performance of BIDV in 2018.

Given the unpredictable movements of the world economy 
and the expectedly-stable domestic economy in 2019, 
with the motto of "Discipline – Accountability - Efficiency 
- Breakthrough", BIDV determines 2019 as a year that lay 
foundations for successful implementation of the restructuring 
plan, sustainable development, and international integration. 
Particularly, maintaining quality growth, consolidating the 
leading position in key market segments, focusing on retail 
and SME customers, strongly deploying digital banking 
strategy, developing electronic channels, promoting multi-
service business model, and improving management capacity 
according to international standards.

On behalf of the Board of Directors of BIDV, I would like to 
extend my sincere thanks to the leadership and more than 
25,000 employees of BIDV. Especially, I would like to express my 
deep gratitude to customers, shareholders and partners who 
have always trusted and accompanied BIDV during the 62 years 
of development for a sustainable and prosperous future.

May I wish you continual development and success.

Sincerely,

                  ON BEHALF OF THE BOARD OF DIRECTORS
             CHAIRMAN

 Phan Duc Tu
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TOTAL OPERATING INCOME

GROWING
FROM 2017

2013 2014 2015 2016 2017 2018

39,017
44,483

30,399

24,712
21,906

19,163

Unit: VND Billion

GROWING
FROM 2017 14%

KEY PERFORMANCE
INDICATORS

TOTAL ASSETS

Unit: VND Billion

2013 2014 2015 2016 2017 2018

48,834
54,551

44,14442,335

33,21732,039

GROWING
FROM 201712%

OWNERS’ EQUITY

2013 2014 2015 2016 2017 2018

1,202,284 1,313,038 

1,006,404
850,748

650,340
548,386

9%

Unit: VND Billion
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Unit: VND Billion

GROWING
FROM 2017 9%

2013 2014 2015 2016 2017

8,665
7,668 7,473

6,297
5,290

PROFIT BEFORE TAX

9,473

2018

GROWING
FROM 2017 8.6%

2013 2014 2015 2016 2017

6,946
6,1965,901

4,985
4,051

Unit: VND Billion 7,542

2018

PROFIT AFTER TAX

Unit: %

0.63%0.67%

0.79%0.83%
0.78%

2013 2014 2015 2016 2017 2018

0.60%

ROA

Unit: %

15% 14.59%14.41%

15.50%
15.27%

13.80%

2013 2014 2015 2016 2017 2018

ROE
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  Best Retail Bank in Vietnam for the fifth consecutive year 

(2015 - 2019) awarded by The Asian Banker.

  Top 2000 world’s largest public companies; Top 40 

companies in Vietnam; Top 3 most valuable bank brands 

in Vietnam, as voted by Forbes.

  Top 2 most valuable bank brands in Vietnam, ranking 307 

globally, up 44 places; Top 3 banks with largest brand 

strength increase in the world (growing 22%), released by 

Brand Finance.

  Best SME Bank Vietnam 2018 awarded by Global Banking 

and Finance Review, Alpha Southeast Asia, and Asian 

Banking Finance.

  Leading Partner Bank in Vietnam awarded by Asian 

Development Bank (ADB).

  Best DCM House, Vietnam awarded by Global Banking and 

Finance Review.

  Best Payment Merchant Services in Vietnam award from 

The Asian Banker.

  Best Credit Card, Vietnam 2018 awarded by International 

Finance Magazine.

  Leadership in Operations Excellence 2018, Leadership 

in New merchants Onboarding 2018, Leadership in 

Merchants Sales Volume 2018 awarded by VISA.

  Corporate Client Initiative of the Year awarded by Asia 

Banking Finance.

  House of the Year, Vietnam, awarded by Asia Risk.

  Best Bank for Fixed Income Bonds of Vietnam 2018 

awarded by Global Banking and Finance Review.

  Domestic Foreign Exchange Bank of the Year, Vietnam, 

awarded by Asian Banking and Finance.

  Largest LME Volume awarded by Phililp Futures.

  Best In-house Contact Centre of the Year (20-100 seats) 

awarded by Contact Center Singapore (CCAS).

  Best Domestic Trade Finance Provider for two years in a 

row, Vietnam, awarded by Euromoney.

  Trade Award from Commerze Bank.

  Straight-Through Processing (STP) awarded JP Morgan 

Chase, The Bank of New York Mellon, and Standard 

Chartered.

INTERNATIONAL

AWARDS
AND RECOGNITION
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  Top 10 Largest Companies awarded by Vietnam 

Report and VietNamNet.

  Outstanding Retail Bank, Vietnam for three 

consecutive years (2016, 2017 & 2018), awarded 

by VNBA and IDG.

  Vietnam Outstanding Innovative Banking 

Product/Service 2018 for BIDV Pay+ awarded by 

VNBA and IDG.

  Best In-house Programme Contact Centre in 

Vietnam, awarded by Contact Center Vietnam 

(CCAV).

  Sao Khue awards for two products: BIDV 

iBank for corporate customers, BIDV Identity 

DOMESTIC
Management system (BIDV IDM), awarded by 

Vietnam Software and IT Services Association 

(VINASA).

  Top 100 Trusted Products 2018 for BIDV 

SmartBanking, awarded by Vietnam Economic 

Times.

  Enterprise for the Employees’ Benefits 2018 

awarded by Vietnam General Confederation of 

Labour, Ministry of Labour – Invalids and Social 

Affairs and Vietnam Chamber of Commerce and 

Industry (VCCI); Top 10 excellent companies 

certified by VCCI.

  And many other awards.

  Operational Excellence Award from Wells Fargo.

  Best Payment Bank in Vietnam awarded by The 
Asian Banker.

  Best Transaction Bank in Vietnam 2018 awarded 
by The Asian Banker.

  Authorised Training Employer awarded by 
Institute of Chartered Accountants in England 
and Wales (ICAEW).

  And many other awards.
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CREDIT RATINGS AND CORPORATE PROFILE

KEY MILESTONES

BUSINESS LINES AND LOCATION

ORGANIZATIONAL STRUCTURE

BOARD OF DIRECTORS

BOARD OF MANAGEMENT

SUPERVISORY BOARD

DEVELOPMENT ORIENTATION TO 2020

RISKS

BASEL II IMPLEMENTATION AT BIDV

BIDV OVERVIEW
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CREDIT RATINGS 

RATINGS RESULTS OUTLOOK
Long-term Issuer Credit Ratings BB- Stable

Short-term Issuer Credit Ratings B Stable

MOODY’S

STANDARD & POOR’S

RATINGS RESULTS OUTLOOK 
Long-term Deposit ratings -  
Local Currency/Foreign Currency

Ba3/B1 Stable

Long-term Issuer Ratings Ba3 Stable

A N N U A L  R E P O R T  2 0 1 814



CORPORATE PROFILE
• Full name   Joint Stock Commercial Bank for Investment  
   and Development of Vietnam
• Abbreviation  BIDV
• SWIFT code  BIDVVNVX
• Charter capital     VND34,187,153,340,000
• Address   BIDV Tower, 35 Hang Voi street, Hoan Kiem district, Hanoi
• Chairman of the BOD Phan Duc Tu
• Senior Executive   Le Ngoc Lam 
  Vice President  
  in charge of BOM  
• Telephone  (+84)24 22205544 
• Fax   (+84)24 22200399
• Website   www.bidv.com.vn
• Business registration  
  number   0100150619
• Auditor   Ernst & Young Vietnam Company Limited.
• Stock code   BID
• Par value  VND10,000
• Total number of shares 3,418,715,334
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KEY MILESTONES

26
Apr 1957  Established as Bank for Construction of Vietnam under the Ministry of Finance

24   
Jun 1981 Renamed as Bank for Investment and Construction of Vietnam, under the State Bank of Vietnam

14    
Nov 1990 Renamed as Bank for Investment and Development of Vietnam (BIDV)
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26
Apr 1957  Established as Bank for Construction of Vietnam under the Ministry of Finance

24   
Jun 1981 Renamed as Bank for Investment and Construction of Vietnam, under the State Bank of Vietnam

14    
Nov 1990 Renamed as Bank for Investment and Development of Vietnam (BIDV)

18    
Nov 1994   Transformed into a fully commercial bank
01   
May 2012    Successfully equitized, converting into Joint Stock Commercial Bank for Investment and 

Development of Vietnam
24  
Jan 2014	 		Officially	listed	on	Ho	Chi	Minh	City	Stock	Exchange
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HEAD OFFICE
190 Branches in Vietnam and  

01 branch in Myanmar;

871 Transaction offices; 

02 Subsidiary units (Information Technology 
Center, BIDV Training School);

02 Representative offices in Vietnam (Ho Chi Minh 
City, Da Nang City);

05 Representative offices in foreign countries and 
territories (Cambodia, Laos, Czech Republic, 

Taiwan (China), Russian Federation);

13 Subsidiaries: BIDV Securities Joint-Stock 
Company (BSC), BIDV Insurance Corporation 

(BIC), Lao-Viet Joint Venture Bank (LVB), BIDV-
SuMi TRUST Leasing Co., Ltd (BSL), BIDV Asset 
Management Company (BAMC), BIDV International 
Company Limited (BIDVI), Cambodia Investment and 
Development Company (IDCC), Mekong House Bank 
Securities Company (MHBS), Bank for Investment 
and Development of Cambodia Plc (IDC), Lao – Viet 
Insurance Joint Venture Company (LVI), Cambodia 
Vietnam Securities Company, Cambodia Vietnam 
Insurance Company. 

BIDV HAS EXPANDED ITS WIDE NETWORK ACROSS VIETNAM. AS OF 31 DECEMBER 2018, 
BIDV’S NETWORK CONSISTED OF:

MAIN BUSINESS LINES
   Credit activities (lending, discount, guarantee, credit card issuance, etc.);

   Fund mobilization (savings, bond, debenture);

   Trade finance services;

   Payment services (domestic and international);

   Account services;

   Bank card services;

   Other services under Certificate of Business Registration, etc.

BUSINESS LINES
AND LOCATION

A N N U A L  R E P O R T  2 0 1 818



Paracel Islands
(Da Nang - Vietnam)

Spratly Islands
(Khanh Hoa - Vietnam)

Wide operating network 
helps BIDV to access 
a large customer base 
nationwide; to provide various 
services for diverse customer 
segments from individuals, 
households to different types of 
enterprises and organizations:

34 BRANCHES  
IN HANOI

36 BRANCHES  
IN HO CHI MINH CITY

18 BRANCHES  
IN KEY NORTHERN REGION 

OUTSIDE HANOI

06 BRANCHES  
IN RED RIVER DELTA REGION

17
BRANCHES  

IN NORTHERN HIGHLANDS REGION

14 
BRANCHES  

IN NORTHERN CENTRAL  
COAST REGION

15 
BRANCHES  

IN SOUTHERN CENTRAL  
COAST REGION

13 
BRANCHES  

IN CENTRAL HIGHLANDS REGION

14 
BRANCHES  

IN KEY SOUTHERN REGION OUTSIDE  
HO CHI MINH CITY

23 
BRANCHES  

IN MEKONG RIVER DELTA REGION
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(*) indirect ownership via subsidiary

ORGANIZATIONAL 
STRUCTURE
(As of 31 December 2018)

Lao-Viet Joint Venture  
Bank

Vietnam-Cambodia 
Securities Company (*)

Vietnam-Cambodia 
Insurance Company (*)

Vietnam Aircraft Leasing 
Joint Stock Company

CaviFood Co., Ltd (*)

BIDV MetLife Life Insurance 
Limited Company

Vietnam- Russia Joint 
Venture Bank

BIDV Tower Joint Venture 
Company

BANK FOR INVESTMENT  
AND DEVELOPMENT  

OF VIETNAM JSC

BIDV Asset Management 
Company Ltd

Bank for Investment  
and Development of 

Cambodia Plc (*)

Lao-Viet Insurance Joint 
Venture Company (*)

BIDV-SuMi TRUST Leasing 
Company Ltd

BIDV Insurance Joint Stock 
Corporation

BIDV Securities Joint Stock 
Company

MHB Securities  
Corporation

International Investment 
and Development Company

Investment and 
Development Cambodia 

Company (*)

BIDV International Holdings 
Company Ltd.

Departments/Centers at 
Head Office

Branches

Representative offices

Information Technology 
Center

BIDV Training School

Nam Do Debt Settlement 
Committee

BANKINGSUBSIDIARIES ASSOCIATESJOINT VENTURES
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GOVERNANCE 
STRUCTURE

BRANCH 
ORGANIZATION

(As of 31 December 2018)

CUSTOMER 
MANAGEMENT

RISK 
MANAGEMENT OPERATIONS

INTERNAL 
AFFAIRS

SUBSIDIARY 
UNITS

INTERNAL AUDIT

STRATEGY AND  
ORGANIZATION COMMITTEE

RISK MANAGEMENT 
COMMITTEE

HUMAN RESOURCES 
COMMITTEE

IT COMMITTEE

RISK COMMITTEE

OTHER COMMITTEES

BOD’S SECRETARIAT

RESEARCH CENTER

ALCO COMMITTEE

CAPITAL MANAGEMENT 
COMMITTEE
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GENERAL MEETING  
OF SHAREHOLDERS

MANAGEMENT 
TEAM

BOARD OF MANAGEMENT
AND CHIEF ACCOUNTANT

SUPERVISORY BOARD
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BOARD OF DIRECTORS

   Born in 1964. 

   Bachelor of Economics.

   Joined BIDV in 1987. 

   Elected as Chairman of the Board of Directors 
(BOD) of Joint Stock Commercial Bank for 
Investment and Development of Vietnam since 
15 November 2018. He is also the Chairman of 
Vietnam Banks Association.

   Previous posts: BOD member and CEO, BIDV 
Senior Executive Vice President, Head of Human 
Resources, Head of BIDV Quang Ngai Branch. 

Mr. Phan Duc Tu  |  CHAIRMAN

   Born in 1959

   Master of Economics.

   Elected as Member of the BOD of Joint 
Stock Commercial Bank for Investment and 
Development of Vietnam since 22 April 2017.

   Previous posts: Member in charge of BOD of 
Joint Stock Commercial Bank for Investment and 
Development of Vietnam, Director General of 
Payment Department under the State Bank of 
Vietnam, Deputy Director General of Finance and 
Accounting Department under the State Bank of 
Vietnam. 

Mr. Bui Quang Tien  |  MEMBER

The Board of Directors (BOD) is the highest authority, acting in the name 
of BIDV in terms of making decisions, exercising rights and obligations of 
BIDV which are out of jurisdiction of Shareholders’ General Meeting. 
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   Born in 1968.

   Master of Business Administration.

   Joined BIDV in 1991. 

   Elected as Member of the BOD of Joint 
Stock Commercial Bank for Investment and 
Development of Vietnam since 25 April 2014.

   Member of the BOD of the National Payment 
Corporation of Vietnam (NAPAS), Chairwoman of 
the BOD of BIDV Tower Joint Venture Company.

   Previous posts: BIDV Senior Executive Vice 
President, Head of BIDV Finance Department. 

   Born in 1961

   Bachelor of Economics.

   Joined BIDV since 1983.

   Elected as Member of the BOD of the Joint 
Stock Commercial Bank for Investment and 
Development of Vietnam since 26 April 2013.

   BOD member and CEO of Two-Member Limited 
Liability International Investment Development 
Company (IID).

   Previous posts: BIDV Senior Executive Vice 
President, Head of BIDV Da Nang Branch, Deputy 
Head of BIDV Da Nang Branch, Deputy Head of 
Bank for Investment and Construction - Quang 
Nam - Da Nang Branch.

Ms. Phan Thi Chinh  |  MEMBERMr. Tran Thanh Van  |  MEMBER

The BOD also has responsibility of defining business administration 
plans and making policies relating to business strategies and overall 
development plans of BIDV. 
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   Born in 1959.

   Master of Economics.

   Elected as Member of the BOD of Joint 
Stock Commercial Bank for Investment and 
Development of Vietnam since 23 May 2015.

   Previous posts: Member of the BOD of Mekong 
Housing Bank.

Mr. Nguyen Van Loc  |  MEMBER

CHANGES TO THE BOARD OF DIRECTORS IN 2018: 

Mr. Phan Duc Tu was elected Chairman of the BOD for 2017-2022 tenure.

Mr. Pham Quang Tung was elected BOD member for 2017-2022 tenure.

   Born in 1968.

   Master of Finance and Banking.

   Joined BIDV in 1998.

   Elected as Member of the BOD of the Joint Stock 
Commercial Bank for Investment and Development 
of Vietnam since 1 June 2015.

   Chairman of the BOD of BIDV Asset Management 
Company (BAMC). 

   Previous posts: Head of Risk Management 
Department; Head of BIDV Hanoi Branch.

Mr. Ngo Van Dung  |  MEMBER
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   Born in 1971.

   Engineer of Economics, Bachelor of Law.

   Elected as Member of the BOD of Joint 
Stock Commercial Bank for Investment and 
Development of Vietnam since 21 April 2018.

   Chairman of BOD of BIDV-SuMi TRUST Leasing Co., 
Ltd (BSL).

   Previous posts: Chairman of Vietnam 
Development Bank (VDB), BIDV Senior Executive 
Vice President, Chairman of BOD and CEO of BIDV 
Securities Joint-Stock Company (BSC).

   Born in 1950.

   Bachelor of Finance and Banking.

   Elected as Independent member of the BOD of the 
Joint Stock Commercial Bank for Investment and 
Development of Vietnam since 22 April 2017.

   Previous posts: Deputy  Office under the State Bank 
of Vietnam, BOD member at BIDV. 

Mr. Pham Quang Tung  |  MEMBER Mr. Le Viet Cuong  |  INDEPENDENT MEMBER

Mr. Tran Anh Tuan – Member in charge of BOD and Ms. Le Thi Kim Khuyen – BOD member retired as per 
social insurance policy. 

A N N U A L  R E P O R T  2 0 1 8 25

BIDV OVERVIEW



BOARD OF MANAGEMENT

   Born in 1975.

   Master of Economics.

•    Joined BIDV in 1997.

   Appointed as Senior Executive Vice President in 
charge of the Board of Management (BOM) of 
Joint Stock Commercial Bank for Investment and 
Development of Vietnam since 15 November 2018. 

   Member of Central Committee of the Vietnam 
Chamber of Commerce and Industry.

   Previous posts: BIDV Senior Executive Vice 
President, Head of Corporate Banking; Head of 
Credit Risk Management; Deputy Head of BIDV 
Transaction No.1 Branch. 

   Born in 1969. 

   Ph.D in Economics.

   Joined BIDV in 1991. 

   Appointed as Senior Executive Vice President in 
October 2010 and as Senior Executive Vice President 
of the Joint Stock Commercial Bank for Investment 
and Development of Vietnam since 1 May 2012.

   Vice Chairman of Vietnam Bond Market Association.

   Previous posts: Head of BIDV Transaction Center III, 
Deputy CEO of Lao – Viet Joint Venture Bank; Head 
of Treasury Department. 

Mr. Le Ngoc Lam  |   SENIOR EXECUTIVE VICE PRESIDENT 
IN CHARGE OF BOM Mr. Quach Hung Hiep | SENIOR EXECUTIVE VICE PRESIDENT

The Board of Management (BOM) has the responsibility 
for day-to-day operations of BIDV, operating under the 
supervision of the Board of Directors. 
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   Born in 1965.

   Bachelor of Economics.

   Joined BIDV in 1989.

   Appointed as Senior Executive Vice President of the 
Joint Stock Commercial Bank for Investment and 
Development of Vietnam since 1 May 2012.

   Chairman of Mekong Housing Building and Realty 
Corporation (MHBR), Chairman of Ngan Luc Investment 
and Development Joint Stock Company (NIAD).

   Previous posts: Head of Human Resources Department; 
Deputy Head of Transaction Center II, Deputy Head of 
BIDV Gia Lai Branch.

   Born in 1973.

   Master of Business Administration.

   Joined BIDV in 1997.

   Appointed as Senior Executive Vice President of the 
Joint Stock Commercial Bank for Investment and 
Development of Vietnam since 1 May 2012.

   Previous posts: Head of Corporate Planning 
Department; Head of BIDV Equitization Project 
Management Department. 

Mr. Tran Xuan Hoang | SENIOR EXECUTIVE VICE PRESIDENT Mr. Tran Phuong  | SENIOR EXECUTIVE VICE PRESIDENT

The BOM consists of committees, including Asset and Liability 
Management Committee, Capital Management Committee, Risk 
Committee and others.
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   Born in 1965.

   Master of Business Administration.

   Joined BIDV in 1987.

    Appointed as Senior Executive Vice President of the 
Joint Stock Commercial Bank for Investment and 
Development of Vietnam since 16 September 2013.

   Chairman of Bank for Investment and Development 
of Cambodia (BIDC).

    Previous posts: Head of BIDV Ho Chi Minh 
City Branch; Head of Credit Risk Management 
Department; Head of BIDV Dak Lak Branch.

   Born in 1964.

   Master of Economics.

   Joined BIDV in 1992.

    Appointed as Senior Executive Vice President of 
Joint Stock Commercial Bank for Investment and 
Development of Vietnam since 15 July 2014.

   Chairman of IDCC Europe Finance, Chairman of BIDV 
MetLife Life Insurance Limited Liability Company; Head 
of BIDV Song Cuu Long.

   Previous posts: Head of BIDV Nam Ky Khoi Nghia 
Branch; Deputy Head of BIDV An Giang Branch. 

Mr. Le Kim Hoa  |  SENIOR EXECUTIVE VICE PRESIDENT Mr. Le Trung Thanh  |  SENIOR EXECUTIVE VICE PRESIDENT

CHANGES TO THE BOARD OF MANAGEMENT IN 2018:

Mr. Le Ngoc Lam - BIDV Senior Executive Vice President was appointed as Senior Executive Vice 
President in charge of BOM since 15 November 2018. 
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   Born in 1973. 

   Master of Business Administration.

   Joined BIDV in 1994.

    Appointed as Senior Executive Vice President of 
Joint Stock Commercial Bank for Investment and 
Development of Vietnam since 1 Jun 2016.

   Previous posts: Head of Human Resources; Head 
of BIDV Quang Binh Branch. 

   Born in 1972 

   Master of Economics

   Joined BIDV in 1994.

    Appointed as Chief Accountant of Joint 
Stock Commercial Bank for Investment and 
Development of Vietnam since 1 May 2012.

   Head of BIDV Accounting.

   Previous post: Head of Customer Services Center; 
Deputy Head of BIDV Transaction Center I. 

Mr. Nguyen Thien Hoang  |  SENIOR EXECUTIVE VICE PRESIDENT Ms. Ta Thi Hanh  | CHIEF ACCOUNTANT

Mr. Tran Luc Lang and Mr. Doan Anh Sang resigned as BIDV Senior Executive Vice President. 
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SUPERVISORY BOARD

   Born in 1967.

   Master of Business Administration.

   Joined BIDV in 1991.

   Elected the Head of the Supervisory 
Board of Joint Stock Commercial Bank 
for Investment and Development of 
Vietnam since 17 April 2015.

   Previous posts: Head of BIDV 
Investment Management 
Department,; Chairwoman of VID 
Public Bank; Board member at 
BIDV-Vietnam Partners; Head of 
Investment; Deputy Head in charge 
of Currency Trading Division.

   Born in 1966.

   Master of Economics.

   Joined BIDV in 2002.

    Elected as member of the 
Supervisory Board since 1 May 
2012.

   Previous posts: Deputy Head 
of Internal Control Department, 
Deputy Head of BIDV 
Transaction Center III.

   Born in 1965.

   Master of Economics.

   Joined BIDV in 1991.

   Elected as member of the 
Supervisory Board since 1 May 
2012.

   Previous post: Division manager 
under BIDV Internal Control 
Department.

Ms. Vo Bich Ha  |  HEAD Mr. Cao Cu Tri  |  MEMBER Ms. Nguyen Thi Tam  |  MEMBER

CHANGES TO THE SUPERVISORY BOARD IN 2018: None

The Supervisory Board is an agency elected by the General Meeting 
Of Shareholders, carries out internal audit, controls and evaluates 
the provisions of law, internal regulations, Charter, Resolutions and 
Decisions of shareholders' meeting, board of directors.
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MISSION

To deliver the best values and benefits to customers, shareholders, employees and society.

VISION TO 2020

To be among Top 100 largest banks in Asia and the top-class bank in Southeast Asia.

PRIORITY DIRECTIONS TOWARDS 2020

Continuing to be the leading commercial bank in scale, market share, and the ability to regulate the market.

Improving financial capacity, diversifying ownership structure, complying with capital adequacy ratio (CAR) in 
accordance with the regulations of the State Bank of Vietnam and Basel II standards, striving to double current 
owners’ equity in 2020.

Improving credit quality, take serious measures to collect bad debts, off-balance sheet debts, debts sold to 
VAMC.

Diversifying the customer base as well as products and services, promoting retail activities, developing small 
and medium enterprises, FDI enterprises customer base; Increasing the proportion of retail credit outstanding 
loans to total outstanding loans, credit market share of FDI enterprises, SMEs; diversifying and restructuring the 
main income sources, striving to increase the proportion of income from non-credit services/total income is 
1.3-1.4 times higher than the beginning.

Organizing business administration according to the international standards and practices in modern banking, 
ensuring transparency, publicity and efficiency, with priority given to the development of a comprehensive 
digital banking strategy on all aspects of business operations.

Developing high quality human resources; enhancing BIDV's corporate culture and developing the BIDV brand 
to become a valuable brand bank with wide recognition in both domestic and international markets.

DEVELOPMENT ORIENTATION  
TO 2020
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ENVIRONMENTAL, SOCIAL AND COMMUNITY OBJECTIVES
As a major financial institution, BIDV always carries out the responsibilities to the 
society and community and considers them one of its important tasks.

In the coming time, BIDV continues to manage the revolving fund of the Rural 
Finance Projects, ensuring that credit funds are safely managed and provided to 
eligible and efficient borrowers for clean and sustainable agriculture projects. At 
the same time, BIDV continues to offer preferential credit packages to support 
customers in the areas prioritized by the Government, actively joining investment 
promotion conferences to tap the potential of provinces and cities across the 
country. In addition to the credit activities, BIDV will continue to implement 
community activities in national priority areas on: health care, education, disaster 
relief, sustainable poverty reduction; building new rural areas; social security to 
create snowball effects in the banking system and the society as a whole.
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BIDV WOULD LIKE TO NOTICE SOME FOLLOWING RISK FACTORS THAT MAY 
AFFECT THE BANK’S BUSINESS PERFORMANCE

MACRO ENVIRONMENT RISK

World economy: Firstly, trade protectionism tends to increase globally. The application 
of tariff and non-tariff barriers to trade in many markets has significantly influenced 
international trading and investment activities, declined global economic growth prospects. 
Secondly, world commodity prices, especially oil prices, have fluctuated dramatically in 
a short time, putting stress on Vietnam CPI and authorities’ general operational policies. 
Thirdly, the monetary tightening trend of developed countries through increasing interest 
rates, narrowing the scale of asset purchase programs have been putting pressure on the 
domestic financial market, as well as affecting the inflow of capital from foreign countries. 
Fourthly, global and regional financial markets are becoming more volatile, partly as a result 
of these three risks mentioned above, creating pressure on the stock market, exchange 
rates and interest rates management policies. Finally, network security risks which consist of 
network attacks, user information disclosure (including bank account information) are also 
potential risks to BIDV and to the bank’s customers.

RISKS
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Domestic economy: Firstly, the process of restructuring key areas is still slow and restricted. 
Secondly, although the increasing of economic openness, the economy stays vulnerable 
to negative impacts from the outside, its ability to cope with the shocks is limited. Thirdly, 
the effectiveness of policy implementation is insignificant. The results of administrative 
procedure reform and business environment improvement have not been achieved as 
expected. Fourthly, economic growth continues to depend heavily on external growth 
factors. Domestic capability to adapt to technological changes is not high. Last but not least, 
risks result from natural disasters, epidemics and global climate change, etc. continue to 
have serious impacts on production, trading and consumption activities in Vietnam.

INTEREST RATE RISK

Interest rate risk includes Business Book and Bank Book interest rate risk. This risk is a basic 
one, arising due to unfavorable fluctuation in market interest rates, affecting value of income, 
total asset, liabilities, off-balance sheet commitments (bank book interest rate risk) and value 
of valuable papers, interest-bearing financial instruments, interest derivative products on 
business books (business book interest rate risks).

In order to manage interest rate risk, BIDV has fully issued the document system including 
policies, regulations, handbooks; also, implemented standards of risk identification, 
measurement, monitoring, controlling and reporting, meeting internal management 
requirements in accordance with the regulations of State Bank of Vietnam. BIDV has also 
applied a full range of interest rate risk measuring instruments. For bank book interest rate 
risk, the main instruments used are Interest sensitive asset gap (Repricing gap), Change in 
net income from interest (∆NII), Duration gap, Change in economic value of equity (∆EVE). 
In business book, interest risks are evaluated by Basic point value (BPV), Value interest rate 
risk (VaR), Stop loss limits, Minimum capital requirements. Based on the measurements from 
above instruments, the limit system has been calculated and monitored daily to ensure the 
effectiveness of the bank’s risk management.

CREDIT RISK

With the priority of safety, efficiency and sustainability in the course of business operations, 
BIDV has been aware of the importance of credit risk management. Therefore, the bank 
is always proactive and pioneering to apply the most updated international practices 
for managing credit risk. BIDV has successfully developed a roadmap to meet Basel II risk 
management standards and other authorities’ requirements. In 2018, BIDV continued 
to actively implement the Loan Management Solution Project (CROMS) to support the 
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proposal, appraisal and approval of credit system. Once the project is completed, it 
could help to centralized information management, shorten processing time for credit 
application, increase the efficiency and quality of documentary processing, enhance the 
transparency and the safety of the banking system, also, contribute to serving Basel II 
implementation in accordance with SBV regulations.

FOREIGN EXCHANGE RISK

Foreign exchange risk comes from adverse movements in exchange rates causing a 
drop in the value of the organization’s foreign currency position. Foreign exchange, 
joint venture and offshore investment activities are directly affected by market 
exchange rate fluctuations. In order to manage foreign exchange risks, BIDV has fully 
issued internal policies and regulations; established forex trading limit setting system; 
developed measuring and controlling foreign exchange risk instruments in accordance 
with international practices, such as Value at risk (VaR), Stop loss limit, Minimum capital 
requirements, Hypothesis testing (back test), Crisis testing (stress test), etc. In 2018, along 
with the implementation of Basel II under the direction of the State Bank, BIDV reviewed 
and improved data quality and developed VaR models. The capital adequacy ratio of BIDV 
is committed to meet the requirements of Circular 41/2016/TT-NHNN.

LIQUIDITY RISK

Liquidity risk arises when the Bank is incapable of performing repayment obligations 
when they are due or is capable of performing repayment when they are due but has to 
pay at costs which are higher than the market average. BIDV's liquidity risk management 
has always been strictly monitored to ensure compliance with SBV’s regulations and 
internal codes. In 2018, BIDV liquidity has been assured at all times, payment obligations 
to customers have been always fulfilled in a timely manner. BIDV always closely follows 
market fluctuations and customers’ cyclical demand to be ready for capital balance – 
capital usage scenarios in the context of market liquidity stress and liquidity stability to 
provide appropriate and timely operating measures.

Apart from ensuring the indicators and ratios required by the SBV, BIDV has also set up a 
system of internal liquidity management framework, early warning indicators, customers’ 
behaviors model… Liquidity volatility limit level has also been tested periodically to 
specify the bank’s coping ability in case of liquidity stress, so that an appropriate back-up 
plan could be issued. 
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LEGAL RISK

Currently, Vietnam has been deeply integrating into the global economy, especially in the field of banking 
- finance, thus, Vietnam’s legal system has been constantly developed to put international treaties’ 
commitments into domestic laws, aiming to accomplish a new comprehensive and more stringent legal 
framework for Credit Institutions ("CI") in Vietnam, including joint stock commercial banks like BIDV. Legal 
system, economic policies have been integrated, suitable with market mechanism, and partially meet the 
need of market economy development and international integration. 

In recent years, the National Assembly of Vietnam has passed several important laws aiming at improving 
the legal framework for the business environment and operations of credit institutions in Vietnam, 
including Law 68/2014/QH13 on enterprises; Law 67/2014/QH13 on Investment replaces the old laws 
(effective 1 July 2015); Law 45/2013/QH13 on Land; Law 65/2014/QH13 on Housing; Law 50/2014/QH13 
on Construction; Law 66/2014/QH13 on Real Estate Trading. Aside from the Law on amending and 
supplementing a number of articles of the Law on Credit Institutions passed by the National Assembly 
in 2017, the Government and the State Bank of Vietnam have also issued other decrees, circulars giving 
instruction for implementation. In 2018, State Bank of Vietnam has issued Circular 13/2018/TT-NHNN on 
internal control system for commercial banks, branches of foreign banks in order to provide instruction 
on implementing Law on Credit Institutions; develop a system for internal controls, risk management, 
internal auditing in accordance with Basel Committee principles and standards. This circular mentions 
some issues such as enhancing supervisor role of high-rank managers and internal auditors, introducing 
some requirements on internal controls, risk management and internal audits for credit institutions. The 
circular has been issued for the purpose of establishing a legal base to improve the quality of managing, 
inspecting, supervising activities of the State Bank of Vietnam on governing, operating, risk managing, 
internal control and internal auditing of commercial banks, branches of foreign banks. As a result of these 
amendments, credit institutions, including BIDV, are expected to change in the near future.

Being a developing economy in the process of international economic integration, Vietnam has issued 
many legal documents to regulate this sector. However, Vietnam’s legal document system on banking 
is still in the process of completing to meet international standards. Therefore, this can be considered 
as one of the potential risks for investors involved in the issue of legal changes from the competent 
governmental management agencies.
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IT RISK

Information technology (IT) system contains certain risks for almost all banking activities. The risks 
may arise from using the software, technological supports, transmission line, systems which are 
provided by different suppliers; they may also resulted from malfunction, failure to comply with 
the process of control and supervision, systematic security, or natural disasters, fire, cyber-attacks 
(hackers), etc.

To prevent and restrain information technology system risk, in recent years, along with appropriate 
human resources development in information technology, BIDV has continuously invested in 
equipment and developed a complete IT system: setting up firewall, modern IPS/IDS system for 
WAN/LAN, copyrighted anti-virus system which has been updated frequently applied system-wide, 
disaster recovery center complying with international standards, storage area network (SAN), as 
well as policies on system’s security and safety to minimize information technology system risk. 
BIDV is also one of the first banks in Vietnam to establish a backup center that uses backup main 
server system and storage technology with the most advanced solutions to secure the Bank’s 
continuous operation even in case of natural disasters and catastrophes. In 2015, BIDV has been 
awarded the ISO/IEC 27001: 2013-international standard certification for the new version of the 
Information Security Management System.

The management and operation of BIDV’s IT system are strictly conducted and closely controlled 
in accordance with processes and regulations, which are periodically reviewed and updated. The 
plan for handling risk in case of IT incidents has also been built and rehearsed quarterly to help IT 
system stably and safely operates; BIDV’s IT system has been internationally appreciated.

In addition, BIDV has increased its IT readiness at BIDV to cope with the increasing threaten of 
security risks, adverse externalities, and increasingly stringent compliance requirements in the 
coming time include the establishment of a special task force to deal with cyber-security situations; 
set up SOC team to monitor, detect and analyze security issues; collaborate/sign cooperation 
agreement with CMC, VNCert in security assessment of BIDV's IT system; closely coordinated with 
the SBV, Vietnam Association of Network Security (VNISA), Ministry of Public Security (C50, PC50) 
to better implement the network security alert and supervision of BIDV. At the same time, in order 
to improve the processing capacity of the IT infrastructure, BIDV is in the process of building a 
new data center that meets the growing demand and international technology standards. The 
continuous availability and operation of the IT system that meets BIDV's business and governance 
requirements will be completed and put into use by the end of 2019.
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OPERATIONAL RISK

Operational risk is a risk that may occur in most of banks’ activities. It is adherent to banking 
activities but unpredictable. Operational risk may stem from human factors (negligence, fraud), 
due to loopholes in the operating procedures, weaknesses in information systems, internal 
control systems; or from unexpected external factors.

To manage operational risk, BIDV has been implementing many tasks from the establishment 
of organizational structure; the elaboration and promulgation of the full regime documents 
system; research and implement of the systems, tools and operational risk management reports. 
BIDV is currently maintaining the Risk Management Division at its Head Office and Branches 
for monitoring, supervision of risk management activities throughout the system. The regime 
document policy system is built and updated regularly, ensuring the suitability of the operation 
of the units. BIDV has been promoting some of the most common operational risk management 
tools: RCSA (Risk and Control Self-Assessment), KRI (Key Risk Indicator), LDC (Loss Data Collection), 
BCP (Business Continuity Plan), BBB/ECC and D&O Insurance. The bank has proactively studied 
the method of calculating the required capital for operational risk under the guidance of the 
State Bank of Vietnam in Circular 41/2016/TT-NHNN dated 30 December 2016. In addition, BIDV 
has been building and upgrading software programs to support the collection and processing of 
operational risk data. Operational risk management culture is also enhanced through training and 
communication workshops on risk management.

OTHER RISKS

In addition to the above risks, BIDV’s operation is also affected by other risks such as fire, natural 
disasters, strikes, war, and accidents etc. that are force majeure events beyond BIDV’s control, 
prevention and expectation. These risks, if happen, might cause damages to the business 
performance of enterprises, including BIDV.
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As one of the leading banks in Vietnam, meeting the standards and practices in the world risk management 
is an important criterion for BIDV to affirm its position and prestige in the integration process, sustainable 
development and expansion of international networks. Based on the orientation of the SBV and internal 
requirements of BIDV, since the end of 2014 BIDV has actively established Basel's organizational structure 
including: Basel Steering Committee headed by the Chairman of the Board of Directors, Basel Project 
Management Board, headed by the Chief Executive Officer; Next, BIDV has conducted the Project to review the 
Differential Analysis Report - GAP and building the Master Plan to deploy Basel II at BIDV (GAP & MP Project).

After completing GAP & MP Project in 2015, BIDV has actively built and applied Basel Implementation 
Roadmap before the State Bank issued Circular 41/2016/TT-NHNN on 30 December 2016. As of the end of 
2018, Basel's implementation results are as follows:

For pillar 1, BIDV has determined the minimum and separate required capital for three main types of risks 
according to the method specified in Circular 41. On 30 November 2018, BIDV has completed the submission 
to the State Bank of Vietnam in compliance with Circular 41. Accordingly, BIDV has: (i) Developed an 
organizational structure for calculating and managing capital adequacy ratios; (ii) Developed internal auditing 
process and plan of capital adequacy ratio; (iii) Issued Handbook for calculating risk-weighted assets for 
credit and partner risks, Handbook for Determining Capital Required for Operational Risks and Market Risks in 
accordance with the method specified in Circular 41/2016/TT-NHNN; (iv) Completed and put into use the RWA 
program for Credit Risks, partner credit, program for calculating the capital for Operational Risks, Market risk.

For pillar 2, since 2015, BIDV has established and issued an annual risk appetite statement. BIDV is continuing 
to carry out the work to implement the ICAAP Framework and the State Bank's regulations in Circular 
13/2018/TT-NHNN, focusing on establishing capital management structure in the bank, coordinating risk 
management functions with capital management; conducting internal capital assessment and making 
capital plans; Improving current capital planning process. In addition, BIDV continues to use a combination 
of modern tools to manage bank book interest rate risks such as: Repricing gap; NII; Time gap; EVE; EaR; VaR.

For pillar 3, BIDV has issued the Regulation on Disclosure of information on capital adequacy ratio in 
accordance with Circular 41, and made transparent disclosure of information through the Annual Report, 
the Statement of Bond Information in accordance with the regulations of the State and Banking Supervisory 
Agency.

In the coming time, BIDV will continue to actively implement and apply Basel II common standards in risk 
management, improve business performance, and enhance financial capacity to comply with Basel II at 
higher standards.

BASEL II IMPLEMENTATION AT BIDV
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BUSINESS OPERATION

HUMAN RESOURCES

INVESTMENTS AND PROJECTS

FINANCIAL OVERVIEW

SHAREHOLDING STRUCTURE, CHANGES TO SHAREHOLDERS’ EQUITY

BUSINESS OVERVIEW 
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✓Total assets reached VND1,313 
trillion, increasing by 9.2% from 
2017, sustaining BIDV as the largest bank 
in the market. The proportion of profitable 
assets to total assets was 97%, in which 
loans to customers accounted for the largest 
proportion of 75%. According to The Asian 
Banker (published in December 2018), BIDV 
ranked 147 out of 500 strongest banks by 
total assets in the Asia Pacific, but ranked first 
among Vietnamese banks.

✓Loans to the economy grew by 13%, 
growth was associated with structure shifting 
and quality improvement.

✓Mobilized capital continued to lead the 
commercial banking system, growing by 

11% compared to 2017.

✓Difference in revenue and expenditure 
reached the highest level ever at 

VND28,366 billion, an increase of 
20.6% from 2017; Consolidated pre-tax profit 

reached VND9,473 billion, increasing 
9.3% from 2017, surpassing the plan set by 
the Annual Meeting of Shareholders; ROA and 
ROE reached 0.6% and 14.6%, respectively, 
ensuring annual dividend ratio as committed 
to the shareholders.

✓Performing uniform measures to handle 
and control credit quality, settle bad debts 
under the National Assembly’s Resolution 42/
NQ-QH and the BIDV restructuring roadmap 
for the period 2016-2020. By 31 December 

OVERAL ASSESSMENT

IN 2018, BIDV FULFILLED COMPREHENSIVELY ITS BUSINESS GOALS; SHIFTING THE ASSET – CAPITAL 
STRUCTURE TOWARDS SUSTAINABILITY, SAFETY; IMPROVING ASSET QUALITY, FINANCIAL SITUATION, 
CREATING A SOLID FOUNDATION FOR THE DELIVERY OF THE RESTRUCTURING PLAN FOR THE PERIOD 
2016-2020; ENSURING THE INTERESTS OF SHAREHOLDERS AND EMPLOYEES; CONTRIBUTING 
POSITIVELY TO THE STATE BUDGET; PRESERVING AND GROWING THE STATE CAPITAL AT BIDV.

BUSINESS OPERATION

BIDV’S RANKINGS IN VIETNAM’S BANKING SYSTEM 
IN 2018 ARE AS FOLLOWS: 

• Total assets
• Outstanding loans
• Deposits
•  Difference in revenue 

and expenditure
• Net service income

 1st
 

RANK

• Market capitalization
• Net forex income
•  Network of branches and 

transaction offices

• Owners' equity

 2nd
 

RANK
 3rd

 

RANK
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OVERAL ASSESSMENT

2018, BIDV’s on-balance sheet NPL ratio was 
1.9%; Group 2 debt ratio was 2.3% under the 
bank’s control.

✓Safety ratios were ensured in accordance with 
regulations of the State Bank of Vietnam.

✓Other performance indicators also saw 
impressive results:

  Customer base expansion: (i) individual 
customers increased by 13% from 2017, 
accounting for 12% of Vietnam’s population; (ii) 
Nearly 2,600 large corporations and enterprises; 
(iii) Over 267,000 SME and FDI customers; SME 
customers grew 13% from 2017, accounting 
for 46% of SMEs in Vietnam; (iv) maintaining 
correspondent relationships with more than 
1,100 correspondent banks, multilateral 

financial organization and non-bank financial 
institutions in 95 countries and territories; 
providing comprehensive services for 159 major 
local financial institutions.

  BID share market price: Increasing by 35% from 
the beginning of the year; maintaining growth 
despite volatilities due to negative information; 
Liquidity remained at a high level, 2.7 million 
shares were traded per session on average. Foreign 
trading was quite exciting with 141/247 sessions, 
buying volume reached 18.8 million shares. 
Foreign investors' ownership as of 31 December 
2018 accounted for 3.1%, up from 2.36% at the 
beginning of the year; P/E was 21 times.

  The rate of service use by customer 
increased by 6% compared to 2017, reaching 
3.8 products per customer.
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Unit: VND Billion

2018

989,671

CUSTOMERS’ 
DEPOSITS

2017

859,985

2016

726,022

15% from 2017. The positive results reflected BIDV's 
position in the market and the trust of customers in BIDV 
given the strong competition among banks.

Deposit structure shifted towards increasing stable 
deposits at reasonable costs and suitable for capital 
demand:

Non-term deposits and average specialised deposits 
significantly increased compared to 2017 (>18%), helping 
to reduce the business cost and guarantee the bank’s 
efficiency. In terms of term deposits, mid and long term 
capital played the main roles in BIDV’s growth, specifically 
12-18 months, which helped to improve the stability of 
the capital base.

Fund mobilization saw an increase at all 3 segments of 
customers, in which: deposits from residents continued 
increasing in both scale and growth rate, helping to stabilize 
the capital base. Deposits from economic entities grew 
significantly, specifically SMEs and FDI corporates (increasing 
more than 20% compared to 2017), which were in line with 
the managing orientation of the Board of Directors.

Unit: VND Billion

2017

866,885
988,739

2016

723,697

LOANS TO 
CUSTOMERS

2018

SPECIFIC ASSESSMENT

FUND MOBILIZATION

Total capital mobilized from organizations and 
individuals reached VND1,053,826 billion, an increase 
of 11% compared to 2017, accounting for 12.3% of the 
total mobilized capital of the whole banking sector, 
meeting well the demand for capital; increasing BIDV’s 
total mobilized capital to VND1,226,454 billion, up 9% 
compared to 2017.

Of which, customer deposits hit VND989,671billion, up 

In 2018, BIDV successfully issued VND10,560 billion of 
long-term bonds, of which bonds issued for increasing 
capital reached VND5,010 billion - the highest figure in 
Vietnam’s bond market (this was also the first time BIDV 
issued bonds to increase capital in the form of public 
offering).

CREDIT

Outstanding loans to economic organizations and 
residents and bond investments reached VND1,010,993 
billion, up 13% from the previous year and accounted 
for 13% of the credit market share of the sector; in 

which, loans to customers reached VND988,739 billion, 
increasing by 14% from 2017.

Total outstanding loans and investments reached 
VND1,237,755 billion, an increase of 7.2% compared to 
2017.

By segment: Target customer segments all achieved 
good growth:

Retail banking: Continuing to lead the market share 
with outstanding loans reaching VND308,337 billion, 
growing 29% compared to 2017, accounting for 31% (up 
3.3% from 2017).

Wholesale banking: Growing 7%, of which outstanding 
loans to SMEs and FDI customers grew well by 21% and 
15% respectively, higher than the average credit growth 
rate.

By term: Short-term loans increased well over the 
months in 2018, accounting for 94% of the net increase 
in total outstanding loans, with cumulative growth 
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increasing 21.5% from 2017. Medium and long-term loans 
grew appropriately. The proportion of medium and long-
term loans to total outstanding loans was 39.5%, down 
4.3% from the beginning of the year, and much lower 
than the control target (≤45%).

By currency: Foreign currency lending decreased by 
10% in line with the trend of the banking sector and the 
anti-dollarization policy of the Government and the State 
Bank, shifting from foreign currency borrowing to trading, 
reducing pressure on foreign currency balance.

SERVICES

Net service income (including guarantee fee) reached 
VND5,284 billion, an increase of 19% compared to 2017. 
BIDV continued to be the bank with the highest net 
service income in the banking system.

Of which: Net service income excluding guarantee fee 
reached VND3,551 billion, growing 20% from last year; 
Revenue from guarantee fees reached VND1,733 billion, 
increasing 16% compared to the previous year.

With the message “Change to continue leading”, BIDV 
focused on promoting services, defining it a key task 
to expand and diversify revenue sources. In 2018, BIDV 
held successfully held a Service Contest which made a 
great impression on the banking sector. Service income 
structure in 2018 positively shifted, seeing good growth in 
retail and modern services (retail service income increased 
over 25%, accounting for 29% of total net service income, 
up 2% from 2017). Some services achieved outstanding 
results, particularly: 

Payment service grew strongly, leading in providing 
uniform payment solutions for customers. Total revenue 
from the payment service increased 23.4% from the 
previous year with payment volume reaching VND18.8 
quadrillion. Number of transactions grew 28% from 2017.

Revenue from trade finance service fee increased 27% 
compared to 2017; import-export payment revenue 
achieved growth rate of 12.5%, making up 6% of the 
country’s total import-export turnover.

Revenue from e-banking services saw an impressive 
growth of 50%; number of transactions grew 87% from 
the last year. Total turns of new registered customers in 
e-banking services in 2018 were 1.92 million.

Total active cards were over 7 million, up 21%; 
International card use increased by 62%, merchant 
payment grew 43% compared to 2017.

Treasury activities continued to have strong and 
effective development with a total net income reaching 
1,040 billion, the highest figure in the last 10 years. BIDV 
continued to be among Top 3 banks with the largest 
market share in foreign currency trading.

2,966

2017

3,551

20182016

2,513

NET SERVICE 
INCOME

Unit: VND Billion
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OTHER NET 
INCOME 
8.4%

NET INCOME 
FROM CAPITAL 
CONTRIBUTION 
0.9%

NET INCOME 
FROM TRADING  
SECURITIES  
2.1%

NET 
FOREX 
INCOME 
1.7%

NET 
SERVICE 
INCOME 
7.6%

NET INTEREST INCOME 
79.3%

OTHER NET 
INCOME 
8.6%

NET INCOME 
FROM CAPITAL 
CONTRIBUTION 
0.5%

NET INCOME 
FROM 
TRADING 
SECURITIES 
2.0%

NET FOREX 
INCOME 
2.3%

NET 
SERVICE 
INCOME 
8.0%

NET INTEREST INCOME 
78.6%

2017 2018

INVESTMENT: Diversified on the basis of tapping market opportunities to increase profits while 
controlling and managing liquidity and interest risks. Total investment securities and trading 
securities portfolio (excluding corporate bonds) reached VND119,803 billion, accounting for 9% 
of the system’s total assets.

THE POSITIVE OPERATING RESULTS WERE REFLECTED THROUGH THE 
SUSTAINABLE BUSINESS GROWTH

Total net operating income increased well thanks to the strategic shifting of income 
structure

Total net income in 2018 reached VND44,483 billion, increasing 14% from the last year. The 
growth rate of income was higher than that of total assets (9%), mainly due to BIDV's boosting 
target customer segments, enhancing asset quality, cross-selling products and improving 
capital efficiency. The results were mainly attributed to the following components: Net 
interest income reached VND34,956 billion, an increase of 13% compared to the previous year, 
accounting for the largest proportion (79%); Net service income reached VND3,551 billion, up 
20%, accounting for 8% of total net income - up 0.4% compared to the beginning of the year; 
Net treasury income reached VND1,040 billion, up 56% over the previous year; Off-balance sheet 
collection reached VND4,479 billion, increasing 24% from the previous year.

Target customer segments made positive contributions: Net retail income achieved a high 
growth rate of 29%; Net income from SME customers increased by 18% compared with the 
previous year.

Effective management of operating costs

In 2018, BIDV continued to control and reduce operating costs through financial management 
reform, effectively managing costs and efficiency: Total operating costs were VND16,117 billion, 
up 4%, lower than the growth rate of total net income, saving nearly VND1,000 billion against 
the budget; Operating costs to total income ratio was 36.2% (down from 39.7% in 2017), the 
lowest ever recorded.

Provisions for risks were fully made in accordance with regulations applicable to normal 
loans as well as debts sold to VAMC, ensuring early settlement of VAMC bonds is made before 
maturity date.
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HUMAN RESOURCES MANAGEMENT POLICY
BIDV PERCEIVES THAT HUMAN RESOURCES ARE THE MOST IMPORTANT FACTOR FOR SUCCESS 
AND DEVELOPMENT OF AN ORGANIZATION. THEREFORE, ONE OF THE MOST IMPORTANT 
OBJECTIVES OF BIDV IS TO ENSURE SUFFICIENT QUANTITY AND QUALITY OF HUMAN RESOURCES 
TO SUCCESSFULLY IMPLEMENT THE BUSINESS TARGETS AND STRATEGIES OF THE BANK.

HUMAN RESOURCES

25,416 
EMPLOYEES

AS OF 31 DECEMBER 2018,
BIDV SYSTEM HAD 

LABOUR STRUCTURE

70,3% 70,3%70%

Leadership
Unit leaders
Departmental managers
Staff

Post graduate
University
College
Community college, others

Age <= 30
Age over 30 to 40
Age over 40 to 50
Age over 50

50,5%

0.1% 2.3%4.1%

25.5% 21.2%

6.5%5.6%

23.0%
20.9%

70.3% 50.5% 70%
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Continuing to apply policies on labor streamlining and improving the quality of human 
resources. In particular, applying supporting policy for workers who have low productivity, fail 
to meet job requirements, or unable to integrate in the working environment, etc., to submit 
their job resignation. 

Reforming recruitment regulations with conditions, standards, procedures tailored to each 
position and job, ensuring recruitment of qualified workforce to meet the work requirements.

Organizing training courses for new employees in order to help them to capture and 
integrate quickly in the working environment and culture at BIDV. Developing annual and 
periodical training plans with professional courses for employees to improve their knowledge, 
professional skills, foreign languages, and soft skills...

Developing an employee evaluation regulation and KPIs with specific quantified criteria for 
each job position to evaluate and rank employees periodically as the basis for implementing 
remuneration and benefits for employees.

Developing regulations on staff planning, promotion and rotation in order to motivate 
employees to strive for professional development.

Developing policies of salary, remuneration and benefits based on job position, level of 
contribution and efficiency of employees in line with salary trend in the labour market.

Complying and strictly implementing regulations and policies applicable to employees in 
accordance with provisions of law.

SUMMARY OF POLICIES AND CHANGES TO POLICIES FOR EMPLOYEES
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HUMAN RESOURCES MANAGEMENT IN 2018

Recruitment: In 2018, BIDV continued centralized recruitment for the entire system. BIDV applied 
recruitment software and IT to some key steps of the recruitment process, expressing the publicity, 
transparency, and consistency across the entire system, and ensuring candidates’ quality in line with 
requirements of each operating location. Thereby, BIDV attracted high-quality candidates from all 
regions across the country, creating good public and candidates’ impression on the bank, contributing to 
promote and enhance BIDV’s brand and image in the market.

Training: In 2018, BIDV organized 359 courses for over 30,700 turns of trainees, focusing on improving 
working skills, management knowledge, etc. for leaders and employees, aiming at enhancing the 
quality of human resources to meet the international standards. Quality of the training courses has been 
improved, especially the practicality and course organization.

Besides internal training courses, BIDV also co-ordinated with partners to organize courses such as: 
short-term banking training courses held by the State Bank and Financial Technology Transfer Agency 
Luxembourg, high-level political theory training. Up to now, such training courses have helped the 
bank’s officers to improve their professional capacity and skills and practical application.

Staff planning and promotion: The staff planning has been conducted professionally in compliance 
with the provisions of the Party and the State on the principle of centralized democracy. List of the staff 
planning has been supplemented, adjusted on the basis of development of employees. Regarding staff 
promotion, in 2018, BIDV continued to finalise the senior management team, ensuring compliance with 
the provisions of the Law on Credit Institutions and guidance documents on organization and operation 
of joint stock commercial banks. The promotion of leaders at all levels was conducted in accordance 
with regulations and procedures, enhancing both quality and quantity for the key personnel team at the 
headquarters and the entire system.
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Rotation and evaluation: In 2018, the rotation and evaluation of staff was conducted 
synchronously with many reforms in terms of contents and methodologies:

Staff rotation between headquarters and branches was speeded up in order to foster their skills, 
contributing to enhancing professional human resources for branches.

Rotation within branches for meeting the requirements of management and internal control was also 
implemented regularly; forming common practices and positive habits for officers and staffs.

Staff examination was carried out regularly and periodically throughout the system. Management 
capacity and professional competence tests were organized methodically, seriously and objectively. 
In 2018, BIDV continued to expand the management capacity tests for future managers as well as 
professional examination for officers.

Salary and benefits: Regular and ad-hoc salary rising for employees in the whole system was 
carried out in accordance with regulations. In 2018, BIDV studied to improve its remuneration policy 
comprehensively to create motivation for each position. Schemes and policies for employees were 
timely implemented, drawing the attention of authorities and unions; ensuring the rights and 
benefits of employees such as social insurance, healthcare insurance, unemployment insurance, 
BIC insurance, MetLife insurance, BIDV-MetLife voluntary pension insurance, sickness, pregnancy, 
retirement, vacation, birthday.

Emulation and rewards: BIDV made positive and remarkable changes in maintaining and 
promoting emulation activities which were closely linked to professional operations, creating a 
driving force for units to strengthen their business activities. Rewards were implemented timely and 
fairly, helping to maximize the capabilities and creativity of all employees, contributing to the overall 
success of the entire BIDV system.
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PERFORMANCE OF SUBSIDIARIES

INVESTMENTS
AND PROJECTS

BIDV-SUMI TRUST LEASING CO., LTD.

BIDV-SuMi TRUST Leasing Co., Ltd. (BSL) was formed through the 
legal conversion from BIDV Financial Leasing Co., Ltd, based on the 
cooperation between BIDV, Sumitomo Mitsui Trust Bank (SMTB) and 

Sun Group. BSL was officially launched in May 2017 with charter capital of 
VND896 billion. BSL is headquartered in Hanoi and has three branches in 
Hanoi, Ho Chi Minh City and Da Nang – the key economic hubs in Vietnam.

In 2018, after over one year of operation, besides stabilizing personnel 
organization, finalizing document system in accordance with the new 
business model, BSL focused on marketing and customer development 
through suppliers and potential customers referred by BIDV and SMTB. As of 
31 December 2018, BSL organized 2,600 turns of customer visits, connected 
290 suppliers including Japan’s major ones with total outstanding loans 
reaching VND744 billion, growing close to 3 times from 2017 and 100% of 
which were Group 1 debts.

Abbreviation: BSL

Operating 
license:

No. 0100777569 
issued by Ho 
Chi Minh City 
Authority for 
Planning and 
Investment, 13th 
amended on 19 
May 2017. 

Business sector: Financial leasing

Charter capital 
(31 December 
2018):

VND895.6 billion

BIDV’s 
ownership ratio:

50%
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   BIDV INSURANCE CORPORATION

BIC officially operated in January 2006 after BIDV repurchased the shares of QBE 
at Viet – Australia Insurance Joint-Venture Company and mainly operates in the 
non-life insurance sector. BIC successfully implemented IPO and has transformed 

into a joint stock company since 01 October 2010, listed on the Ho Chi Minh City Stock 
Exchange in 2011 and in 2015 sold strategic shares to Fairfax Asia Limited, a subsidiary 
of Fairfax Financial Holdings - the world’s leading financial insurance group. As of 31 
December 2018, BIC had charter capital of VND1,172.7 billion and BIDV’s ownership ratio 
at BIC was 51%.

In 2018, BIC continued to operate stably and achieved optimistic performance: Total 
premiums reached VND2,079 billion, an increase of 16.7% from 2017. Direct insurance 
market share accounted for about 3.9% of the entire market, ranking 8th out of 29 
non-life insurance companies; Consolidated profit after tax was VND202.5 billion, an 
increase of 8.6% from 2017. In 2018, BIC’s financial strength was changed from B+ to 
B++, and issuer capacity at bbb- by the world’s leading credit rating agency, A.M. Best. 
Also in 2018, BIC was among Top 10 most prestigious insurance companies in Vietnam 
as announced by Vietnam Report Joint Stock Company (Vietnam Report) in collaboration 
with VietNamNet Newswire, Top 50 most performing listed companies in Vietnam as 
voted by Investment Bridge Magazine and Thien Viet Securities company, Top 100 
excellent brands in Vietnam as voted by readers of Vietnam Economic Times; Top 500 
biggest companies in Vietnam and Top 500 most prosperous companies as released by 
Vietnam Report.

Abbreviation: BIC

Operating 
license:

No.11/GPDC16/
KDBH dated 06 
January 2016 by 
the Ministry of 
Finance

Business sector: Non-life 
insurance 

Charter capital 
(31 December 
2018):

VND1,172.7 
billion

BIDV’s 
ownership ratio:

51%
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   BIDV SECURITIES JOINT STOCK COMPANY

BSC was established on 18 November 1999 and was one of the two 
first securities companies granted operating license in the Vietnam’s 
market. BSC provides sufficient services in Vietnam, including brokerage, 

proprietary trading, issue guarantee and investment advisory. In 2010, BSC was 
successfully equitized and transformed into a joint stock company on 1 January 
2011. In 2018, BSC was among Top 10 securities companies with the largest 
brokerage market share in Vietnam. The company has made good use of the 
market trend to achieve outstanding growth in profitability. Profit before tax in 
2018 reached VND238.5 billion, surpassing 19% of the 2018 plan and increasing 
by 16% from 2017.

Abbreviation: BSC

Operating 
license:

No. 111/GP-
UBCK dated 
31 December 
2010 by State 
Securities 
Commission of 
Vietnam

Business sector: Securities 
and related 
operations 

Charter capital 
(31 December 
2018):

VND1,109.7 
billion

BIDV’s 
ownership ratio:

79.94%
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LAO-VIET JOINT VENTURE BANK

Lao-Viet Joint Venture Bank (LVB), the first Vietnamese bank to be 
established in Laos in 1999, is the joint-venture between BIDV and Banque 
Pour Le Commerce Exterieur Lao (BCEL), aimed at implementing the 

Agreement on Culture, Science and Technology Cooperation between Vietnam 
and Lao P.D.R to promote and support economic and commercial activities 
between the two countries.

After 20 years of development, LVB has made strong breakthroughs, becoming 
one of the leading commercial banks in Laos, playing an active role as a 
bridge to connect payment activities, contributing to boosting the trade and 
investment relations between Vietnam and Laos.

In 2018, LVB continued to be one of the leading commercial banks by scale and 
efficiency in Laos. Total assets reached about USD1.13 billion (ranking 3rd in the 
market). Fund mobilization reached over USD1 billion, of which capital mobilized 
from residents and economic organizations was USD661 million, increasing by 
8.12% from 2017 (ranking 2nd in the market); Total outstanding loans reached 
USD809 million (ranking 3rd in the market); Profit before tax reached USD9.5 
million. The number of employees reached 398 and their living conditions 
have constantly been improved. LVB had 01 headquarters, 07 branches and 17 
transaction offices in 08/18 provinces and key economic areas of the country 
including Vientiane, Attapeu, Champasak, Savanakhet, Kham Muon, Xieng 
Khouang, Luangprabang and Udomxay.

Abbreviation: LVB

Operating 
license:

Foreign 
Investment 
License No. 
985-326 dated 
10 June 1999 
with latest 
amendment 
No. 004-15/
KH-DT.4 dated 
24 August 2015 
by the Ministry 
of Planning and 
Investment, Laos 
P.D.R

Business sector: Banking

Charter capital 
(31 December 
2018):

LAK 791,357.56 
million 
(equivalent to 
USD100 million)

BIDV’s 
ownership ratio:

65%
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LAO-VIET INSURANCE JOINT VENTURE COMPANY

Lao-Viet Insurance Joint Venture Company was established and officially 
launched in June 2008 in Laos on the basis of a joint venture between 
BIDV Insurance Joint Stock Corporation and Banque Pour Le Commerce 

Exterieur Lao and Lao-Viet Joint Venture Bank.

The company’s main business lines include non-life insurance, reinsurance 
and financial investment services. As of 31 December 2018, total assets of 
the company hit USD17.9 million, total premiums were USD13.3 million, and 
profit before tax was USD0.55 million. LVI continued to rank second by direct 
premiums in Laos non-life insurance market.

Abbreviation: LVI

Operating 
license:

077-08/DT dated 
19 June 2008 
by the Ministry 
of Planning and 
Investment of 
the Lao P.D.R 
and Certificate 
of Offshore 
Investment 
No. 146/BKH/
DTRNN dated 
19 June 2008 by 
Vietnam Ministry 
of Planning and 
Investment

Business sector: Finance

Charter capital 
(31 December 
2018):

USD3 million

BIDV’s 
ownership ratio:

33.15%
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BIDV ASSET MANAGEMENT COMPANY

Established in 2001, BAMC’s main operation focuses on receiving and 
settling BIDV’s debts incurred before 31 December 2000. After 7 
years of operations, BAMC basically completed the settlement of the 

non-performing loans of BIDV under the Prime Minister’s Decision 149/2001/
QD-TTg, thus contributing to the enhancement of BIDV’s debt structure and 
financial capacity. In 2009, BAMC completely restructured towards maintaining 
its legal status and scaling down its business and personnel. 

In 2018, under the approval of the State Bank in the Document 40/NHNN-
TTGSNH dated 03 January 2018 regarding the restructuring of BAMC, the 
Board of Directors of BIDV issued Decision 189/NQ-BIDV dated 12 April 2018 
on increasing BAMC’s charter capital to VND100 billion and implementing the 
scheme on BAMC restructuring. The company’s total assets as of 31 December 
2018 were VND102.2 billion.

Abbreviation: BAMC

Operating 
license:

No. 
0101196750 
dated 14 May 
2018 by Hanoi 
Authority for 
Planning and 
Investment

Business sector: Loan workout 
and asset 
management

Charter capital 
(31 December 
2018):

VND100 
billion

BIDV’s 
ownership ratio:

100%
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PERFORMANCE 
OF JOINT-VENTURES AND AFFILIATES

VIETNAM - RUSSIA JOINT VENTURE BANK

Vietnam – Russia Joint Venture Bank, the joint venture between BIDV and 
Russia’s Foreign Trade Bank - VTB, was established in 2006, taking the 
role of connecting the two commercial banking systems, contributing 

to promote the economic and trade cooperation between Vietnam and the 
Russian Federation.

VRB has overcome many difficulties and challenges over the 12 years of 
operation, progressively affirming its position in the market, establishing 
governance and risk management systems in line with international practice 
for safe and effective operations. In 2018, VRB achieved good results, 
particularly: total assets reached VND17,575 billion, capital mobilized from 
economic organizations and residents reached VND8,209 billion; total 
outstanding loans reached VND11,212 billion, up 7%; profit hit VND178.3 
billion. VRB’s network includes 01 headquarters, 06 branches and 10 
transaction offices in big cities across Vietnam. Especially, VRB successfully 
deployed the KFT payment channel that helped promote direct bilateral 
payment between Vietnam and the Russian Federation.

Abbreviation: VRB

Operating 
license:

No. 
0102028839 
dated 9 
December 
2006 by Hanoi 
Authority for 
Planning and 
Investment, 
12th 
amended on 
13 December 
2018.

Business sector: Banking

Charter capital 
(31 December 
2018):

VND3,008 
billion.

BIDV’s 
ownership ratio:

50%
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BIDV TOWER JOINT VENTURE COMPANY

BIDV Tower, established in late 2005, is a joint venture between BIDV 
and Bloomhills Holdings Pte Ltd. (Singapore). From 2006 to 2009, the 
main business activity of the company was to construct BIDV Tower at 

35 Hang Voi, Hanoi. In early 2010, the construction was completed and BIDV 
Tower began to run the BIDV Tower.

In 2018, office for lease market in Hanoi was vigorous as both occupancy 
rate and rent of the whole market, especially the city central area, increased 
compared to the previous year. Against that backdrop, the company operated 
stably and achieved positive business results: occupancy rate at 99%, higher 
than that of the market and at higher rent compared to the market average. 

The company successfully fulfilled its business targets of 2018: Revenue from 
office leasing reached VND212.4 billion (up 3% against the business plan); pre-
tax profit reached VND92.8 billion (up 10% against the business plan).

Abbreviation: BIDV Tower

Operating 
license:

No. 2523/
GP dated 02 
November 
2005 by the 
Ministry of 
Planning and 
Investment

Business sector: BIDV Tower 
management 
and operation

Charter capital 
(31 December 
2018):

VND209 
billion

BIDV’s 
ownership ratio:

55%
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BIDV MetLife Life Insurance Limited Liability Company is a joint 
venture between MetLife Inc., BIDV and BIDV Insurance Corporation 
(BIC), in which BIDV and BIC hold 40% of the company’s charter 

capital. The company officially launched in November 2014.

In 2018, the company continued to accelerate the penetration into the 
life insurance market in Vietnam, bringing customers premier products 
and sustainable benefits. Total direct premiums of BIDV MetLife reached 
VND858.8 billion, increasing 65.4% from 2017, higher than the average 
growth rate of the market.

BIDV-METLIFE LIFE INSURANCE LIMITED LIABILITY COMPANY

Abbreviation: BIDV METLIFE

Operating 
license:

72/GP-KDBH 
dated 21 July 
2014

Business sector: Life insurance

Charter capital 
(31 December 
2018):

VND1,000 
billion

BIDV’s 
ownership ratio:

35%
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Abbreviation: VALC

Operating 
license:

0102384108 dated 
18 July 2018 by 
Hanoi Authority 
for Planning and 
Investment 

Business sector: Aircraft purchase 
and leasing

Charter capital 
(31 December 
2018):

VND1,318 billion

BIDV’s 
ownership ratio:

18.52%

VIETNAM AIRCRAFT LEASING JOINT STOCK COMPANY 

 For significant contribution to the development of the aviation sector 
of Vietnam, under the approval of the Prime Minister, Vietnam Aircraft 
Leasing Company (VALC) was officially put into operation in October 2007.

After over 10 years of operation, VALC has gradually improved the status in the 
national and international aircraft leasing market, successfully implementing 
two big aircraft purchase and lease projects (5 ATR 72-500 aircrafts and 10 
Airbus A321-200 aircrafts). In addition, in order to develop the commercial fleet 
and diversify its business activities, VALC has been researching and successfully 
developing a number of business cooperation projects in trading and leasing 
business aircraft, helicopters and plans for leasing engines and other aviation 
equipment. 

In 2018, VALC saw optimistic performance with the profit before tax reaching 
USD24.93 million. The after-tax profit to charter capital ratio was 31.48%. 
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In 2018, BIDV continued to effectively divest its capital from some investments, 
remarkably the completion of full divestment from Vietnam Investment Fund and 
Golden Lotus Urban Development Joint Stock Company.

INVESTMENT AND PROJECT PERFORMANCE
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FINANCIAL OVERVIEW

FINANCIAL PERFORMANCE Unit: VND billion/%

NO. FINANCIAL PERFORMANCE 2016 2017 2018 CHANGE

1 Total assets 1,006,404  1,202,284  1,313,038 9%

2 Total operating income  30,399  39,017  44,483 14%

3 Tax and other payables  2,540  2,850  3,150 11%

4 Profit before tax  7,668  8,665  9,473 9%

5 Profit after tax  6,196  6,946  7,542 9%

KEY FINANCIAL INDICATORS
Capital size Unit: VND billion/%

NO. CAPITAL SIZE 2016 2017 2018 CHANGE

1 Charter capital 34,187 34,187 34,187 0%

2 Total assets 1,006,404 1,202,284 1,313,038 9%

3 Capital adequacy ratio (CAR) >9% >9% >9%

Business results Unit: VND billion/%

NO. INDICATORS 2016 2017 2018 CHANGE 

1 Total loans 1,191,766 1,406,113 1,726,322 22.7%

2 Debt collection 1,066,503 1,262,925 1,604,469 27%

3 Outstanding loans (excluding corporate bonds) 723,697 866,885 988,739 14%

4
Non-performing loan (excluding corporate 
bonds)

Absolute number 14,427 14,063 18,802

Ratio 1.99% 1.62% 1.9%

5 Group 3,4,5 guarantees to total guarantees 0.46% 0.38% 1.06%

OTHER KEY INDICATORS

NO. INDICATORS REQUIREMENT 2017 2018 +/-

1 CAR ≥9% >9% >9%

2 Liquidity coverage within the next 30 days 

2.1 VND ≥50% 89.20% 77.39% -11.81%

2.2 Foreign currency ≥10% 101.62% 105.08% 3.46%

3 Liquidity Reserve Ratio ≥10% 15.49% 15.42% -0.07%

4 Outstanding loans to deposits ratio ≤90% 81.78% 86% 4.22%

5
Short-term funding for medium and long-term 
loans 

≤50% 35.50% 31.05% -4.45%

Source: Reported according to the State Bank’s Circular 36/2014/TT-NHNN dated 20 November 2014 and amended circulars.
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SHAREHOLDING STRUCTURE,
CHANGES TO SHAREHOLDERS’ EQUITY

As at 31 December 2018

SHARE STRUCTURE

TOTAL NUMBER OF 
SHARES TYPE OF SHARES

NUMBER OF 
TRANSFERABLE 

SHARES

NUMBER OF  
RESTRICTED SHARES

3,418,715,334 Ordinary 161,242,476 3,257,472,858

NAME OF SHAREHOLDERS
NUMBER OF SHARES 

OWNED
NUMBER OF 

RESTRICTED SHARES
TRANSFER  

RESTRICTION DURATION

State Bank of Vietnam 
(representing State capital)

3,257,324,161 3,257,324,161 Subject to State regulations 

Internal Shareholders 276,214 148,697

Board of Directors 136,562 266,036 During terms of office 

Board of Management 127,517 - 

Supervisory Board 12,135 12,135 During terms of office 

SHAREHOLDING STRUCTURE

SHAREHOLDERS NUMBER SHARES 
OWNERSHIP 
PERCENTAGE 

NUMBER OF 
SHAREHOLDERS

State Bank of Vietnam (representing State Capital) 3,257,324,161 95.28% 1 

Other shareholders 161,393,184 4.72% 25,504

Domestic shareholders 78,846,762 2.31% 24,911

- Organizations 19,317,426 0.57% 167

- Individuals 59,529,336 1.74% 24,744

Foreign shareholders 82,546,422 2.41% 593

- Organizations 80,318,656 2.34% 91

- Individuals 2,227,766 0.07% 502

Changes to the owners’ equity include capital increases through public offerings, private placements, bond 
conversions, warrant conversions, issuance of bonus shares, share dividend.
In 2018, BIDV did not make any equity increase.

Treasury share transaction: None
Share transaction in foreign countries: None
Other securities: None
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MACRO ENVIRONMENT AND BUSINESS RESULTS

FINANCIAL SITUATION

INNOVATION IN GOVERNANCE, ORGANIZATIONAL STRUCTURE  
AND MANAGEMENT POLICIES

ORIENTATION AND TASKS FOR 2019

RESPONSIBILITIES TO ENVIRONMENT,  
SOCIETY AND EMPLOYEES

MANAGEMENT’S 
REPORT
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MACRO ENVIRONMENT
AND BUSINESS RESULTS IN 2018

 In 2018, the Government implemented major policies to improve the 
investment environment, improve national competitiveness, provide 
incentives for the development of private sector, stabilize the macro economy 

and ensure social security. Vietnam's economy has witnessed such strong 
development in the past year, with the economy achieving and exceeding all 
12 socio-economic targets set by the National Assembly: GDP reached 7.08%, 
which was the highest in the last 11 years; average CPI was kept at 3.54%; 

total export turnover reached USD482 billion (the highest ever); balance of 
payment had a surplus of USD7.2 billion and the economy managed to 

maintain its stable development, reducing its dependence on mining 
industry and cheap labor. The State Bank of Vietnam applied such 
active and flexible monetary policies, closely coordinating with fiscal 

policies, assisting the reasonable economic growth, ensuring 
the economy’s liquidity, and maintaining stable monetary and 

foreign exchange market.

For BIDV, the whole system has comprehensively 
implemented the business plan, improved financial 
capacity and asset quality, reformed and developed its 
institutions, creating a solid foundation for the completion 

of the 2016-2020 restructuring plan and ensuring the rights 
of shareholders and employees. Revenue-expense difference 

reached a record of VND28,366 billion - the highest in the banking 
industry. Profit before tax reached VND9,473 billion; total assets 
surpassed VND1.3 quadrillion, the number of customers reached over 
11 million, safety indicators are guaranteed, affirming BIDV’s position 
as the largest joint stock commercial bank in Vietnam.

BIDV’s image and position continue to be improved. International 
credit rating agencies continue to recognize BIDV as having stable 
prospects and standing among the highest credit rating banks in 
Vietnam. The brand value of BIDV has increased by 18% - reaching 
nearly USD150 million according to Forbes, being one of the 15 
most valuable brands in the country. The Asian Development Bank 

(ADB) has funded BIDV with a USD300 million credit facility to support 
SMEs in Vietnam - the largest credit that ADB has ever granted to an Asian 
commercial bank. The Asian Banker honored BIDV as "Best retail bank in 
Vietnam" for the fifth consecutive year. BIDV was also honoured to receive 
many prestigious awards in treasury, IT, SME services... 

Mr. Le Ngoc Lam, Senior Executive Vice President in charge of the BOM
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BUSINESS PERFORMANCE 

BIDV’s business performance of 2018 continued sustainable 
growth towards the target of restructuring, ensuring the 
rights of shareholders and employees. Total net revenue 
reached VND44,483 billion, growing by 14% compared 
to 2017. Revenue-expense difference reached a record of 
VND28,366 billion, increasing by 20.6%. Profit before tax of 
the banking only hit VND8,918 billion, up 9.2% compared 
to 2017. Consolidated profit before tax reached VND9,473 
billion, ROA at 0.6%, ROE at 14.6%, exceeding the plan set 
out by General Meeting of Shareholders.

ASSET SCALE AND QUALITY

By the end of 2018, total assets of BIDV reached VND1,313 
trillion, increasing 9.2% compared to 2017, sustaining the 
bank’s position as the number one commercial bank in 
Vietnam by assets. 

Total credit balance and investments as of 31 December 
2018 reached VND1,237,755 billion, growing by 7.2% 
compared to 2017. Specifically, credit balance was 
VND1,010,993 billion, increasing by 13% compared to 2017, 
within the limit assigned by the State Bank. The credit scale 
of BIDV accounted for 13% of total banking industry.

Credit quality was strictly controlled and positively getting 
more stable and safer. Credit growth was associated 
with risk monitoring, increasing short term credit and 
controlling of mid-and long-term credit. Credit structure by 
sectors was strictly controlled with an increase in the retail 
sector, SME, FDI, agriculture and other priority economic 
sectors. The ratio of bad debt to total credit balance was 
1.9%; the ratio of Group 2 debt to total credit balance was 
2.3%; the ratio of mid and long term credit to total credit 
balance was 39.5%. The ratio of short term capital to mid, 
long term credit was 31.05% (much lower than the allowed 
at <45%).

Asset structure was adjusted in order to increase high-
quality assets. BIDV always maintained a stable balance 
sheet with assured liquidity, effectively utilizing the 
capital from secondary market, thoroughly reviewing the 
accounts payable and receivable and carry out solutions 
to significantly decrease high-risk asset.

FUND MOBILIZATION

Total fund mobilization reached VND1,226,454 billion, 
growing by 9%. Specifically, total deposits from 
organizations and individuals achieved VND1,053,826 
billion, increasing by 11% and accounting for 12.3% of 
the banking sector value. Including: (i) deposits from 
organizations and individuals were VND989,671 billion, 
increasing by 15%, (ii) capital raising bonds valued at 
VND21,360 billion, growing by 9.5% as a result of 02 
successful bond issue  batches. Specially, the issuing of 
VND4,000 billion bonds in December 2018 was one of 
the most successful bond issue batch for capital raising 
in Vietnam’s banking industry.

Deposit structure shifted towards increasing stable 
deposits at reasonable costs and suitable for capital 
demand:

Non-term deposits and average specialised deposits 
significantly increased compared to 2017 (>18%), 
helping to reduce the business cost and guarantee the 
bank’s efficiency. In terms of term deposits, mid and 
long term capital played the main roles in BIDV’s growth, 
specifically 12-18 months, which helped to improve the 
stability of the capital base.

Fund mobilization saw an increase at all 3 segments of 
customers, in which: deposits from residents continued 
increasing in both scale and growth rate, helping to 
stabilize the capital base. Deposits from economic 
entities grew significantly, specifically SMEs and FDI cor-
porates (increasing more than 20% compared to 2017), 
which were in line with the managing orientation of the 
Board of Directors.

OWNERS’ EQUITY

In 2018, BIDV’s owner’s equity reached VND54,551 
billion, increasing 12% compared to 2017. Charter capital 
was VND34,187 billion.

FINANCIAL SITUATION
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Uniformly and thoroughly implementing measures to improve financial capacity, 
increase the proportion of non-interest income and effective cost management:

This is always the priority of BIDV in the annual plan and operational strategy to create a solid 
foundation for long-term development, meeting international standards. In particular, BIDV was 
approved by the Government to issue 17.65% of the outstanding shares to foreign strategic 
partners. Accordingly, BIDV will issue over 600 million shares as private placement, raising its 
charter capital to VND40,220 billion (an increase of VND6,000 billion). At the same time, BIDV 
successfully issued bonds in two batches to raise Tier 2 capital with a total scale of VND5,000 
billion. Specially, the issuance of VND4,000 billion of bonds at the end of 2018 was evaluated as 
one of the most successful bond issue batch in Vietnam’s banking industry.

BIDV effectively implemented Resolution 1856/NQ-BIDV dated 29 November 2017 on stepping 
up the development of service activities by 2025, with the emphasis on successfully organizing 
the service competition across the whole system. This competition strongly spread among the 
banking industry and contributed to the completion of the goal of net service revenue in the 
year. Total net service revenue (including guarantee fee) reached VND5,284 billion, an increase 

INNOVATION IN GOVERNANCE, 
ORGANIZATIONAL STRUCTUREAND MANAGEMENT POLICIES
FOR BANKING OPERATIONS, BIDV ALWAYS STRICTLY COMPLIED WITH THE INSTRUCTIONS ON INTEREST 
RATES, EXCHANGE RATES, CREDIT LIMITS ASSIGNED BY THE STATE BANK, AS WELL AS ENHANCING THE 
COMPREHENSIVE MANAGEMENT CAPACITY, REFORMING THE ORGANIZATIONAL MODEL, TAKING THE LEAD 
IN THE APPLICATION OF MODERN BANKING TECHNOLOGY AND STRENGTHENING THE DOCUMENT SYSTEM. 
SOME RESULTS ARE AS FOLLOWS:
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of 19% compared to 2017; total net service income (excluding guarantee) reached 3,551 
billion, growing 20% from 2017. Many service receipts achieved impressive results thanks to 
the application of modern IT platform and the competitive product, such as e-banking service 
revenue increasing by 50%, cash vaults service increasing by 45%, insurance service increased by 
28%...

BIDV also focused on financial management with the priority of investing resources in business 
divisions through the mechanism of income improvement associated with efficiency targets, 
strengthening the use of reasonable costs and assets, ensuring to comply with fixed asset 
investment ratio, actively divesting from non-core businesses. Operating cost to total income 
ratio is 36.2%, the lowest in recent years.

Promoting the implementation of Digital Banking and applying modern technology 
to business operations to increase automation, improve labor productivity, diversify 
products and services to meet the needs of customers.

BIDV has built and implemented the Digital Banking Project, as well as supplementing BIDV’s IT 
Development Strategy to 2020 in accordance with the Restructuring Plan, in order to consolidate 
and enhance the BIDV’s technology position in the market. The IT operation of the whole system 
was ensured smooth with 8.4 million transactions/day (increasing by about 25% compared to 
2017), well protected and met the business and management requirements at all levels at BIDV.

BIDV continued to promote the application of IT, properly developed the key IT projects, applied 
a high-tech platform to innovate and upgrade products and services to satisfy the diverse 
demands of customers. The outstanding event is that BIDV officially operated SWIFT GPI (Global 
Payments Innovation) - the SWIFT’s global payment initiative, becoming the only bank in 
Vietnam to play all 3 roles of a GPI agent. 

Drastically improving asset quality, strengthening risk management on all aspects of 
operation.

In the credit sector, BIDV has issued many instructing documents to ensure the control of credit 
growth in accordance with the State Bank’s orientation, ensuring credit quality according to 
objectives, strictly controlling Credit structure by terms, sectors, industries in accordance with the 
Resolution approved by the Board of Directors, focusing on lending in priority areas, reducing 
the proportion of medium and long-term loans, industries with potential risks, foreign currency 
loans... In addition, BIDV made efforts to improve the capacity of managing credit risk by regularly 
evaluating and monitoring customers, loans, monitoring the use of loans, building the measures 
for big customers and related customer groups to control risks effectively.
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BIDV focused on implementing Basel II standards on schedule in order to comply with 
international standards, contributing to improve risk management capacity according to 
international practices such as modern credit risk measurement projects, promoting the 
development of data systems for risk management, asset management system, standardizing 
credit card data, and the industry’s data management framework...

Reforming the organizational structure and improving the administrative capacity 

BIDV formed a Steering Committee and related Task Forces to actively implement the Circular 
13/2018-TT-NHNN on the internal supervision system of joint stock commercial banks; 
completed reviewing the documents, amending and reissuing 28 documents and 19 reports as 
requested by the Circular 13, together with issuing 40 other new documents for administrative 
reform and procedure simplification towards customers.

In 2018, BIDV continues to restructuring Departments/Centers and Branches towards the model 
of a modern bank.

At head office: establishing and completing committees under the Board of Directors and 
councils under the CEO; establishing the Compliance and Supervision Department under 
the Board of Management through the transformation of the Inspection and Supervision 
Department which was previously under the General meeting of Shareholders with some 
functions adjusted/amended; moving the Social Media Command Center to the Branding and 
Public Relations Department; adjusting the functions and responsibilities of departments at the 
Head Office to consolidate the independence of the 3 defense lines.

At Branches: Completing the merger of the Customer banking divisions at branches; merging the 
cash and vaults divisions/units with the customer banking divisions.

Structuring and improving network
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In 2018, BIDV established more 38 transaction offices, finished the legal procedure to establish 
another 18 transaction offices, making the total number to 1,061 transaction points. BIDV also 
published the Resolution 6992/QyD-BIDV on network management to be in line with local 
practice and potential. At the same time, BIDV categorized the branches into 3 groups: mixed, 
retail banking and SME; issued Resolution 111/NQ-BIDV on branch rating and classification of 
key branches for the period 2018-2020 in order to prioritize resources, creating conditions for 
their strong development, contributing to enhance competitive capabilities and operational 
efficiency of the whole network.

Consolidating the human resources management

Considering human resources as the most important factor, BIDV has always invested in 
consolidating the human resources and constantly innovated human resources management, 
particularly:

- Consolidating the senior management team at BIDV including Board of Directors, Supervisory 
Board for the period 2017-2022, especially electing the chairman of the Board of Directors and 
Senior Executive Vice President in charge of the Board of Management; planning, appointing 
and re-appointing some senior positions; completing centralized recruitment and rotation at 
Head Office and subsidiaries.

- Continuing reforming the process of employee evaluation across the network based on the 
framework of 47 KPI criteria for positions at branches and 437 KPI criteria for positions at Head 
Office units/departments; drafting a KPI regulation on Employee Evaluation; adjusting the 
Salary Regulation and Collective Bargaining Agreement.

- Constantly updating knowledge and improving the quality of the human resources 
through organizing 359 training courses for 30,700 turns of trainees, organizing 18 employee 
assessment tests for 15,700 operational staff.
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ORIENTATION 
AND TASKS FOR 2019

IN 2019, VIETNAMESE ECONOMY IS PREDICTED TO CONTINUE TO DEVELOP STRONGLY. THE 
GOVERNMENT CONTINUES TO SET ECONOMIC GROWTH TARGET AT 6.8%, INFLATION UNDER 4%. 
2019 IS ALSO A PIVOTAL YEAR FOR IMPROVING NATIONAL COMPETITIVE CAPACITY, ADMINISTRATIVE 
REFORM AND NEW MODEL OF GROWTH IN ASSOCIATION WITH MACRO-ECONOMIC STABILITY, SOCIAL 
SECURITY, REACHING THE STANDARDS OF THE ASEAN+4 GROUP IN TERMS OF BUSINESS CLIMATE 
FOLLOWING THE DIRECTION OF THE VIETNAMESE GOVERNMENT, AND STATE BANK OF VIETNAM, 
BIDV DEFINES 2019 THE YEAR OF “DISCIPLINE – ACCOUNTABILITY – EFFICIENCY – BREAKTHROUGH” 
WITH THE FOLLOWING KEY TASKS:

BUSINESS ORIENTATION FOR 2019

1. Successfully completing business targets, 
ensuring safety – quality – efficiency. Clearly 
defining mission, vision of BIDV and closely 
following plans that have been approved by 
the General Shareholders Meeting and the 
Board of Directors, delivering the best values for 
shareholders, and employees.

2. Developing, publishing and implementing 
the development strategy of BIDV till 2025, with 
vision to2030 as well as strategy for each customer 
segment with priority given to individual and SME 
customers. Implementing the retail banking project 
for the period 2019-2021.

3. Fully deploying digital banking project on 
all business activities, regulations, products, 
distribution channel in line with the Industry 4.0. 
Operating Digital Banking Center, accelerating core 
technological projects, ensuring the security of the 
IT system, and maximizing the technology content 
in each product and service.

4. Strongly improving financial ability with focus 
on raising charter capital from issuing share to 
foreign investors, financial investors and taking 
other measures for raising capital such as issuing 
Tier 2 bonds, increasing capital through the 
surplus from share issue and internal factor of BIDV. 
Improving cost effectiveness following the Effective 
Cost Scheme, contributing to improving business 
activities of BIDV. 

5. Strictly controlling and improving quality of 
asset, especially credit quality, taking aggressive 
solutions to settle bad debts, collecting potential 
risk debts, bad debts, bad debts sold to VAMC, 
striving to buy back bonds from VAMC before 
maturity.

6. Diversifying the source of income for changing 
into multi services model. Promoting non-credit 
income following the Resolution 1856/NQ-BIDV 
dated 29 November 2017 which encourages 
services activities till 2025. Building a better 

KEY INDICATORS FOR 2019

INDICATORS PLAN FOR 2019

(1) Loans Increasing 12%

(2) Deposits Meeting credit demand, increasing 11%

(3) Net service income VND6,300 billion 

(4) NPL ratio <2%

(5) Consolidated profit before tax VND10,300 billion
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KEY INDICATORS FOR 2019

INDICATORS PLAN FOR 2019

(1) Loans Increasing 12%

(2) Deposits Meeting credit demand, increasing 11%

(3) Net service income VND6,300 billion 

(4) NPL ratio <2%

(5) Consolidated profit before tax VND10,300 billion

customer base through quality products and 
services, focusing on retail, SME and FDI customers. 

7. Comprehensively restructuring investment 
activities in order to reserve capital, analyze and 
evaluate the effectiveness of investment portfolios: 
restructuring the capital at BIDV-MetLife, VRB, VALC, 
restructuring the ownership at units in Cambodia; 
divesting from non-core sector investment, ensuring 
transparency. 

8. Improving management ability, developing 
regulations, consolidating organization model 
and completing internal management regulation, 
ensuring business activities, organizational 
structure following the Circular 13/2018/TT-NHNN, 
aiming for international standards. Applying 
appropriate risk management system in line with 
rules and standards of Basel Committee and Basel 
II application roadmap in Vietnam. Continuing 
administrative reform to improve business 
environment and national competitive ability.

9. Developing personnel quality, continuing to 
consolidate leadership from all levels, arranging 
appropriate personnel in line with BIDV’s 

development strategy. Implementing effective 
talent management scheme, innovating recruitment 
process, and applying online recruitment, designing 
personnel evaluation regulation and new wage 
system. 

10. Continuing to improve discipline and internal 
supervision. Improving post-check procedure, 
supervision, and audit, applying strict punishment 
when needed.

11. Continuing to expand and improve the 
efficiency of network both traditional and non-
traditional. Promoting the role of transaction points 
in promoting retail banking activities. Fine-tuning 
tools, regulations to manage branches, transaction 
points following the BIDV’s regulations. 

12. Establishing and implementing brand 
development strategies coupled with corporate 
culture, creative learning and training. Promoting 
communication across the system, at the same time 
establishing regulations, creating an environment 
to promote and replicate initiatives and scientific 
findings across the bank’s system.
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MANAGEMENT'S REPORT ON  RESPONSIBILITIES  
TO ENVIRONMENT, SOCIETY AND EMPLOYEES

RESPONSIBILITIES TO ENVIRONMENT

BIDV strictly followed Decision 403/QD-TTg dated 20 March 2014 on National Action Plan for Green Growth until 
2020, Directive No. 03/CT-NHNN dated 24 March 2015 of Governor of the State Bank of Vietnam on promoting 
green credit growth and environmental – social risks management and other decisions of central and local 
authorities on environmental protection.
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As a top national financial institution, BIDV thoroughly 
understood the responsibility to preserve and protect a green 
environment for the next generations. BIDV comprehensively 
appraised projects in terms of environmental risks, required 
customers to strictly comply with environmental protection 
law. During project implementing process, BIDV regularly 
supervised the environmental – social risks management 
during the disbursement, ensuring to minimize negative 
impacts on environment from projects financed by BIDV. 
Besides, BIDV propagated the environment protection 
measures to the employees to establish green living practices, 
practiced saving energy, limiting printing materials, using 
public transportation, etc. in order to build consensus among 
employees.

RESPONSIBILITIES TO EMPLOYEES

BIDV always focuses on the development of human 
resources. With the goal of creating an optimal working 
environment to encourage the employees, BIDV gradually 
improves and increases the incomes of employees, 
creating opportunities for employees to promote their 
capacity, have a clear development path and at the same 
time ensuring legitimate and reasonable benefits for 
employees, specifically:

- All employees are entitled to sign labor contracts, having 
social and medical insurance premiums and allowances 
paid when they are sick, retired, during pregnancy ... 
according to the provisions of law.

- Employees are entitled to join trade unions to 
protect their rights. BIDV organizes a regular Employee 
Conference in accordance with the regulations of the 
General Confederation of Labor, Vietnam Trade Union to 
regularly listen to and review workers’ opinions.

- BIDV’s salary policy is built with the appropriate level/
sub-level principles, ensuring fairness and transparency 
for the contribution of each position. The salary for 
employees is increased periodically in the year based on 
the level of performance of individuals and units.

In addition, BIDV ensures remuneration of employees with 
many incentives such as vacation benefits, annual health 
check.

RESPONSIBILITIES TO SOCIETY
BIDV has always pioneered and been active in social 
security activities. In 2018, BIDV sponsored about 100 
social security programs nationwide with a total budget 
of over VND200 billion. BIDV’s social security programs are 
implemented in the right way, at the right time, strongly 
spread among and recognized by the community, 
namely: Program “Red Journey 2018”; supporting victims 
of floods in the North West and North Central, building 
houses, schools, health clinics in disadvantaged localities 
and many other meaningful activities. 
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BOARD OF DIRECTORS’ EVALUATION  
ON THE PERFORMANCE OF THE BOARD OF MANAGEMENT

ORIENTATION OF THE BOARD OF DIRECTORS FOR 2019
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 T he world economy maintained a good growth momentum in the first half of 2018, then 
slowed down in the second half. In that context, Vietnam's economy achieved positive, 
comprehensive results, completed and exceeded all 12 socio-economic targets set by 
the National Assembly: GDP reached 7.08%, the highest level in recent 11 years. Average 

CPI was controlled at 3.54%, maintaining 5 consecutive years of controlling below 4%. Balance of 
payment surplus was USD7.2 billion. Disbursed FDI reached a new record of USD19.1 billion. Public 
debt decreased compared to 2017.

The banking system made significant contribution to such achievements, effectively managing the 
monetary policy, ensuring the goal of controlling inflation, maintaining macroeconomic stability, 
and ensuring safe operation of the credit system. Credit grew 14%, consistent with macro balance. 
Interest rate was stable. The exchange rate tended to increase, especially at the end of the year but 
still under control. NPLs were written off drastically. The NPL ratio of the credit system decreased to 
1.89%. After more than 1 year of implementing the Resolution 42/2017/QH14 dated 21 June 2017 
of the National Assembly, 30% of total bad debts were written off.

For BIDV, in 2018, BIDV comprehensively completed business plan targets, restructuring assets 
and liabilities in a sustainable and safe manner, improving asset quality, strengthening financial 
situation, reforming and developing institution. BIDV's Board of Directors made efforts focusing on 
directing the operation of the whole system to achieve the objectives set out in the Resolution of 
the Annual General Meeting of Shareholders in 2018, creating a firm foundation for the completion 
of the restructuring plan for the period of 2016-2020. The interests of shareholders and employees 
are ensured, the state budget was contributed positively. Specific results were as follows:

Mr. Phan Duc Tu, chairman of the Board of Directors, BIDV
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The BOD managed BIDV in accordance with the laws and 
the Charter of BIDV, for the benefit of shareholders and BIDV. 
Operation performance in 2018 was as follows:

SUCCESSFUL COMPLETION OF 2018 
BUSINESS PLAN ACCORDING TO THE AGM 
RESOLUTION

The BOD directed the entire system to complete the business 
plan targets approved by the General Meeting of Shareholders 
in Resolution 220/2018/NQ-DHDCD:

Credit growth was in line with the SBV’s orientation, 
supporting the country’s economic development and in 
accordance with the capital absorption of the economy. Total 
outstanding loans reached VND1,010,993 billion, increasing by 
13% compared to 2017,  accounting for 13% of total market 
share. In which, customer loans reached VND988,739 billion, 
increasing by 14% compared to 2017.

Fund mobilization grew well, meeting the demand for 
lending, balancing capital safely and effectively. Total 
mobilized fund from organizations and residents reached 
VND1,053,826 billion, an increase of 11% compared to the 
beginning of the year, accounting for 12.3% of the market 
share. In which, customer deposits reached VND1,036,418 
billion, increasing 15% from 2017.

Credit growth coincided with credit quality control, ensuring 
well-management risk. NPL ratio was 1.9%, ensuring the target 
approved by the AGM (<2%).

Profitability grew stably. Consolidated profit before tax 
reached VND9,473 billion, exceeding the plan set by the 

BOARD OF DIRECTORS’ EVALUATION 
ON BIDV’S PERFORMANCE

AGM, making sufficient provision for VAMC bonds and 
NPLs. ROA and ROE reached 0.6% and 14.6%, respectively. 
Liquidity safety and investment limits were ensured 
according to SBV’s regulations.

GOVERNANCE RESULTS

Along with completion of business plan targets under 
the Resolution of the AGM in 2018, the BOD focused on 
directing implementation of important contents according 
to the BOD’s responsibilities on organizational model, 
executive management, strategic planning, documents of 
policies, facilities, information technology, etc. to create a 
foundation for a stable, sustainable and effective operation 
system. Some key contents were as follows:

Deciding the strategy and annual business plan of 
BIDV: Thoroughly grasp the policy of the Government 
and the SBV in Resolution 01/NQ-CP dated 1 January 2018 
and Directive No. 01/CT-NHNN dated 10 January 2018, 
the Board of Directors of BIDV instructed to continue the 
action guideline for 2018 as “Discipline - Responsibility 
- Efficiency”, focusing on enhancing financial capacity, 
improving credit quality, diversifying customer base and 
service products, transforming organizational model, 
improving efficiency, monitoring investment activities 
and continuing to modernize technology and promoting 
digital banking to create stable, sustainable and long-term 
development platform and increase competitiveness. 
At the same time, in order to implement the operational 
contents, the BOD has issued resolutions approving the 
component plans as a basis for the Board of Management 
to allocate, manage and organize align with the proposed 
business plan.
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Submitting to the AGM to approve the contents under 
AGM’s authority such as: business plan of 2018, audited 
consolidated financial statements of 2017, the proposal for 
reserves setting-up and profit distribution and dividend 
payment of 2017, remuneration of the Board of Directors 
and Supervisory Board of BIDV in 2018, the plan for charter 
capital increase in 2018, the contents of amendments and 
supplements to the Charter, amendments and supplements 
to Regulation on organization and operation of the Board of 
Directors of BIDV, selecting an independent auditor to conduct 
auditing/reviewing financial statements and internal control 
system in 2019, dismissing and electing additional members of 
the Board of Directors for the period of 2017-2022, etc.

Organizing to collect shareholders’ opinions in the following 
contents: increasing charter capital through private placement 
to the strategic foreign investors, amendment of the Charter 
of BIDV in the content of legal representative.

For the content of implementing the plan charter capital 
increase in accordance with the Resolution of the 2018 AGM 
to improve financial capacity: This plan was always paid 
special attention by BIDV Board of Directors in the annual 
business plan and operation strategy to create solid basis 
for BIDV’s development in the long term, gradually reaching 
international standards.

Directing the restructuring of activities associated 
with improving asset quality, BIDV synchronously 

implemented restructuring solutions including improving 
financial capacity, improving asset quality, especially 
credit quality. Diversifying capital mobilization methods, 
improving investment efficiency, structuring and 
developing network systems, gradually transforming 
business models from depending on credit activities to 
multi-service business models, improving management 
capacity and transparency in operations, improving the 
quality and efficiency of the inspection, supervision and 
internal audit.

Directing the implementation of key projects and 
the digital banking projects: The Board of Directors 
directed, assigned to deploy strategic IT projects/
solutions for the period of 2018-2020, in which focusing 
on a number of typical projects such as “Transforming to 
new core banking system”, “Deploying project of Credit 
Origination Management System (CROMS)”, “Enhancing 
capacity of MIS system”, etc.

Directing the restructuring of the labor force 
through the implementation of labor streamlining policy, 
strengthening the front-office department, reducing 
back-office employees to increase business efficiency. 
Directly completing retail KPI and continuing to build a 
full-scale KPI as a basis to evaluate the efficiency of the use 
of employees, increase productivity and labor efficiency.

Directing the restructuring and developing 
network

Restructuring the network system: BIDV’s Board of 
Directors approved the evaluation and ranking criteria 
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of branches and transaction offices, in which branch 
evaluation criteria were divided by combination normal 
branches, retail branches, retail and SMEs branches to suit 
specific operation of each branch. Continuing to arrange the 
network on the basis of assessing the potential of the area to 
ensure the effective exploitation of BIDV’s network. Directing 
and promoting multi-channel distribution, upgrading and 
modernizing electronic and digital banking distribution 
channels. Continuously managing ATM network assessment, 
implementing network performance and moving ATMs to 
convenient locations.

Focusing on supervising subsidiaries/affiliates to implement 
restructuring plans in each subsidiary/affiliate, step by 
step renovating investment operation mechanism. At 
the same time, BIDV actively sought partners to divest 
from unpromising long-term investments; tracing market 
movements and business performance of subsidiaries to 
maximize the efficiency of divestment.

Directing the implementation of measures to meet 
the requirements of Circular 13/2018/TT-NHNN on 
internal control system, at the same time, continuing to 
consolidate the organizational model, developing regime 
documents to meet operational requirements.

Directing the implementation of measures and 
solutions to boost business, to increase operational 
efficiency, to improve corporate governance.

Capital management was implemented in a prudent 
manner, maintaining capital mobilization growth in line 
with credit growth in the context of low credit growth from 
the beginning of the year, maintaining appropriate liquidity 
buffer. Encouraging increase of the proportion of short, stable 
and reasonable interest rate deposits to take advantage of 
low-cost capital sources.

Managing expenses effectively, improving profitability, 
cutting unnecessary and inefficient costs. Continuing 
to implement the cost-effective management project. 
Continuing to study and build a new wage mechanism of 
BIDV on the basis of linking labor productivity, profit growth, 
network development, thereby rearranging the appropriate 
workforce, helping improve labor productivity and save costs. 
Conducting a review of the current situation, developing 
plans for exploitation, management and use for real estate, 
information technology and other assets. Strengthening the 
management and use of land/offices to ensure proper use, 
cost-saving and efficiency.

Effectively implementing the Resolution on “promoting 
service activities to 2025” with a highlight in 2018 of 
successful organizing service competitions with national 
scale, increasing scale and ability to exploit existing customer 
base. At the same time, BIDV focused on innovating and 
upgrading products and services to better serve customers. 
Notably, BIDV officially operated SWIFT GPI (Global Payments 

Innovation) - SWIFT’s Global Payment Innovation Initiative, 
becoming the only bank in Vietnam to deploy all 3 agents 
of GPI, deploying BIDV i-Bank products exclusively for 
institutional customers.

Deploying the contents of Basel II application at BIDV 
according to the roadmap. Declaring to apply the ISO 
information security management system on electronic 
banking and information technology operations with 
description and evidence of 114 control measures. 
Informing monitoring and measurement targets of 
information security management processes/measures 
applied from October 2018.

Promoting the deployment of packages/products to 
increase services quality to ensure the annual plan goals. 
Promoting cross-selling of products and services between 
the retail and wholesale departments at branches. 
Continuing to expand, attracting a group of agents to 
distribute potential products. Upgrading and adding 
some features and utilities of the Electronic Household 
Invoice Collection Program in 2018 for customers of 
securities companies, State Treasury, etc.

Approving and announcing BIDV’s annual reports 
and financial reports as prescribed. BIDV’s 2018 
annual report was ranked in the Top 30 large capitalized 
enterprises’ annual reports in 2018 voted by HSX.

ENVIRONMENTAL AND SOCIAL 
RESPONSIBILITIES

Ensuring the implementation of appraisal and lending 
approval in accordance with the policy of economical 
and efficient use of energy and resources, environmental 
protection, compliance with Directive No. 30/CT-TTg 
dated 27 November 2015 of the Prime Minister, guiding 
documents of relevant ministries. Continuing to direct the 
research, issuance and implementation of preferential and 
incentive credit policies for enterprises (applying preferential 
lending interest rates lower than the normal commercial 
lending interest rates) focus on areas such as electricity 
production, renewable energy, water supply, flood 
protection, high-tech agriculture, clean agriculture, etc.

In addition, in 2018, the Board of Directors directed 
many social security activities in regions of the country 
with about 100 social security financing programs at all 
localities, which were recognized and highly appreciated 
by the community such as: accompanying the program 
of “2018 Red Journey”, supporting victims’ families in the 
flood areas in Northwest and North Central, joining the 
mission to commemorate the heroes and martyrs along 
Central Coastline, supporting the children of fatal patients 
in Ha Tinh province, serving Vietnamese heroic mothers in 
Dak Lak province, financing modern medical equipment 
in Ben Tre province, etc.
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ORIENTATION OF 
THE BOARD OF DIRECTORS FOR 2019

BOARD OF DIRECTORS’ EVALUATION
ON THE PERFORMANCE OF THE BOARD OF MANAGEMENT

Comprehensive restructuring investment activities 
in subsidiaries, joint ventures, associates and overseas 
units with targets to preserving capital and improving 
the efficiency to contribute to the overall operation 
performance of the system. Particularly, focusing on 
reviewing and evaluating the effectiveness of each 
investment/portfolio to make decisions to maintain, 
increase/decrease or divest. Focusing on divesting all 
non-core financial investments, ineffective investments, 
ensuring publicity, transparency and maximizing benefits 
of BIDV in accordance with the Law on Credit Institutions.

Prioritizing the development of the Digital 
Banking Strategy comprehensively on all aspects of 
business operations, processes, products and distribution 
channels in line with the trend of industrial revolution 4.0. 
In which, focusing on operating Digital Banking Center 
in BIDV in association with specific financial, human 
resource mechanisms, focusing resources on accelerating 
technology-based projects as a basis to develop digital 
banking, ensuring information security and confidentiality.

Improving financial capacity, focusing on 
increasing charter capital from issuing shares to 
strategic foreign investors, financial investors and 
implementing other capital raising measures such as 
issuing subordinated bonds, increasing capital from capital 
surplus by issuing additional shares and increasing capital 
from internal resources of BIDV, striving to increase the 
level of equity capital according to Basel II standards and 
meeting the requirements according to the roadmap 
prescribed in Circular 41/2016/TT-NHNN.

Focusing on building, issuing and implementing 

The global economy in 2019 is forecast to experience 
unpredictable movements, on one hand can maintain the 
growth rate of 2018, on the other hand does not eliminate 
the risk of slowing down. In this context, with stable 
macroeconomic foundation, Vietnam Government continues 
to set positive targets in Resolution 01/NQ-CP as follows: GDP 
growth of 6.8%, the average CPI controlled below 4%, total 
export-import balance increase by 8%-10%, total investment 
capital for social development account for 34% of GDP.

Thoroughly grasping the Government’s policy in Resolution 
01/NQ-CP dated 1 January 2019 on the main tasks and 
solutions to implement the socio-economic development 
plan and the state budget estimation for 2019 and 
Resolution 02/NQ-CP dated 1 January, 2019 on continuing 
to perform the main tasks and solutions to improve the 
business environment, and national competitiveness in 
2019 with vision to 2021, operating direction of the State 
Bank of Vietnam in 2019 (total liquidity increases by 13%, 
credit increases by 14%); with the motto of “Discipline - 
Accountability - Efficiency - Breakthrough”, BIDV develops 
the Action Plan to implement with the determination to well 
implement the tasks, business plan for 2019, creating premise 
to successfully complete the restructuring plan associated 
with writing off NPLs in the period of 2016-2020 with the 
following key objectives and orientations:

Directing and supervising the direction and objectives 
of business plan: Focusing on resources, efforts and 
flexibility in implementing the business plan in 2019, striving 
for some key targets: credit growth of 12%, within the limit 
assigned by the SBV; capital mobilization growth of 11%, in line 
with capital use demand; NPL ratio below 2%; consolidated 
profit before tax of VND10,300 billion.

In 2018, the Board of Directors continued focusing on 
compliance monitoring of executive instructions, ensuring 
that all resolutions, decisions, and directions of the Board 
of Directors/Chairman of the Board of Directors were 
implemented closely, regularly with clear responsibility. The 
Board of Directors supervised the Board of Management 
according to the provisions of the Charter, regulations on 
organization and operation of the Board of Directors, the 
regulation on the governance of BIDV and the regulations 
on delegation of authority of the Board of Directors, of the 

Legal Representative to the Board of Management. 
Upon the request of the Board of Directors, the Board of 
Management drafted specific plans and tasks in writing 
of BIDV, of each business unit and of each BOM member 
in each period, promptly reported not only achievement 
but also difficulties to the Board of Directors for further 
decisions and amendments. Monitoring helped the Board 
of Directors to regularly grasp the bank’s operations in 
order to have proper directions as well as timely and 
effective solutions to major problems.
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BIDV’s Development Strategy to 2025, with vision to 
2030 and developing strategy for each customer segment, 
with priority on retail and SME.

Improving asset quality, especially credit quality, drastically 
implementing solutions to write off NPLs, strengthening 
measures to recover potentially risky debts, bad debts and 
VAMC debts, striving to buy back all VAMC bonds before 
maturity date, specifically:

Credit grew safely and effectively, consistent with the 
direction of the State Bank of Vietnam and BIDV’s capital 
capacity. Focusing lending on production and priority sectors 
according to Government’s guidance, creating favorable 
conditions for businesses and individuals to accessing credit 
capital. Strictly controlling lending to potential risk areas. 
Enhancing risk management for BOT, BT projects, consumer 
loans. Controlling foreign currency loans and having a suitable 
roadmap for gradually reducing foreign currency loans.

Improving credit risk management capacity through 
strengthening credit assessment and appraisal capacity. 
Completing early warning system and enhancing the 
application of information technology in credit risk 
management. Studying the roadmap to centralize credit 
approval, credit management in line with the progress of 
implementing and operating CROM projects, digitalization, etc.

Promoting non-interest incomes of BIDV in 
accordance with the orientation of promoting BIDV 
service activities to 2025. Continuing to effectively 
implement the Plan on deploying the non-cash payment 
scheme in the period of 2016-2020 at BIDV in accordance 
with the orientation of the SBV in Decision No. 2545/QD-
TTg dated 30 December 2016. Enhancing the application 
of IT in developing products and services, automating 
operations contributing to increasing labor productivity. 
Increasing customer base sustainably by the quality of 
products and services and methods of customer service, 
focusing on developing important retail customer segment 
based on standardizing mechanisms, policies, building 
specific products, banking-investment products. Focusing 
on deploying priority transaction space, at the same time 
developing personnel training plans to serve this group of 
customers. Developing new customers in segments of SME 
and foreign enterprises.

Improving the efficiency of cost management on 
the basis of implementation of the cost-effective 
management plan, contributing to improving the 
operational performance of BIDV. Researching and 
developing cost-sharing mechanisms, allocate cost-saving 
plans to each business unit, associated with the responsibility 
of the head of the unit; balancing financial capacity to reduce 
lending interest rates to support priority subjects; and at 
the same time, controlling capex investment effectively on 
the basis of developing a plan to invest in fixed assets in 

accordance with business orientation, concentrating 
capital for business.

Improving management capacity, institutional 
development, internal management policies; 
Continuing to complete the organizational structure 
and governance model; ensuring operation and banking 
organization structure according to mechanisms and 
policies issued under Circular 13/2018/TT-NHNN and 
towards international practices in internal control; 
improving and upgrading applying suitable risk 
management system in accordance with the principles 
and standards of the Basel Committee and Basel II 
application roadmap in Vietnam; continuing to promote 
administrative reforms in the system, facilitating 
organizations and individuals in transactions with the 
bank, contributing to improving the business environment 
and improving national competitiveness capacity.

Continuing to strengthen management personnel 
at all levels; Developing human resources on the 
basis of regularly structuring, arranging labor to ensure 
democracy, objectivity, publicity and transparency, 
consistent with the development trend of the industry. 
Deploying on the roadmap of talent management project 
in BIDV. Renewing labor recruitment by position, selecting 
qualified candidates by online recruitment examination. 
Developing a comprehensive staff assessment regulation 
in association with implementation and application of staff 
assessment according to individual KPIs. Researching and 
developing the salary mechanism.

Increasing compliance and discipline and improving 
the quality, efficiency and effectiveness of internal 
monitoring and inspection in the direction of ensuring 
coverage of potentially risky activities; promoting warnings 
and responsibilities after inspection, auditing and 
application of strict sanctions.

Continuing to expand and improve the efficiency 
of traditional and non-traditional network; 
promoting the core role of transaction offices and 
information technology in promoting retail banking 
activities; completing the tools and management 
mechanisms for branches and transaction offices at BIDV 
according to common practice.

Developing and implementing brand 
development strategies associated with the 
practice of corporate culture and creative learning 
movement throughout the system. Continuing to 
communicate in the system and training to raise 
awareness about developing creative learning culture; 
at the same time, developing mechanisms, policies and 
environment to encourage and replicate innovation 
initiatives and scientific research application in the whole 
system.
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PERFORMANCE OF THE BOARD OF DIRECTORS 

PERFORMANCE OF THE SUPERVISORY BOARD

TRADING TRANSACTIONS, REMUNERATION AND BENEFITS 
OF THE BOARD OF DIRECTORS, BOARD OF MANAGEMENT 
AND SUPERVISORY BOARD

CORPORATE 
GOVERNANCE
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IN 2018, THE BOARD OF DIRECTORS (THE BOD) OF BIDV ORGANIZED PLENARY MEETINGS AND 
PERMANENTLY COLLECTED WRITTEN OPINIONS ON ISSUES WITHIN THE AUTHORITY OF THE BOD 
TO ENSURE A COMPREHENSIVE VIEW OF ALL BUSINESS OPERATIONS, MAKING TIMELY DECISIONS 
ON CRITICAL ISSUES OF THE BANK, AS WELL AS OVERSEEING THE OPERATIONS OF THE BOARD OF 
MANAGEMENT. OPERATIONAL RESULTS OF THE BOD IN 2018 ARE PRESENTED IN DIRECTORS’ REPORT.

The BOD members had fully exercised their rights and 
duties in accordance with the Bank’s Charter and the 
AGM’s authorization, particularly:

Exercising the BOD’s tasks and rights in accordance 
with the Regulation on Organization and Operations 
of the BOD and assignments from the Chairman/
Member in charge of the BOD for benefits of BIDV and its 
shareholders.

Reviewing and appraising the Bank operation 
performance and contributing to the development of 
strategy and business plan from time to time.

Attending all meetings of the BOD; discussing and voting 

on all issues within the session contents; being personally 
responsible by law to the AGM and the BOD on his/her 
decision.

Implementing resolutions and decisions of the AGM and 
the BOD in line with the Bank’s Charter and applicable laws.

Requesting the CEO, Senior Executive Vice Presidents 
and directors of departments to provide information and 
documents on finance and operations of BIDV and/or of 
each department for exercising his/her duties;

Being personally responsible to the AGM and the BOD on 
his/her activities, as well as disclosing all related benefits 
according to applicable laws.

PERFORMANCE OF 
THE BOARD OF DIRECTORS

PERFORMANCE OF BOARD MEMBERS
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BOARD MEETINGS

In 2018, BIDV’s BOD held 4 regular and 4 extraordinary meetings, particularly: 

NO MEMBER OF THE 
BOD POSITION

STARTING/
ENDING DATE 

OF MEMBER OF 
THE BOD

NO. OF 
MEETINGS 
ATTENDED

PERCENTAGE REASONS FOR 
ABSENCE 

1 Mr. Phan Duc Tu
Member, 
CEO/ 
Chairman

8/8 100%
 - Elected as 
Chairman from 15 
November 2018

2 Mr. Tran Anh Tuan
Member in 
charge

1 May 2018 1/8 12.5%
Retired from 1 May 
2018

3 Mr. Bui Quang Tien
Member 
in charge/ 
Member

8/8 100%

- Elected as 
Member in charge 
from 1 May 2018.
 - Finished being 
member in charge 
from 11 November 
2018 

4 Mr. Tran Thanh Van Member 8/8 100%  

5 Ms. Le Thi Kim Khuyen Member 11 April 2018 1/8 12.5%
Retired from 1 April 
2018

6 Ms. Phan Thi Chinh Member 8/8 100%

7 Mr. Ngo Van Dung Member 8/8 100%

8 Mr. Nguyen Van Loc Member 6/8 75%
Absent for annual 
leave

9 Mr. Le Viet Cuong
Independent 
Member

8/8 100%

10 Mr. Pham Quang Tung Member 21 April 2018 7/8 87.5%

Elected as  
member from 
21 April 2018 at 
Annual General 
Meeting of 
Shareholders

In addition to the regular and extraordinary meetings, the Board of Directors also organized seminars to discuss, clarify and 
unify direction for the operation of the whole bank.
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PERFORMANCE OF INDEPENDENT BOARD 
MEMBERS
During the operation, BOD’s independent members had 
actively participated in the BOD’s activities in accordance with 
the law and internal regulation of BIDV, specifically: 

• Participating in all BOD’s meetings in accordance with 
regulations.

• Participating in approval of issuing internal regulations on 
organization, governance and operations of BIDV under the 
jurisdiction of the BOD. 

• Participating in approval of issuing policies and strategies 
under the authority of the BOD; participating in supervising 
the implementation of policies and strategies approved by 
the BOD.

• Participating in the revision of financial reports audited 
by an independent auditor. 

• Participating in the approval of the BOD’s programs 
and working plan; the AGM’s programs, contents 
and documents; convening the AGM or collecting 
shareholders’ written opinions.

• Participating in Risk Management Committee as a 
member of credit risk and critical risk management 
group, actively contributing to the development of risk 
management policies and procedures of the Bank. 

With the independence of the BOD, the role of 
independent member in the BIDV Board has contributed 
positively to improving the objectivity, transparency, 
efficiency and quality of decisions made by the BOD.

LIST OF TRAINING COURSES ATTENDED BY MEMBERS OF THE BOARD OF DIRECTORS, 
SUPERVISORY BOARD, CHIEF EXECUTIVE OFFICER, BOARD OF MANAGEMENT AND 
SECRETARIES IN 2018 WAS AS FOLLOWS:

NO. TRAINING PROGRAM/CONFERENCE PARTICIPANTS

1 Insurance company operations
Time: 24 May 2018

03 members of the Supervisory 
Board

2 IT audit – IBMB
Time: 21-23 August 2018

03 members of the Supervisory 
Board

3 Corporate Management, investor relations according to international practice
Time: 23 May 2018

Head of the Supervisory Board

4 Internal capital safety procedures under Basel ICAAP
Time: 18 -22 Jan 2018

1 member of BOM

5 Seminars “Blockchain - applications and solutions in banking and finance 
industry”
Time: 12 June 2018

Chief Accountant

6 Future bank leaders
Time: 04 June – 06 July 2018

Member of the BOD’s 
Secretariat

In 2018, BIDV developed a creative learning culture project at BIDV and gradually applied it to build a creative learning culture 
at BIDV, under which Leaders at all levels (including members of the BOD) will set an example in learning and researching, 
participating in training programs, updating knowledge, trends and modern management skills.
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BIDV has four committees under the BOD, namely Risk 
Management Committee, Human Resources Committee, 
Strategy and Organization Committee and Information 
Technology Committee. The BOD promulgated separate 
organizational and operational regulations for each 
committee. 

In 2018, these Committees have fully and promptly 
implemented their functions and tasks as stipulated in 
organizational and operational regulations of each committee. 
The results are as follows:

RISK MANAGEMENT COMMITTEE

In order to improve the systematic management capacity of 
the BOD, Risk Management Committee was established as an 
agency under the BOD with the function of advising, consulting 
and assisting the Board to handle issues related to BIDV's risk 
management. 

In 2018, Risk Management Committee implemented 
following tasks:

Implementing the BOD's direction on enhancing and 

improving the institutional development, enhancing 
the risk management capacity in accordance with best 
practices, on the basis of following the SBV's regulations 
in Circular 13/2018/TT-NHNN dated 18 May 2018 on 
the internal control system of commercial banks, Risk 
Management Committee has conducted a review and 
re-issued the Committee’s Regulation on Organization 
and Operation according to standard practices and SBV’s 
regulations. 

Advising to set up and operate the overall risk 
management framework in accordance with SBV's and 
BIDV’s regulations: Advising the BOD to implement the 
internal control model, compliance supervision, policy of 
three lines of protection and control conflicts of interest 
in managing key types of risk (credit risk, market, liquidity, 
operations, bank book interest rates) to meet SBV’s 
regulations and practices; Advising the BOD to approve 
the issuance of policies and strategies for managing key 
types of risks (credit risk, market risk, liquidity risk, exchange 
rate risk, bank book interest rate risk); Advising the BOD on 
the policy making in risk management for whole system 
like: BIDV's Risk appetite statement for 2018; Method of 
appraising loan interest rates; Methods, procedures for 
setting up and managing the limit of operational risk; 
Sector’s credit limit of 2018 and risk management limits 
for each category; Regulations on internal credit rating for 
credit institutions, policies for granting limit to financial 
institutions; Advising on implementing projects to apply 

OPERATIONS OF THE BOD’S COMMITTEES
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risk management in accordance with Basel II, III standards at 
BIDV.

Advising the BOD in approval of credit and investment 
according to regulations.

• Chairman of the Committee: Mr. Ngo Van Dung – Member of 
the BOD.

• Members: 

+ Mr. Bui Quang Tien - Member of the BOD.

+ Mr. Le Viet Cuong - Member of the BOD.

+ Mr. Pham Quang Tung - Member of the BOD.

+  Mr. Le Kim Hoa – Senior Executive Vice President.

+ Mr. Can Van Luc – Chief Economist.

+ Director of Credit Management Dept.

+  Director of Market and Operational Risk Management Dept.

+ Director of Legal Affairs.

+  Full-time, standing members: Mr. Hoang Quoc Hung - Risk 
Management Committee unit. 

HUMAN RESOURCES COMMITTEE

The Human Resources Committee is the advisory body, 
advising and assisting the BOD in implementing its duties and 
powers on issues related to management, human resources 
development, bonus, remuneration, etc. and other personnel 
related issues.

In 2018, Human Resources Committee advised th e BOD 
in following contents:

Comment on the amendments and supplements to the 
Regulation on Salary, Regulation on discipline; Regulation 
on Regimes for employees retired; Regulation on Labor 
Management; Regulation on standards, conditions of English 
proficiency at the Head Office.

Comment on the draft document to replace 

Official Letter No.4348/BIDV-TCCB dated December 
31, 2015 on improving standards for titles of managers 
and executives of regional branches in Ho Chi Minh 
City and Hanoi. 

Advising and adjusting the assignment to participate 
in capital representation and co-position at the Board 
of Directors/Board of Members of joint-venture 
companies.

Participating in insurance salary comments for BIDV 
officials who were sent to work abroad.

Advising on adjusting the base salary and social 
insurance salary in 2019.

•  Chairman of the Committee: Mr. Bui Quang Tien - 
Member of the BOD

• Members: 
+  Mr. Phan Duc Tu – Chairman of the BOD
+  Mr. Tran Thanh Van - Member of the BOD.
+  Mrs. Phan Thi Chinh – Member of the BOD.
+  Mr. Pham Quang Tung - Member of the BOD.
+  Mr. Le Ngoc Lam – Senior Executive Vice President in 

charge of the BOM
+  Mr. Nguyen Thien Hoang - Senior Executive Vice 

President.
+  Mr. Tran Xuan Hoang - Senior Executive Vice 

President.
+  Director of Finance Dept.
+  Director of Human Resources Dept.
+  Secretary: Vice-Director of Human Resources Dept.

STRATEGY AND ORGANIZATION 
COMMITTEE

The Strategy and Organization Committee is 
established by the BOD with the function of advising 

and assisting the Board with issues relating to 
strategic management and organizational model 

of the Bank.
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In 2018, the Strategy and Organization Committee 
advised the BOD on issues:

The Strategy and Organization Committee successfully 
fulfilled its mission of advising the BOD on issues of 
strategic management, development strategy, business 
plan, organizational structure and management model of 
the whole system, including:

Complete 2017 Activity Summary Report and plan 2018 
working schedule for the Strategy and Organization 
Committee.

Direct discussion on: (i) Draft Business development 
strategy of BIDV by 2025, vision to 2030; (ii) Plan for piloting 
the model of transaction bank at the Corporate Banking 
Dept.; (iii) Project to establish a Digital Banking Center at 
BIDV.

Comments in writing on: (i) The plan to transfer the Social 
Media Center (SMCC) to the Brand and Public Relations 
Dept. and (ii) The scheme to expand the Banknote and 
Vaults management center (base 2) in Ho Chi Minh city; 
(iii) Project to establish a Digital Banking Center at BIDV; 
(iv) The report on reviewing the organizational model, 
functions and duties of all departments at BIDV under 
Circular 13 of the SBV.

• Chairman of the Committee: Mr. Phan Duc Tu – 
Chairman of the Board of Directors

• Members:
+  Mr. Bui Quang Tien - Member of the BOD.
+  Mr. Ngo Van Dung - Member of the BOD. 
+  Mr. Pham Quang Tung – Member of the BOD.
+  Mr. Le Viet Cuong - Member of the BOD.
+  Mr. Le Ngoc Lam – Senior Executive Vice President in 

charge of the BOM.
+  Mr. Nguyen Thien Hoang – Senior Executive Vice 

President.
+  Mr. Can Van Luc – Chief Economist
+  Director of Human Resources Dept.
+  Member cum Secretary: Director of Strategy and 

Corporate Planning Dept.

INFORMATION TECHNOLOGY COMMITTEE

The IT Committee was established under the direction 
the BOD and has the authority to decide on IT-related 
issues as decentralized by the Board.

In 2018, the Information Technology Committee 
advised the BOD on issues:

In 2018, continuing to promote innovation in the 
operation of the IT Committee, the Committee held 04 
meetings to discuss and giving opinions on important 
matters in IT operations of BIDV.

The IT Committee consulted and advised the BOD on 
approval of 12 contents under the authority of the BOD 
in IT activities such as: Directing and implementing 
the Regulation on asset procurement and investment; 
Approving the IT Plan for 2018; Approving issues in 
the process of deploying investment in purchasing IT 
assets in important/ key projects (such as the project of 
transforming the CoreBanking system at BIDV; the project 
to purchase and deploy the software of trade financial 
system; project of implementing ECM infrastructure 
management system; project of equipment, software to 
enhance ATM security.

The operation of the IT Committee has achieved the goals 
and requirements of the BOD as a consulting body, advising 
and assisting the BOD in directing all IT activities at BIDV.

• Chairman of the Committee: Ms. Phan Thi Chinh – 
Member of the BOD

• Members: 
+  Senior Executive Vice President in charge of the 

Technology Dept.
+  Senior Executive Vice President in charge of 

Information Technology Center.
+  Director of Technology Department.
+  Director of Information Technology Center.
+  Director of Finance Department.
+  Director of Premises and Facility Management.
+  Independent member.
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In 2018, the Supervisory Board carried out and completed 
key duties as stipulated in Bank’s Charter, Regulations on the 
organization and operations of BIDV’s Supervisory Board as 
highlighted below:

Supervised the compliance with Laws, Bank’s Charter and 
Resolutions of General Meeting of shareholders; Supervised 
the corporate governance and cooperation of the BOD 
and BOM; Supervised the summary of opinions of the 
BOD’s members in the direction of business operations and 
management of BIDV.

Performed the task of internal audit; approved the internal 
audit orientation to 2020; Approved the results of risk 
assessment and annual internal audit plan; Directed audit and 
assess the internal control system on some key business areas 
(credit, fund mobilization, cards, risk management, anti-money 
laundering), the audit of BIC, the audit for implementation 
of the restructuring scheme in association with handling 
bad debts of BIDV in the period of 2016-2020; Directed the 
implementation of IT outsourcing project of IBMB system; 
Giving recommendations to improve the effectiveness and 
efficiency of the internal control system; Approved the report 
on internal audit results in 2018; Approved the results of 
difference fixing (GAP) of internal audit as recommended by 
the consultants to improve BIDV's internal audit capacity.

Reviewed and updated new regulations of the law (especially 
Circular 13/2018/TT-NHNN regulating the internal control 
system of credit institutions and foreign bank branches) 
to improve the system of internal documents regime of 
the Supervisory Board and Internal Audit Dept.; Organizing 
training and implementing new regulations.

PERFORMANCE OF THE SUPERVISORY BOARD IN 2018

PERFORMANCE OF 
THE SUPERVISORY BOARD 

Assessed consolidated financial statements 2017 
and first half financial statements 2018.

Submitted to the General Meeting of Shareholders for 
approval and directing the selection of an independent 
audit for financial report and internal control system in 
2019.

Continued to improve human resources and the capacity of 
Internal Audit. In 2018, the Supervisory Board continued to 
recruit additional auditors for the Internal Audit Dept., and 
facilitated the auditors to attend training courses to enhance 
professional capacity, financial risk management, taking 
exam and obtain certificate of accountant, auditor, etc.

Directed the Internal Audit Dept. to complete the 
approval of procurement plans, detailed technical 
standards, total cost estimates and coordinate to 
implement the selection of project contractors for 
internal audit software.

Updated the lists of related persons of the BOD’s 
members, CEO, Supervisory Board’s members and major 
shareholders.

MEETINGS OF THE SUPERVISORY BOARD 
In 2018, the Supervisory Board organized 04 quarterly 
meetings with the fully attendance of 03 Supervisory 
Board’s members, at the same time regularly collect 
written opinions, organize consultations to discuss and 
approve the contents within the functions and tasks 
assigned, concretely: 

NO SUPERVISORY BOARD 
MEMBERS TITLE MEMBER SINCE NO OF MEETINGS 

ATTENDED
ATTENDANCE 

RATE

1 Ms. Vo Bich Ha Head 17 April 2015 04/04 100%

2 Mr. Cao Cu Tri Member 1 May 2012 04/04 100%

3 Ms. Nguyen Thi Tam Member 1 May 2012 04/04 100%
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KEY ORIENTATION FOR 2019

Continue to supervise all activities; monitor the compliance 
with laws and BIDV’s Charter in the management. Supervise 
the implementation of the Resolution of the General Meeting 
of Shareholders, the implementation of the restructuring plan 
associated with handling bad debts in the period of 2016 - 2020. 
Supervise collecting opinions of the Board members in directing 
business activities, management of BIDV. 

Perform the internal audit plan 2019 to ensure comprehensive, 
timely and quality completion. Direct to develop and approve of 
the internal audit plan 2020.

Appraise Financial Statements 2018, first half financial statements 
2019.

Propose to the General Meeting of Shareholders for approval of 
selecting an independent audit firm for financial statements and 
operation of the internal control system for the fiscal year 2020 
and direct the implementation.

Continue to review, implement and amend the legal corridor, 
regulations for operation of Supervisory Board, Internal 
Audit Department; Continuing to improve the organization, 
personnel and operation of internal audit in accordance with 
Basel standards and good practices.

Direct and perform the investment in equipment and internal 
audit software, carrying out a selection of contractors to 
develop internal audit functions for risk management system.

Monitor, archive and update the list of related persons of 
the BOD’s members, CEO, Supervisory Board’s members and 
shareholders holding at least 5% of the shares within the 
prescribed time.

Hold regular meetings as prescribed; Exchange, discuss 
and approve issues under the functions and duties of the 
Supervisory Board.
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SALARY, REMUNERATION AND BENEFITS

Remuneration of the members of the BOD, BOM and the Supervisory Board are paid in compliance with BIDV’s current policy. 
Accordingly, remuneration of the members of the BOD, BOM and Supervisory Board was within general budget of the Bank 
and paid depending on position and job performance.

In 2018, remuneration for members of the BOD and the Supervisory Board was 0.41% of the consolidated profit after tax.

INTERNAL TRANSACTIONS

NO NAME
RELATIONSHIP 

WITH INTERNAL 
SHAREHOLDERS

OPENING BALANCE CLOSING BALANCE REASON 
FOR 

CHANGESNo of 
shares Ratio No of 

shares Ratio

1
BIDV Trade 
Union

Le Thi Kim Khuyen – 
BOD’s member – BIDV 
Trade Union President 

9,422,014 0.276% 9,397,614 0.274%
Selling 
shares

2
Mr.  Phan 
Duc Tai

Brother of the BOD 
Chairman

5,040 0.00015% 0 0%
Selling 
shares

3
Ms. Bui Thi 
Tuan Phuong

Spouse of Bui Quang 
Tien – the BOD member

03 0.….1% 1,003 0.00003%
Buying 
shares

CONTRACTS OR TRANSACTIONS WITH INTERNAL SHAREHOLDERS

RELATED PARTIES BALANCE RECEIVABLE 
(VND million)

(PAYABLE)
(VND million)

State agencies

Deposits of BIDV 46,672,466 -

Deposits of State agencies - (94,060,015)

Loans from State agencies - (10,701,253)

Subsidiaries

Deposits of subsidiaries - (4,337,977)

Loan from BIDV - -

Deposits of BIDV 6,712,373 -

Loans of BIDV - (26,860)

Receivable from subsidiaries 272,000 -

Joint ventures 

Deposits of Joint Venture Companies - (1,328,561)

Deposits of BIDV 2,140,958 -

Loans from BIDV 135,960 -

Affiliates
Deposits of associated companies - (973,297)

Loans from BIDV 793,654 -

TRADING TRANSACTIONS, REMUNERATION AND BENEFITS OF 
THE BOD, BOM AND SUPERVISORY BOARD
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INTERNAL SHAREHOLDERS’ SHARES AT 31 DECEMBER 2018
NO NAME TITLE AT BIDV NUMBER OF SHARES %

I. MEMBERS OF THE BOARD OF DIRECTORS

1 Mr. Phan Duc Tu Chairman 43,513 0.00127%

2 Mr. Bui Quang Tien Member 0 0.00000%

3 Mr. Tran Thanh Van Member 43,645 0.00128%

4 Ms. Phan Thi Chinh Member 29,186 0.00086%

5 Mr. Ngo Van Dung Member 780 0.00002%

6 Mr. Nguyen Van Loc Member 19,438 0.00057%

7 Mr. Pham Quang Tung Member 0 0.00000%

8 Mr. Le Viet Cuong Independent member 0 0.00000%

II. MEMBERS OF SUPERVISORY BOARD 

1 Ms. Vo Bich Ha Head 9 0.00000%

2 Ms. Nguyen Thi Tam Member 8,545 0.00025%

3 Mr. Cao Cu Tri Member 3,581 0.00010%

III. MEMBERS OF THE BOARD OF MANAGEMENT (BOM)

1 Mr. Le Ngoc Lam Senior Executive Vice President in charge of 
BOM

723 0.00002%

2 Mr. Quach Hung Hiep Senior Executive Vice President 35,078 0.00103%

3 Mr. Tran Xuan Hoang Senior Executive Vice President 23,081 0.00068%

4 Mr. Tran Phuong Senior Executive Vice President 21,147 0.00061%

5 Mr. Le Kim Hoa Senior Executive Vice President 42,983 0.00126%

6 Mr. Le Trung Thanh Senior Executive Vice President 2,252 0.00007%

7 Mr. Nguyen Thien Hoang Senior Executive Vice President 0 0.00000%

8 Ms. Ta Thi Hanh Chief Accountant 2,253 0.00007%
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BIDV’s corporate governance is in line with the corporate 
governance regulations applicable to large-scale and listed 
public companies such as the Credit Institutions Law, Enterprise 
Law, Securities Law; Decree 71/2017/ND-CP on corporate 
governance applicable to public companies, Circular 155/2015/
TT-BTC on Guidance on the Disclosure of Information in the 
Stock Market and other circulars and regulations. 

In 2018, BIDV submitted to the General Meeting of 
Shareholders to amend the Bank’s Charter and the Regulation 
on the organization and operation of the Board of Directors, 
newly promulgated BIDV Administration Regulation and 
adjusted the related administrative documents to update 
changes in the law on corporate governance at the Law 
on amendments and supplements to the Law on Credit 
Institutions, Decree 71/2017/ND-CP and Circular 95/2017/TT-
BTC guiding some articles of Decree 71/2017/ND-CP.

In order to meet the requirements of Circular 13/2018/TT-
NHNN dated 18 May 2018 of the SBV regulating the internal 
control system of commercial banks, foreign bank branches, 
BIDV has implemented synchronous measures to institutional 
development and consolidation of organizational model, 
which promptly applied with the effective time of Circular 
13/2018/TT-NHNN, including:

Institutional development: Reviewing, adjusting/promulgating 
new policies, regulations and regime documents to meet new 
standards of internal control, in which the amendments and 
supplements of the Charter, organizational and operational 
regulations of the BOD will be submitted to the General 
Meeting of Shareholders for approval at 2019 Annual Meeting.

IMPLEMENTATION OF CORPORATE GOVERNANCE REGULATIONS

Consolidating the organizational model: establishing 
and consolidating activities of the Committees under the 
BOD and the Council under the BOM, establishing the 
Inspection and Compliance Supervision Department (on 
the basis of transferring the Inspection and Supervision 
Department from the BOD to directly under the BOM) and 
adjusting/supplementing some functions and tasks of the 
departments at the Head Office, completing the merger 
of Customer Transaction Office at the branches of BIDV 
with aims to ensure the independent principle of three 
protection lines and internal control principles according 
to Circular 13/2018/ TT-NHNN.

In the upcoming time, BIDV will continue to improve 
management capacity, institutional development, 
internal management policies; Continue to improve 
the organizational and governance model; Ensuring 
operational and banking organizational structure 
according to mechanisms and policies issued under 
Circular 13/2018/TT-NHNN and towards international 
practices in internal control; Completing, upgrading and 
applying risk management system in accordance with 
the principles and standards of the Basel Committee 
and Basel II application roadmap in Vietnam; Continue 
to promote administrative reforms throughout the Bank, 
facilitating organizations and individuals in transactions 
with bank, contributing to improve the business 
environment, advance national competitiveness. 
Currently, BIDV is also researching and applying the 
ASEAN Corporate Governance Scorecard step by step 
to standardize governance based on international 
practices.
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OVERVIEW OF THE SUSTAINABLE DEVELOPMENT REPORT

RELATING SUSTAINABLE DEVELOPMENT TO CORPORATE 
MANAGEMENT

SUSTAINABLE ECONOMIC GROWTH

INVESTING IN COMMUNITY DEVELOPMENT

CONTRIBUTING TO ENVIRONMENT IMPROVEMENT

GRI STANDARDS COMPLIANCE TABLE

SUSTAINABLE DEVELOPMENT 
REPORT
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As the longest-established financial institution 
in Vietnam, the Joint Stock Commercial Bank 
for Investment and Development of Vietnam 

(BIDV) constantly fosters and increases the elements of 
sustainable development both in width and depth, both 
in scale, scope and field of operation. Through the journey 
of establishment and development, BIDV understands the 
role and position as a national top commercial bank, how 
the capitals are used, providing products and services as 
well as respecting the relationships with related parties will 
greatly impacts the economic, environment and society. 
At the same time, the BIDV needs to actively manage 
environmental and social risks in credit management in 
order to minimize negative environmental and social 
impacts and augment in using resources.

One of the BIDV’s outstanding activities is signing the Credit 
Agreement worth USD300 million with Asian Development 
Bank (ADB) in order to support development and business 
efficiency of Small and Medium Enterprises. This is the largest 
commercial loan that ADB has ever provided to an Asian 
commercial bank. ADB will work along with BIDV to boost 
the positive environmental and social impacts of the grant 
throughout the implementation of the management system 
of environment and society. This affirms BIDV’s commitment 
and efforts in attaching social and environmental 

responsibilities in business activities.

With the vision, mission and sustainable development 
activities for many years, BIDV has been honored in Top 
10 Sustainable Enterprises in the field of commercial 
services among a total of 500 businesses participating in 
the Awards of Vietnam Business Council for Sustainable 
Development. The result of the assessment was based on 
131 criteria on Economic, Social and Governance (ESG), 
which approach the Global Standard GRI and in line with 
Vietnamese regulation for the 2015-2017 evaluation 
period. Likewise, in 2018, BIDV was honored to be 
awarded “Outstanding Enterprise for Employment” and 
also was one of the 10 most excellent enterprises received 
a certificate of merit from the Vietnam Chamber of 
Commerce and Industry (VCCI). These encouraging results 
prove BIDV’s efforts in ensuring the harmonious interests 
among the enterprises, employees and social benefits.

The activities for the sustainable development of BIDV 
have helped affirm the bank's prestige and vision as well 
as drawing the attention of domestic and international 
organizations. BIDV is the first primarily State owned 
Joint Stock commercial Bank that has implemented 
the Sustainable Development Report since 2016. The 
representative of the Global Report initiative in Vietnam 

OVERVIEW OF 
THE SUSTAINABLE DEVELOPMENT REPORT
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sent a letter expressing the interest in BIDV’s activities and 
providing training course of consultancy programs for 
the Bank. In addition, BIDV and 4 other banks in Vietnam 
were selected by World  Wide Fund for Nature (WWF) 
to assess their Environmental, Social and Governance 
(ESG) integration performance on the online comparison 
platform of susba.org, which includes 34 banks out of 6 
ASEAN countries. BIDV also participated in the workshop 
organised by WWF and the Vietnam Banking Association  
to share best practices on integrating ESG practices in 
banking division.

That is a positive result from the Bank’s efforts in 
sustainable development activities in general and 
sustainable development report in accordance with 
international standards in particular. Following those 
achievements, 2018 is the third consecutive year that BIDV 
has implemented the Sustainable Development Report 
under a comprehensive plan in accordance with the GRI 
guidelines, the main contents of the report include:
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CONTENTS OF THE REPORT

The report records the important activities of BIDV related 
to issues of sustainable development in 2018. This report 
disclosures standard information based on the reporting 
guidelines for sustainable development of the GRI Standards 
for Financial Sector of Global Reporting Index.

Sustainable Development Report 2018 was already informed 
to the shareholders and related parties to BIDV.

The report consists of the following contents:

1. Overview of the Sustainable Development Report
2. Relating Sustainable Development to corporate 

governance
3. Sustainable economic growth
4. Investing in community development
5. Contributing to Environment Improvement 

SCOPE OF THE REPORT

This report will be performed annually and presented on 
the Annual Report, information and data in the report 
are updated from 01 January 2018 to 31 December 2018 
along with several indicators that have historical data to 
present growth/development compared to the past. 
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CONSULTATION WITH RELATED 
PARTIES

We identify related parties based on possible 
effects of BIDV’s activities on them or on the 
individual/organization, which have interest 
and influence to current activities in BIDV. We 
build and develop relationship base on long-
term interest to meet between the parties; 
and the relationship is maintained based on 
trust, transparency and upholding the ethical 
standards of the business. We reach out to 
stakeholders through multiple sources of 
different information in an appropriate manner 
in order to listen to the opinions and concerns 
of each party about the operation of BIDV; in 
particular, the issues of corporate governance, 
human resource development, economic 
growth, social and environmental contribution. 
Along with the dialogue between parties, BIDV 
proactively identifies the contemporary issues 
as well as help BIDV objectively acknowledge 
the policies, reports and disclosure of 
information that we have made. 

RELATING SUSTAINABLE DEVELOPMENT
TO CORPORATE GOVERNANCE
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METHOD AND FREQUENCY OF INTERACTION WITH 
RELATED PARTIES

To each group, BIDV applies different method to approach for 
information. We carefully consider all the feedback; research and 
apply to our bank’s policies and activities. 

METHODS OF INTERACTION FREQUENCY OF INTERACTION

Shareholders/ Investors
Shareholders meeting 
Update information regularly through IR website, direct phone, 

email
Meet up with the analysts

Annual or extraordinary
Monthly or when incurred

Monthly and after quarterly financial figures

Customers
Direct interview
Customer service center and 24/7 hotline
Satisfaction Survey
Social media and Newsletter tracking feedback on Social media

Quarterly
24/7
Quarterly
Daily

Employees
Satisfaction survey
Annual Employee Conference
Internal Publication: Intranet channel, internal news
Communicate to the local Trade Union
Connecting and Educational Environment

Annually by anonymous survey
Annually
Daily
Monthly
Daily

Regulators
Maintain regular dialogue mechanism 
Meet up for discussion at forums
Research centers provide macroeconomic reports, thematic 

reports
Contribution to drafts and policies

Monthly
When incurred 
Monthly, Quarterly depending on the subject 

matter
When requested

Community
Coordinate with the local authorities
Contact to inquire the aspiration of the local citizen.
Social security event to join hands with local authority. 

Annually 
Annually
Monthly

Media agencies
Meeting with the media
Press release/ periodic report on performance
Experts respond, providing information to the press

Quarterly
Quarterly
When requested

Service providers
Direct meeting, and supplementation in the procurement 

regulations and cooperation with suppliers 
Maintain competitiveness
Ensure transparency bidding offers
Quality service, Clear origin of goods

When incurred

Frequent in the process
Frequent in the process
Frequent in the process

IDENTIFYING KEY RELATED PARTIES

Organizations and individuals are considered as stakeholders to BIDV 
include shareholders, investors, customers, employees, management 
agencies, community, press agencies, partners, providing service 
contractors. We are actively consulted by the stakeholders and 
cooperate in order to ensure the harmony interest among the 
participants. 
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BIDV identifies stakeholders based on their roles and the level 
of influence. In 2017, BIDV continue to engage to related 
parties through multidimensional channel where sustainable 
development issues are further addressed by BIDV in order to 
listen to the opinions about enterprises’ socio-economic and 
environmental activities. Base on the survey and comments 
of ideas from related parties help BIDV understands their 
concerns and expectations thoroughly. 

IDENTIFYING KEY ISSUES

BIDV regularly works with related parties and is consulted 
by the experts to identify key issues through activities 
such as:

Participating in Vietnam market research and evaluation 
workshop program to apprehend market trends, 
competitors and developments in the world’s market can 
impact on Vietnamese market in order to identify the key 
issues in the field of BIDV is operating.

Refer to the information from various sources of 
stakeholders, opinions from experts on sustainable 
development (GRI, CSR, ACGS, ADB, IMF, and PWC) 
in order to identify a list of environmental, social and 
governance topics.

Regularly working, interacting, consulting, conducting 
surveys to collect opinions from employees, departments 
and units at BIDV, shareholders, investors, customers and 
partners to gather feedback on the environmental, social, 
and governance topics. BIDV also refers to the reports 
and assessments of stakeholders, documents from the 
evaluation organization for a broader view of the topics 
of interest.

KEY ISSUES
MATRIX 
IN 2018

Level of importance to BIDV
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DESCRIPTION OF THE ACTIVITIES OF THE BOARD 
OF DIRECTORS AND COMMITTEES RELATED TO 
SUSTAINABLE DEVELOPMENT

Towards the goal of sustainable development and achieving 
important results, BIDV has set up a model of corporate 
governance with the assignment of clear responsibilities 
between the Board of Directors, the Board of Management 
and the subordinate committee. Accordingly, the Board of 
Directors is responsible for business strategy outline, and the 
Board of Management is responsible for the deployment 
and implementation of that strategy. At present, there are 
four Committees under the Board of Directors, which are 
responsible for supporting each specific area:

Risk Management Committee

In order to improve the management capacity of the BOD, the 
Risk Management Committee was established as an agency 
under the BOD with the function of offering recommendation 
to the BOD to handle issues related to management BIDV’s 
risk; at the same time, it is competent according to the 
decentralization of the Board of Directors.

Human Resources Committee

Human Resources committee is an advisory committee that 
consults and assists the BOD in executing the obligations and 
powers of the Board on the matters related to governance, 

development of human resources, personnel, bonuses, 
remuneration, policy mechanism, etc., and other issues 
related to personnel.

Strategy and Organization Committee

BIDV was one of the first banks to set up a Strategy and 
Organization Committee in order to meet international 
standard, which creates a prerequisite to develop an 
advanced and modern bank, with a function of assisting 
BOD in related to managerial strategy and organizational 
model of the Bank. 

Information Technology Committee

The committee is established and operated directly by the 
Board of Director, which is authorized to decide matters 
related to information technology as decentralized by the 
Board. 

KEY PERSON RESPONSIBLE FOR 
SUSTAINABLE DEVELOPMENT IN 2018

Sustainable development has been conveyed and unified 
throughout the Board of Directors, Board of Supervisor, 
members of the Board of Management, and all employees. 
In particular, CEO is the leader who realizes the strategy 
through necessary policies and measures.
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OPERATING STRUCTURE SHIFTED TOWARDS 
INCREASING SUSTAINABLE VALUES:

  2014-2018 was the period when BIDV has firmly 
shifted towards the development of retail segment. 
By which, BIDV constantly improves the organizational 
model, pattern and service quality in retail activities 
in order to satisfy customers’ demands as many as 
possible. Until now, BIDV’s retail banking business 
has grown significantly, leads the market in terms of 
scale, expands contribution rate of the bank’s total net 
income: Average growth outstanding loan of retail 
accomplished 40% from 2014 to 2018, by the end 
of 2018 it accounted for 31% total outstanding loan 
(significantly improved compared to 17% in 2014); 
mobilizing residential capital average growth reached 
23% during 2014-2018, by the end of 2018, mobilizing 
residential capital accounted for roughly 54% total 
capital mobilization; Total retail net income accounted 
for 35% total net income.

  Credit structure shifted towards accelerating short-
term credit growth, focused on working capital loans 
for manufacturing and business: Short-term credit 
grew averagely 24.7%/year in the 2014-2018 period, 
the proportion of medium and long-term loans 
decreased from 44.6% in 2014 to 39.5% in 2018.

WITH TREMENDOUS EFFICIENCY OVER THE YEARS, BIDV 
HAS CONSTANTLY CONTRIBUTED TO VIETNAM’S GDP:

  Total net income in 2018 reached nearly VND44,483 billion, 
which is the highest in the joint stock bank system with an 
average growth of 18.3% per year in the period 2014-2018.

  Operating costs were effectively contained; CIR rate 
decreased to 36.2% in 2018, which is much lower than the 
normal rate.

  The difference in revenue and expenditure reached the 
highest level ever with VND28,366 billion; Profit before tax 
achieved VND9,473 billion, which is 1.5 times higher than 
2014, the average growth in the period 2014-2018 was 
12.4%/year.

POSITIVE CONTRIBUTIONS TO THE STATE BUDGET
BIDV is one of the leading taxpayers in the country over the 
years, during the period of 2014-2018, BIDV contributed 
VND13,000 billion to the state budget; the net income and 
profit are high, service activities are expanded, employees’ 
income is improved as key factors to enhance BIDV’s 
contribution to the State Budget.

ENSURING SHAREHOLDERS’ INTERESTS
Since the equitisation, BIDV has assured shareholders’ 
interests of an average dividend payout ratio of 8.7% per year.

BIDV DETERMINES THAT THE GOAL OF SUSTAINABLE DEVELOPMENT IS ONLY DELIVERED WHEN 
ECONOMIC OBJECTIVES ARE GUARANTEED. THE COMPREHENSIVE COMPLETION OF BUSINESS 
PLANS OVER THE YEARS HAS LAID SOLID FOUNDATIONS FOR BIDV TO FULFILL ITS RESPONSIBILITIES 
TO SOCIETY THROUGH CONTRIBUTION TO THE STATE BUDGET, DELIVERING LONG-TERM FINANCIAL 
BENEFITS TO SHAREHOLDERS AND EMPLOYEES, PRESERVING AND GROWING STATE CAPITAL AT BIDV, 
IMPLEMENTING SOCIAL SECURITY PROGRAMS, CONTRIBUTING TO BUILD A BETTER DEVELOPMENT 
COMMUNITY.

Total assets increased continuously over the years,  
by 31 December, 2018, doubling 2014, and the 

average growth from 2014 to 2018 reached 

19.1%/year
Total customer loans in 2018 increased 2.2 times 

compared to 2014, the average growth rate of 

20.4% p.a.

BIDV HAS ACHIEVED COMPREHENSIVE  
BUSINESS RESULTS IN THE PAST 5 YEARS, 
ESTABLISHING THE LEADING POSITION IN THE 
BANKING SECTOR IN TERMS OF SCALE. Customer deposits in 2018 were 

2.3 times higher than in 2014, the 
average growth of 

23.9%/year
Owners’ equity in 2018 reached 

VND54,551 billion
 1.6 times higher than 2014  

(an absolute increase of nearly  
VND21,300 billion). 

SUSTAINABLE ECONOMIC GROWTH
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RESPONSIBILITIES TO EMPLOYEES 

IN 2018, BIDV WAS HONORED TO BE AWARDED THE “ENTERPRISE FOR EMPLOYEES’ BENEFITS” AND 
WAS ONE OF THE MOST 10 EXCELLENT ENTERPRISES RECEIVED A CERTIFICATE OF MERIT FROM THE 
VIETNAM CHAMBER OF COMMERCE AND INDUSTRY (VCCI). THIS IS AN ANNUAL MEANINGFUL AWARD 
JOINTLY ORGANIZED BY THE VIETNAM GENERAL CONFEDERATION OF LABOR, MINISTRY OF LABOR, 
INVALIDS AND SOCIAL AFFAIRS, VIETNAM CHAMBER OF COMMERCE AND INDUSTRY TO PRAISE 
ENTERPRISES WITH GREAT AND CONSTANT EFFORTS IN IMPROVING THE WORKING ENVIRONMENT, 
HARMONIOUSLY COMBINING IMPLEMENTATION OF BOTH THE PROVISIONS OF VIETNAMESE LAW AND 
THE INTERNATIONAL STANDARDS REGARDING LABOR; ENSURING A HARMONIOUS RELATIONSHIP 
BETWEEN ENTERPRISES BENEFITS AND WORKERS INTERESTS AS WELL AS THE SOCIAL BENEFITS; 
CONTRIBUTING TO IMPROVE REPUTATION AND IMAGE OF VIETNAMESE ENTERPRISES IN THE 
INTERNATIONAL ARENA.

INVESTING IN COMMUNITY DEVELOPMENT

A N N U A L  R E P O R T  2 0 1 8108



subsidies in cases of retirement, waiting for retirement 
and quitting job).

  Being fully provided with the working and rest time 
regime (leave, weekends, holiday, Tet holiday, private 
leave, overtime, etc.).

  Being considered to be rewarded at different level 
based on the annual work performance or extraordinary 
achievements.

  Being considered to participate in domestic and 
overseas training courses, surveys, seminars and workshop 
according to job requirements in order to improve skills 
of business administration, professional skills, foreign 
languages, political arguments, soft skills, etc.

  Participating in organizations in BIDV: Youth Union, 
Trade Union, female staff union, etc.

  Being provided with uniforms and necessary 
equipment for work.

  Being taken care of material and spiritual life: having 
periodical medical examination; vacation, convalescence, 
sick gifts, condolence or congratulation from the bank 
and colleagues, etc.

  To be considered for facilitating loans.

  Other benefits.

BIDV always cares and takes care of comprehensive 
development of employees, fully fulfills the material 
and spiritual interests of the employees on basis of their 
contribution and dedication to BIDV’s development, ensuring 
compliance with the provisions of the current law. BIDV 
is committed to ensure that employees get the following 
benefits:

  Being ensured of job and promotion opportunities in 
career paths. To be assigned to jobs in accordance with 
qualifications, capabilities and work experience.

  Being arranged, raised and paid in full salary according to 
BIDV’s regulations, ensuring compliance with the Law and 
competition in the labor market.

  Participating in social insurance, health insurance, 
unemployment insurance and being provided the insurance 
regimes as prescribed by the State; be entitled to access 
to allowance regime when they leave their jobs (getting 
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REMUNERATION AND BENEFITS

Since its equitization, BIDV has actively improved its wage 
policy to associate employees’ income with business and 
performance outcomes of units, results of the employees’ 
performance in conformity with the wage trend in the labor 
market. In 2018, the average monthly income of employee is 
VND25.16 million/person/month. In addition, BIDV also has a 
motivation reward policy associated with business outcomes 
to praise the outstanding and extraordinary achievements, etc. 
ensuring timely, right person, true achievement to maximize 
ability and creativity of all workforce. BIDV employees are also 
facilitated to access to loans and other benefits such as buying 
shares and stocks, etc.

TRAINING AND QUALIFICATION IMPROVEMENT

In 2018, BIDV provided training to 55,418 trainees (equivalent 
to 2017) at all levels: BIDV (the Staff Training School as the 
main point) organized 359 training classes for 30,700 trainees 
(completion rate of the plan is 105% in terms of number of 
classes and 158% in terms of number of trainees), the units 
organized training courses for 24,718 trainees. The training 
budget for 2018 was VND24,776,113,010; The number of 
training days in 2018 reached 913 days of full-time and 
centralized training. The average training time in 2018 was 
2.8 days/trainee. The training programs are deployed to 
cover all areas of basic knowledge, mechanisms, policies, 
business processes, operational software, professional skills 
and professional to every position. Prioritize the training 
components for: Senior and middle-level leaders (including 
future bank leaders); Professional knowledge and skills for 
retail banking; Professional training, operational skills for 
employees of units; Training sourced staff for the Mekong 
Delta region; Intensive training, specialist training in specific 
professional fields; Training to improve quality of the 
transaction offices; New recruitment training.

CAREER DEVELOPMENT OPPORTUNITIES

BIDV builds regulations on planning, appointment and 
relocation of staff to help them have direction and strive 
to work for career development. Planning, appointing/
re-appointing are paid special attention and directed by 
BIDV’s Board of Directors to ensure democracy, openness, 
transparency in accordance with procedures and regulations 
from planning and training, appointing, relocating, mobilizing, 
assigning tasks to young officials. The BIDV leaders at all levels 
have satisfied relatively in terms of both quantity and quality 
to serve management and administration requirements in the 
system so far.

PROMOTING DEMOCRACY

BIDV creates conditions for employees to promote 
democracy through the fact that BIDV’s trade unions 
at different grass-roots levels organize the Congress 
of Employees/Employees’ Conference to facilitate 
them to participate in development and signing of the 
labor agreements, democratic regulations, employee 
conference regulations, dialogue rules across the units. 
The local trade unions have built and issued schedules 
and internal rules to receive union members and 
laborers, opened books to record letters of complaints 
and denunciations. The Executive Committee of the 
Trade Union at the grass-roots levels assigns staff to 
receive and solve the problems and petitions of workers 
on issues related to trade union and professional 
activities every week.

MEASURING SATISFACTION

Improving “Employees Satisfaction” and “Loyalty” is an 
important factor to the development of BIDV. Therefore, 
measuring satisfaction of the employees has got attention 
from BIDV’s Board of Directors and was performed 
annually to regularly understand the thoughts and 
aspirations of the employees across the whole system. 
Consequently, BIDV issued appropriate management 
and administration policies as well as appropriate 
and timely personnel adjustments. The Satisfaction 
Measurement Program with anonymous survey form has 
been organized and widely deployed to all employees 
throughout the system.

In 2018, the measurement content focused mainly on 
07 motivational factors, such as: Job details, job support, 
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job feedback, result recognition, training and development, 
leadership and corporate culture. The program has attracted 
the participation and valuable feedback of a huge number 
of employees, whereby the factor of result recognition 
is assessed as the most important one determining the 
satisfaction and royalty of the employees.

Measurement results show that most employees are satisfied 
and wish to continue working at BIDV within the next 05 
years. Additionally, the employees are quite confident in their 
own capabilities and are satisfied because of the suitable 
work requirements, modern equipment provided and 
active completion of the assigned tasks. Furthermore, other 
factors like salary, bonus, career development opportunities, 
leadership, working environment, etc... are also received many 
comments from the employees.

The results of satisfaction measurement together with 
comments and aspirations of the employees are considered 
by the Board of Directors. Such results and comments are 
also handed over to direct leaders of the employees, who will 
study and propose plans to improve appropriate mechanisms 
and policies to further improve staff satisfaction and 
productivity, increase quality and effectiveness of the quality 
management system deployed at BIDV.

ENSURING WELFARES

BIDV always ensures employees enjoy full legal and legitimate 
rights in accordance with labor laws, such as: social insurance, 

health insurance, unemployment insurance, annual 
leave, compensatory leave, periodical health check, etc... 
In addition, BIDV has supported the employees to buy 
voluntary retirement insurance BIDV-Care, health and 
accident insurance BIC-Care.

The Trade Union always well performs internal security 
activities, promptly visiting and supporting the employees 
in difficult circumstances such as suffering from serious 
diseases. In 2018, it paid visit and supported 3,770 employees 
with total amount of nearly VND6.2 billion; Deploying 
and well implementing the Study Promotion Regime for 
BIDV employees’ children, considering and proposing to 
praise 7,752 children of employees who get high academic 
achievement in the 2017-2018 academic year.

BIDV and the trade union have coordinated to organize 
the sightseeing and vacation activities; activities of 
cultural, art and sports; maintaining sports clubs to 
improve spiritual life and physical training of union 
members and workers. In 2018, a successful service 
contest was organized, attracting a large number of 
members - employees participated in, created a spillover 
effect, promoted emulation movement to develop 
services and spirit of learning, learning culture and 
creativity. The success of the contest is evidenced by the 
impressive numbers with more than 12,000 participants, 
tens of thousands of supporters and fans; More than 200 
initiatives and 25 scientific projects were presented for 
reference, learning and implementation.
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INFORMATION TRANSPARENCY, GAINING 
INVESTORS’ TRUST

BIDV always emphasizes on transparency, accuracy and 
timeliness in information disclosure. This was reflected 
in the fact that BIDV has developed a strict regulation on 
information disclosure not only in compliance with the 
requirements of the law (i.e. Circular 155/2015/TT-BTC of 
MOF) but also meeting the diversified demand of investors, 
thus creating and maintaining the trust of investors. 

In 2018, BIDV has made periodical, extraordinary and by-
request disclosures of more than 60 contents in a timely 
and adequate manner, including information on financial 
statements, annual reports, sustainable development 
reports, corporate governance reports, AGM invitation, 
general shareholder meeting by collecting opinions 
in written forms, changes in senior management… 
Information also was disclosed in English on BIDV website.

RESPONSIBILITIES TO SHAREHOLDERS
AND INVESTORS

In addition, BIDV has diversified and improved 
information exchange channels. At present, BIDV’s 
information channels include: Information provided 
directly to shareholders at the GSM; Information 
exchanged at meetings with analysts, investors; 
Information published on BIDV website (IR subpage); 
Information disclosed on terminals of the Stock 
Exchange and the State Securities Committee; 
Publications of Annual Reports, Sustainable 
Development Reports, Periodical Newsletters to 
investors and other information press release.

Noticeably, in 2018 BIDV completed and launched 
its new website that was professional, modern, and 
user-friendly for clients, partners, investors… in general 
and BIDV’s shareholders in particular. The website was 
designed to be convenient to access on desktop but 
also on other handheld devices like tablets and smart 
phones.

TO ENSURE THE RIGHT AND INTEREST OF MORE THAN 25,500 SHAREHOLDERS (AS OF 31 DECEMBER 
2018) AND INVESTOR COMMUNITY, BIDV HAS BEEN IMPROVING THE QUALITY OF INVESTOR 
RELATIONS TOWARDS PROFESSIONAL STANDARDS AND EFFECTIVENESS. ALL SHAREHOLDERS 
ARE FULLY PROTECTED AND EQUALLY TREATED, AND BIDV IS COMMITTED TO FULFILLING ALL THE 
RIGHTS OF SHAREHOLDERS. ESPECIALLY, IN 2018, BIDV INVITED PWC (VIETNAM) LTD. TO REVIEW, 
ASSESS AND CONSULT ON CORPORATE GOVERNANCE INFORMATION DISCLOSURE. CONSULTANTS 
HAVE PROVIDED BIDV WITH RECOMMENDATIONS TO APPLY THE BEST PRACTICES OF INFORMATION 
DISCLOSURE AND TRANSPARENCY, EQUAL TREATMENT TO SHAREHOLDERS, SHAREHOLDER RIGHTS 
PROTECTION…ALIGNED WITH INTERNATIONAL STANDARDS.
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DEVELOPING TWO-WAY INTERACTION, ENSURING 
INVESTOR INTERESTS

The Annual General Meeting of Shareholders is one 
channel among others that maintain a two-way 
interaction between BIDV and the investor community 
while ensuring the interests of investors. Meeting 
preparation works about timing, venue, shareholder 
list closing, invitation and documents are carried out 
in accordance with relevant regulations and the best 
practices of corporate governance. At the meeting, 
shareholders have the right to vote on important issues 
related to BIDV’s activities and to directly raise questions 
and propose to the BIDV management team. After 
the Meeting, BIDV promptly finalized the documents 
approved by the AGM and published them on the 
investor’s website to ensure all shareholders, especially 
shareholders who did not attend the meeting get to 
access the key contents of the AGM. In 2018, besides the 
Annual General Meeting of Shareholders held in April 
2018, BIDV conducted General Meeting of Shareholders 
via collecting shareholder’s opinions in written forms 
(in November 2018) to approve proposed issues under 
general meeting of shareholder authority.

Through regular contacts and dialogues, BIDV has 
established and maintained a good relationship with 
a large number of professional institutional foreign 
and domestic investors. With their extensive operation 
and experience, investors have provided feedback, 
recommendations and useful suggestions that have 
practical value for BIDV’s performance. In the year 2018, 
BIDV has had more than 35 meetings, working with 
about 60 investment funds, fund managers and securities 
companies from many countries to learn about BIDV’s 
business as well as the future potential investment. At the 
same time, BIDV also attended the investment promotion 
events (August 2018) in Singapore and Tokyo organized 
by Ho Chi Minh City Stock Exchange (HOSE) and Daiwa 
Securities to actively introduce BIDV to international 
investors.

In addition, to ensure the interests of investors, especially 
with a large diversified number of shareholders, BIDV 
focused on the management of shareholders. Investor 
Relations has actively supported and answered inquiries 
and requests from investors, especially individual investors 

through interactive channels such as telephone, email 
and chatbot on the new website.

INVESTOR RELATIONS ORIENTATION IN 2019

In order to improve performance of Investor Relations 
meeting the expectations of investors for a major 
listed bank in the stock market, BIDV plans to carry 
out the following key activities towards the investor 
community and financial community:

  Following GSM’s approval (in November 2018) on 
the Plan of private placement to Strategic investor, 
BIDV shall implement necessary steps to close the 
deal to enhance financial capacity and improve the 
comprehensive operation of the Bank.

  Improving the content and form of media 
publications, considering adding channels to convey 
information through webcasts; further diversifying and 
improving the quality of information provided on the 
BIDV website.

  Further increasing the efficiency of information 
disclosure through parallel information in both 
Vietnamese and English, toward international practices 
and standards.

  Extending and facilitating analysts to participate 
in analytical conference through video-conference, 
conference call.

For investor relations, please contact:
Information Disclosure 
Mr. Quach Hung Hiep
Senior Executive Vice President, person authorized to 
disclose information
Email: nhadautu@bidv.com.vn
Phone: (+84)24 2220 5544
Website: www.bidv.com.vn

Investor Relations
Mr. Dang Xuan Thang
Manager, Board of Directors Secretariat
Email: nhadautu@bidv.com.vn
Phone: (+84)24 2220 1099
Website: www.bidv.com.vn
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CUSTOMER CARE AND SUPPORT

With 90 helpdesks, BIDV’s Contact Center has really 
become an effective bridge between customers and the 
bank:

Successfully supporting customers: In 2018, more than 
1.4 million customers’ inquiries were supported by 
BIDV Contact Center on telephone, email, chat, social 
network and IVR. BIDV Contact Center has recognized and 
forwarded customers’ comments to timely support and 
improve the quality of products and services.

Improving customer experience through customer after sale 
service: In 2018, survey and active customer care programs 
were promoted with number of inward calls increasing 
5 times as much as the year 2017, thereby increasing 
the proportion of customers using the service, reducing 
the proportion of customers leaving, strengthening and 
increasing customer loyalty with the bank.

Continuing to strengthen marketing and sales 
activities through Contact Center to simplify 
procedures for registering customers’ services, 
becoming one of modern distribution channels and 
bringing benefits for both customers and the bank.

BIDV’S SOCIAL NETWORK KEPT UP WITH NEW 
TRENDS

Since 1 August 2018, BIDV Social Media Contact Center 
(SMCC) that had belonged to Contact Center before 
turned to become a part of BIDV’s Brand and Public 
Relation Department. In the new role, SMCC’s activities 
develop in the direction consistent with the trend of 
the times.

Continuing success

Following the success of the first phase of 
establishment, in 2018, SMCC maintained effective 
operation in three main areas: monitoring online data 
analysis; social network Communication and social 
network application development.

In 2018, SMCC warned early about 120 cases of 
potentially risky information about BIDV (22% more 
than year 2017); Continuing to closely link with 
customer care activities on the social network, thereby 
preventing the spread of information that may affect 
BIDV’s operation, contributing to protecting images 
and building BIDV brand.

By the end of 2018, the number of fan communities in 
Facebook reached approximately 506,000, an increase 
of nearly 20% compared to the beginning of 2018, 
ranking second among 30 banks with active social 
network activities in the market.

In 2018, SMCC took the initiative in exploring new 
trends to apply at BIDV, especially the research on 

RESPONSIBILITIES TO CUSTOMERS

CUSTOMER CARE

DATA LISTENING

REPORTS
COMPLETED

analyze online news and customer
feedbacks

CASES
SOLVED

detect early and make alert of potential
crisis cases (22% increased from 2017)

DISCUSSIONS
MONITORED

listen and analyze online discussions
(23% increase from 2017)

BIDV’S SOCIAL MEDIA ACTITIVIES
IN 2018

Bank with the most fans 

Bank with most engaging
posts (~5,150)

MARKETING

RESEARCH & DEVELOPMENT

  (~512,076) on Facebook

40% increased demand of potential
customers from 2017 (~12,281)

of support requests
came from BIDV
Facebook Page

40%
INCREASE

number of support
requests came

rom social media

Studied and regis-
tered Chatbot proj-
ect with IT Center 
to be included in IT 
Strategy Objec-
tives for 2018-2020

Official launch of 
Workplace 
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Zalo application as a foundation to build a new presence 
of social network on this channel from 2019; Coordinating 
closely with CRM Project Management Office, POC Chatbot 
workgroup for the contents related to social network.

Active research to improve quality

With the advantage of being responsible of operating 
the tool Social listening, with the function of collecting 
information about BIDV and the whole banking industry, 
SMCC aims to continue improving the quality of analysis 
reports on market and competitors, reports analyzing 
customer feedback ... to serve as a basis for evaluating and 
improving products and services, handling potential risk 
information and trends of marketing and communication.

Regarding the communication in digital environment 
(Digital Marketing), in the next time, SMCC will give priority 
to develop and promote to make BIDV become a modern 
bank in the minds of customers. Along with building 
up a new presence of social network on Zalo, BIDV will 
have the opportunity to communicate, market products, 
services and customer care on the second most popular 

social network in Vietnam. At the same time, SMCC 
also researches and implements measures to increase 
the coverage of BIDV on Google search, supporting to 
improve the accessibility of BIDV Website to customers.

With the goal of developing to become a “Center to 
integrate activities at BIDV into the social network 
application”, SMCC will continue to study the 
application of social network in projects of upgrading 
and modernizing technology by participating in CRM, 
Digital Banking projects, at the same time, researching 
big data analysis from data sources on social media.

MEASURING CUSTOMER SATISFACTION

Customer satisfaction and loyalty with BIDV are 
indicators of a successful brand and decisive to the 
sustainable development of BIDV. With the aim of 
targeting customers and meeting the increasing 
demands of customers, BIDV regularly measures the 
level of customer satisfaction and needs to make 
appropriate improvements to enhance fidelity and 
engagement of customer. In 2018, BIDV actively 
organized the measurement of customer satisfaction 
in different ways such as through the form of 
questionnaires, comment box, comment book and 
supplementing online survey channel to increase 
objectivity of measurement results.

The results showed that most customers rated BIDV 
with satisfaction, in which payment, remittance 
products and bank officers’ factors were rated 
the highest satisfaction. In addition, the factors 
of transaction space, simplicity of procedure and 
documents are also the criteria that customers are 
most interested in, affecting the level of customer 
engagement. The comments of customers are 
recognized by BIDV to have appropriate improvement 
plans.
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BIDV always emphasizes anti-corruption is one 
of the critical content throughout the operating 
direction of the whole system. The Steering committee 
on Anti-corruption and Crime prevention of BIDV has been 
established from Head Office to its member units (At the 
Head Office: The Steering committee on Anti-corruption 
and Crime prevention is headed by the Chairman of the 
Board; At the member unit: the sub-committee on Anti-
corruption and Crime prevention is led by the Director), 
in order to ensure consistency in directing and managing 
and taking initiative in the fight against corruption and 
crimes in the whole system.

In 2018, BIDV issued the Anti-corruption Program, in order 
to concretize the Anti-Corruption Program in Banking 
Industry in 2018 No. 01/CTr-NHNN dated 17 August 
2018 by the Governor of the SBV. The Program focuses 
on the following contents: Enhancing the roles and 
responsibilities of officials and employees in the whole 
system, especially the head of each unit; Strengthening 
staff management, completing and strictly implementing 
regulations on organization and personnel; Controlling 
assets and income; strengthening publicity and 
transparency in performing tasks; Strictly, effectively and 
properly managing finance, developing and implementing 
standard norms; Strengthening the inspection and control 

and internal audit; Implementing regulations 
on citizen reception, handling complaints and 

denunciations to update information on corruption; 
Promoting Party inspection, etc.

BIDV always stresses the importance to propaganda 
and education in order to raise awareness and 
sense of responsibility of officials, party members 
and employees on anti-corruption work, regularly 
propagandize to well implement the Code of Ethics 
and Code of Conduct for BIDV employees; Organizing 
compulsory competitions on professional ethics, 
style and transaction space. In addition, BIDV also 
thoroughly implements and provides guidance in 
a timely and adequate manner legal documents 
as well as guidance documents related to the 
prevention and fight against corruption to every 
staff. Some contents were focused on propagating 
and organizing learning in the year such as: Content 
on anti-corruption work stated in the Resolution of 
the 4th Central Conference (Session XI), Conclusion 
No. 21-KL/TW of the 5th Central Conference (Session 
XI) and associated with the implementation of the 
Politburo Directive on “Continuing to promote the 
studying and following President Ho Chi Minh’s 
moral example”, etc.

RESPONSIBILITIES TO SOCIETY

As a public enterprise, BIDV has made a statement about 
the core values as a foundation for the development, 
particularly: “Customer Orientation - Innovation – Creation 
& Professionalism – Social Responsibility – Reliable Quality”. 
Social responsibility is one of the five core values that BIDV 

is continuing to build through professional activities 
(lending, providing banking products and services 
towards the community development goals) and 
direct charitable activities.

ANTI-CORRUPTION POLICY
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SOCIAL RESPONSIBILITY THROUGH PROFESSIONAL ACTIVITIES 

BIDV accompanied with enterprises across the country 
through the connection between banks and enterprises; 
facilitating access to bank credit; supporting enterprises in 
the fields and industries under the long-term development 
orientation of the Government and the SBV, contributing 
to supporting the long-term development of the 
economy. Implementing solutions, mechanisms and 
policies for enterprises to facilitate access to capital and 
banking services such as simplifying the credit granting 
process; administrative reforming, providing preferential 
credit programs and packages with large capital supports 
and preferential interest rates, with special priority given to 
small and medium enterprises, export financing and high-
tech application lending.

In 2018, BIDV continued to accompany, participate and 
contribute positively to the successful organization of 
06 Investment promotion conferences across regions 
throughout the country (Nghe An, Quang Binh, Thai 
Nguyen, Cao Bang, Can Tho and My Tho).

At the promotion conferences, as a capital supporter for 
investors, BIDV committed funding amount of ~VND10,000 
billion to 17 specific projects, while continuing to commit 
to being the lead to supply capital and banking services 
for thousands of businesses which were running and 
expected to operate in the areas where the conferences 
were held. 

At the Promotion Conference, as a capital support unit 
for investors, BIDV committed to donate capital with the 
amount of ~ VND10,000 billion to 17 specific projects, 
while continuing to commit to be the first. Capital supply 
and banking services for thousands of businesses are 

expected to operate in the area where the Promotion 
Conference is held. These are the projects/businesses 
operating in areas that have potential, strength and 
capability to bring the effectiveness and improve local 
life, and at the same time in line with the operation 
orientation of BIDV.

Concretizing the commitments at the Conference, 
BIDV actively implemented the approach and business 
support, so far the results have been evaluated to be 
highly positive with the diverse use of banking services 
of Nagoya Vietnam Industry Co., Ltd. (Nghe An); Hoang 
Mai water plant project, completed disbursement and 
started operation (Nghe An); Pullman Quang Binh 
5-star hotel project, currently under construction, 
is expected to sign a credit contract in March 2019 
(Quang Binh); The Khoang Bang hot spring eco-tourism 
and functional rehabilitation project funded by BIDV 
is in the process of construction, and it is expected 
to complete the first phase in August 2019 (Quang 
Binh); Project on Anh Duong Farm for breeding stock, 
industrial-standard and organic pigs, implemented and 
completed and funded by BIDV (Cao Bang).

Supporting SMEs

In 2018, BIDV continued to devote many resources to 
implement activities to support small and medium 
enterprises (SMEs), specifically:

  Supporting through further diversification of product 
portfolio for SME customers, towards increasing value 
and utility for businesses. In 2018, 20 products were 
newly launched/ upgraded/ modified/ deployed 
officially by BIDV (08 credit products, 08 special deposit 
products and 04 payment products). Implementing 
the service of providing online accounts for enterprises 
registering business at the Department of Planning 
and Investment, implementing officially BIDV i-Bank 
program.

  Actively deploying 08 credit packages to support 
healthy small and medium enterprises, potential small 
and medium enterprises, and support micro-enterprises 
and start-up enterprises that are new businesses/
enterprises transforming from business households to 
the direction of the Government and the SBV. The credit 
packages are also “tailor-made” by BIDV for each specific 
group of customers by region and business area, 
focusing on areas that need priority support.

  Successfully signing a USD300 million credit contract 
with the Asian Development Bank (ADB) to support 
the development and efficiency of small and medium 
enterprises in Vietnam.
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of total social charity funding. Results 
of implementation: BIDV has funded the 
construction of 02 clinics, granted 03 ambulances, 
20 medical equipment such as ultrasound machines, 
and artificial dialysis machines, etc. It contributed to 
equip/upgrade medical facilities and equipment for 
hospitals, clinics, medical examination, and treatment 
facilities in localities, assisted local people having 
improved conditions of health examination, improving 
their life quality.

Building solidarity houses, gratitude houses for 
the poor: BIDV conducted 10 programs to back up 
the construction of gratitude houses /great solidarity 
houses for the poor, and the beneficiaries of social 
welfare in the nationwide. All sponsored value was 
VND9.12 billion, account for 3.04%. The funding 
helped to build more than 180 new houses for the 
poor around the country, gave them a safe home for 
settling down.

Disaster relief: In the context of natural disasters 
happened in some regions, BIDV provided 6 times of 
support with total value of VND13.3 billion, including 
gifts for the poor on the Tet Holiday in regions affected 
by losses due to such events of nature disasters as 
storms, floods, high tides, severe cold, and damaging 
cold, etc. BIDV’s funding timely supported local people 
and poor people in natural disaster areas to recover 
after damage, and quickly stabilize their life and 
production.

Granting Tet gifts for the poor: Continuing the 
annual charity program of giving Tet gifts to the poor 
conducted from 2009, BIDV gave away 30,000 sets of 
Tet gifts, with the value of VND15 billion, together with 
local authorities to take care of the poor, helped the 
poor to have a warm Tet whenever spring comes.

Moreover, BIDV also implemented many other charity 
activities, positively contributing to the improvement 
of living conditions for people in disadvantaged 
localities.

Effectiveness from BIDV’s programs

Continuing the results achieved in previous years, 
BIDV’s social security financing programs in 2018 have 
achieved positive effects on community as well as 
BIDV’s operations:

In recent years, in addition to implementing business 
duties, BIDV has always actively conducted social 
charity activities for the community. Following social 
charity activity work of the past years, social charity 
activities in 2018 have brought positive results to 
BIDV’s operation; strengthening BIDV’s image as 
well as significantly contributing to fulfil the national 
target program for poverty reduction and sustainable 
development. In 2018, BIDV continued to deploy many 
effective social charity activities directly focused on 
Education, Health Care, Building solidarity/gratitude 
houses, Disaster relief, Tet gifts for the poor, etc. The 
total value of BIDV’s commitment to implement social 
charity activities was more than VND200 billion.

Priority target programs: 

Priority areas of support: Education, Health Care, 
Building solidarity houses for the poor; Disaster 
Prevention and Recovery (these were the areas where 
the Government encourages and facilitates enterprises to 
support).

Implementation locations: the remote areas, with poor 
living conditions, unfavorable socio-economic conditions, 
and gathering many poor people; the areas where have a 
lot of units in the field of health care, schools, etc.

Method of support: direct to beneficiaries.

Specific results:

Education: This is the field where BIDV always spends 
most of its funding. BIDV has funded a total of 54 programs 
with a total commitment value of VND134.282 billion, 
accounting for 47.8% of the total funding. As a result, 
BIDV has contributed with the construction of 19 school 
buildings; 26 buildings of classrooms and boarding 
houses; nearly 1,500 study encouragement scholarships 
and hundreds of teaching and learning equipment, 
training management software for educational institutions 
throughout the country. The sponsorship of BIDV has 
contributed positively and effectively to supporting 
localities to improve/upgrade educational facilities, 
improve teaching and learning conditions for teachers and 
students in the less favored regions.

Health care: In 2018, BIDV implemented 11 social 
charity activity funding programs in the health care with 
a total value of VND30.655 billion, account for 10.22% 

SOCIAL RESPONSIBILITY THROUGH CHARITY ACTIVITIES
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reputation and brand; Expressing a BIDV being always 
hand in hand with the community in the common 
development of the country.

For management agencies: BIDV demonstrated its 
responsibility and interest in major policies of the Party 
and Government on pursuing sustainable poverty 
reduction, economic, cultural, social development and 
National target programs on: Education, health care, 
houses for the poor, improving the quality of life for 
residents.

Through social security activities, BIDV continues to 
affirm that it is not only the leading financial institution 
in business but also a pioneer looking forward to 
the sustainable development for the community. 
The social security programs have contributed to 
building and consolidating the brand of BIDV for 
the community. Prestige brand, social responsibility 
of BIDV was recognized by the community. The 
effectiveness of BIDV’s social security programs has 
been highly appreciated and has received positive 
feedback of management agencies, local authorities, 
social organizations and beneficiaries through the 
titles such as Enterprise for the Community, Enterprise 
for the Cause of Hunger Eradication and Poverty 
Reduction; Enterprise for the Cause of Education; 
Enterprise for the Development of Ethnic Minorities 
in Vietnam, etc. and many certificates from the 
Government, ministries, provinces and cities.

For disadvantaged regions and remote areas: BIDV’s 
social security activities have contributed to building 
and upgrading many educational and health facilities, 
shortening the gap in medical and educational conditions 
between regions of the country; Bringing thousands of 
spacious houses for the poor in order to “settle down and 
thrive”, help solve the most basic needs of these people 
by having shelters, then they are motivated to work hard. 
The social charity activities of BIDV have been an important 
part to promote the stability of the social economy in poor, 
remote areas.

For developed areas: BIDV has contributed to upgrading, 
remodeling the educational resources for school facilities 
(computers, projectors, etc.); sponsoring medical 
examination and treatment equipment and facilities for 
central and local health centers, etc. (medical equipment, 
ambulances). Then, it has contributed to the improvement 
of the life quality, socio-economic development, and 
international integration.

For BIDV’s operation: Through social charity activities, 
BIDV has shown its responsibility to the community as 
a public enterprise, contributing to strengthening its 
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COMPLIANCE WITH ENVIRONMENTAL REGULATIONS 
AND ACTIVITIES

Compliance with environmental regulations

Implementing the Prime Minister’s Directive 30/CT-TTg 
dated 27 November 2015 on enhancing control over 
investment projects which overuse energy and resources 
that pollute the environment, BIDV proactively and 
promptly issued guidance documents throughout the 
system. Accordingly, when appraising loans for investment 
projects, BIDV strictly complies with the Government’s 
guideline in the Directive 30, guidance documents of 
related ministries and authorities, ensuring the lending 
was in line with the policy on energy efficiency and 
environmental protection.

Implementation of saving measures

In 2018, BIDV implemented comprehensively the 
Government and State Bank’s programs on thrift practice 

and waste combat through propagation, direction, 
supervision and implementation. BIDV achieved 
positive results on the thrift practice and waste combat 
in 2018:

Propagation, dissemination of thrift practice and 
waste combat

BIDV regularly organized the propagation and 
dissemination of the Law on thrift practice and waste 
combat and directions of the Government and the 
banking sector across the bank’s system from head 
office to member units and at all levels of Party, Trade 
Unions and Youth Union.

CONTRIBUTING TO
ENVIRONMENT IMPROVEMENT
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Forms, methods of propagation and dissemination are 
closely linked to the operation of each unit and work 
position. Thus, BIDV employees enhanced their knowledge 
and awareness, taking specific actions to make significant 
changes in working style, administrative reform, thrift 
practice and waste combat.

Directing the formulation and implementation of thrift 
practice and waste combat program

In 2018, BIDV issued 06 documents related to thrift practice 
and waste combat, including 01 directive regarding 
effective cost management project, 01 action program 
and 03 regulations related to efficiency and cost savings 
based on BIDV’s operating objectives as well as market 
characteristics and conditions of the year.

The content of guidance and implementation on thrift 
practice and waste combat was specific in terms of 

work scope, progress, objectives, monitoring and 
supervision and reporting on implementation results.

2018 was the first year BIDV applied strict control of 
operating costs through the Cost/Income Ratio (CIR) in 
formulating and implementing business plans.

Results of thrift practice and waste combat in 
specific areas:

(i) Issuing, applying norms, standards and regimes

  In 2018, BIDV issued a number of documents 
regarding decentralization in financial management, 
cost norms, procurement procedures to ensure the 
economical and efficient use of costs, particularly:

  Reviewing and issuing new decentralization of 
operating expenses such as assets, public service 
management, procurement of goods and services to 
ensure strict control of expenditures.

  Regarding norms: Issuing new cost norms. The 
cost norms are based on operating size, business 
performance of each unit, ensuring the reasonability 
between costs and earned profits.

  Regarding goods and service procurement: Issuing 
new regulation on goods and service procurement 
procedures, ensuring the consistency of the process, 
functions and duties of individual units and effective 
control of costs.

(ii) Specific cost saving results

In 2018, BIDV fulfilled and surpassed the targets set for 
cost saving, particularly:

(iii) Practicing thrift and combating wastefulness in public 
service expenses:

In 2018, BIDV boosted the implementation of the 
effective cost management scheme, aiming to reduce 
ineffective costs and increase effective costs in order 
to further promote the system’s income generating 
activities, while ensuring a lower rate of cost increase 
than that of income increase.

Total public service costs in 2018 decreased by 3% 
against the budget. There was a reasonable shift in 
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costs towards reducing costs such as per diem allowance, 
postage, phone charges, books and magazine purchase, 
increasing costs such as training and professional 
coaching, marketing, promotion, advertising.

(iv)  Practicing thrift and combating wastefulness in 
construction investment; management, use of assets, office 
buildings, housing and public welfare facilities

BIDV saved 6% in asset costs compared to the budget. 
Besides complying with regulations on thrift practice 
and waste combat, BIDV evaluated and selected more 
effective investment sizes, contents and forms. BIDV 
saved about VND74 billion on implemented projects 
through appraisal and approval of cost estimates, 
bidding, competitive offers and final account 
verification.
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Procurement of assets and working instruments 
for essential needs met technical and professional 
requirements. BIDV reviewed and flexibly arranged existing 
cars among units. In the year, BIDV purchased new cars 
according to the plan. Number of cars for liquidation 
reduced 15% against the plan; the recovered amount 
increased by 3% against the plan.

(v) Practicing thrift and combating wastefulness in 
organizational structure, employment and working time:

In 2018, BIDV continued to downsize labor to ensure the 
quality of human resources. The bank evaluated, classified 
and assigned employees to appropriate jobs; improving 
working process; allocating headcounts closely to business 
performance, labor productivity and staff costs of units. As 
a result, the average number of employees in 2018 was 
23,250, slightly decreased (1%) from 2017 (23,482 people).

Creating a scientific and effective working 
environment

BIDV focused on not only investing in and developing 
modern IT systems to increase labor productivity and 
competitiveness to meet the business and management 
requirements but also developing environmentally friendly 
and energy-efficient systems such as:

  Investing in the construction and implementation 
of environmentally friendly IT systems (using green 
technology, saving energy, reducing the emission of 
harmful fumes etc.), replacing old systems with modern 
ones to save space and energy).

  Investing in the construction and implementation 
of electronic office system (Office One); issuing the 
Regulation on the management and handling of work 
in the form of electronic mail; issuing the Regulation 
on management and use of e-mail system to circulate 
documents throughout the BIDV system via the intranet 
system, which helps save printing, paper and postal 
expenses.

  Investing in the construction and implementation of 
the Video Conference system and E-learning system, etc. 
to quickly and conveniently organize and hold meetings 
across the whole system, helping reduce time as well as 
travel and accommodation costs. 

  Investing in developing e-banking systems/channels 

(Internet Banking, Mobile Banking, Smart Banking, 
BSMS, HomeBanking, ATM/POS, etc.); Electronic 
payment/collection services (payment for electricity, 
water, telecommunications, television; collection 
service for the State Treasury, the General Department 
of Taxation, etc.). This helps customers use banking 
services anywhere, anytime without visiting brick and 
mortar transaction points.

  In addition, BIDV is currently researching and 
applying technological solutions for transformation 
into digital banking, particularly: deploying enterprise 
content management infrastructure (ECM) - digitalizing 
bank records and documents, minimizing paperwork, 
storage space, and rotation; Customer relationship 
management system (CRM), researching and 
implementing Business Process Management (BPM).

PROMOTING GREEN CREDIT, MANAGING 
ENVIRONMENTAL AND SOCIAL RISKS IN CREDIT 
OPERATIONS

BIDV always attaches great importance to 
environmental risk management activities for credit 
extension at BIDV. According to the current process 
on providing credit to institutional customers, BIDV 
implements environmental risk assessments on 
each credit facility, ensuring the financed project is 
compliant with the law on environment. Required 
credit documents include those related to social 
environment (such as License of exploiting natural 
resources for enterprises operating in this field; 
Decision on approving reports on environmental 
impact assessment, fire prevention, waste water 
treatment (for required projects); Registration 
certificate/Commitment on environmental protection 
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of competent authorities). The form of 
credit proposal for each credit facility 
specifies the major risk analysis (including 
environmental and social risks), safeguard 
measures taken by the customer, and 
the bank. BIDV regularly monitors and 
controls the projects after disbursement 
(including reviewing customers’ environmental 
protection commitments), ensuring risks are well 
controlled.

Following the State Bank’s Directive 03/CT-NHNN 
regarding promoting green credit growth and managing 
environmental and social risks in credit extension; 
recommendations of the Asian Development Bank (ADB) 
as well as BIDV’s commitments to the bank’s sustainable 
development goal, in 2018 BIDV studied and successfully 
developed the Environmental and Social Risk Management 
System (ESMS) in compliance with the provisions of 
Vietnamese law and the requirements of international 
organizations. Accordingly, the environmental and 
social risk management system provides a process for 
environmental and social risk assessment in parallel with 
the process on credit extension in order to ensure projects/
business plans funded by BIDV meet all appropriate 
environmental and social safety requirements. The process 
of environment and social risk assessment includes the 
following contents: (i) Screening and classification of 
environmental and social risks; (ii) Detailed assessment 
of environmental and social risks in accordance with 
general and specific provisions of 10 specific groups; (iii) 
Corrective action plans as well as environmental and social 
monitoring and reporting after disbursement.

BIDV will not consider or limit lending to projects/business 
plans which have high environmental and social risks, 
or use forced labor, labor exploitation or child labor. 
Customers borrowing loans from BIDV must commit 
to comply with current environmental and social laws 
and BIDV’s regulations on environmental and social risk 
management.

SUPPORTING BUSINESSES 
INVESTING IN ENVIRONMENTAL 
PROTECTION, ADAPTATION TO 
CLIMATE CHANGE AND GREEN 

GROWTH THROUGH FOREIGN TRUST 
FUNDS

On 16 March 2016, the Government 
issued Decree 16/2016 /ND-CP concerning 

the management and utilization of official 
development assistance (ODA) and preferential 
loans of foreign donors, in which areas such as 
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environmental protection, adaptation to climate change 
and green growth are prioritized.

According to experts, Vietnam needs to spend about 4-6% 
of GDP on environment protection, adaptation to climate 
change and about USD30 billion to promote green growth 
in the period 2016 - 2020. The state and local budgets, 
foreign trust funds and private funds all play important 
roles in this sector investment. However, the government’s 
investment funds only meet about 30% of the demand. 
Therefore, the mobilization of foreign trust funds for this 
sector is an urgent need.

Recognizing the importance of supporting enterprises 
to invest in environmental protection, adaptation 
to climate change and green growth, while acting 
as a key instrument of the Government and the SBV 
in implementing the monetary policy, contributing 
to macroeconomic stability, curbing inflation 
and supporting economic growth, BIDV actively 
researched, issued and implemented preferential 
and incentive policies for enterprises (applying 
preferential lending rates lower than the normal ones). 
Outstanding green credit at BIDV reached about USD2 
billion, with the annual growth rate of green credit 
at about 18-20%, focused on areas such as power 
generation, renewable energy, water supply and 
drainage, flood protection, high-tech agriculture, etc.

To balance capital sources to support enterprises 
investing in environmental protection, adaptation 
to climate change and green growth, BIDV has 
proactively approached, mobilized and implemented 
foreign trust fund programs/projects in the 
above-mentioned areas. In 2018, after 09 years of 
disbursement of the World Bank-funded Renewable 
Energy Development Project worth USD202 million, 
BIDV has been one of 06 participating banks having 
largest number of on-lent sub-projects with total 
capital withdrawn up to VND1,815 billion (equivalent 
to USD90 million).

Regarding green growth, in 2017 BIDV was entrusted 
by the Word Bank (WB) and the Government as one of 
the two banks to on-lend Vietnam Energy Efficiency 
for Industrial Enterprises (VEEIEs) worth USD100 
million. Though it was a new field in Vietnam, in 2018 
after actively seeking and promoting the project to 
businesses, BIDV submitted to the World Bank for 
approval of the withdrawal of USD10 million for the 
sub-project on investing in increasing the capacity 
of the stable sugar processing lines of Tra Vinh Sugar 
Joint Stock Company and Tuy Hoa Sugarcane and 
Sugar Joint Stock Company.
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With experience in serving, on-lending programs/projects 
sourced from foreign trust funds in general and programs/
projects supporting enterprises to invest in the field of 
environmental protection, adaptation to climate change 
and green growth, BIDV is committed to supporting 
the implementation of the VEEIEs project, contributing 
to realizing the objectives set by the donors and the 
Government.

RESULTS OF ENVIRONMENTAL PROTECTION 
WITHIN THE SCOPE OF VIETNAM SUSTAINABLE 
AGRICULTURE TRANSFORMATION PROJECT 
(VNSAT)

Building on the achievements in implementing 
environmental and social management policies of the 
World Bank (WB) and Vietnam within the scope of Rural 
Finance Projects, in 2015 BIDV continued to be selected 
by the World Bank and the Government of Vietnam as 
the wholesale bank for Vietnam Sustainable Agriculture 
Transformation project (VnSAT).

The objective of the VnSAT project is to support the 
Government of Vietnam in promoting the “Agricultural 
Restructuring Project” through strengthening the 
institutional capacity of the agricultural sector; innovating 
the farming practice towards sustainability; continuously 
improving the value chain of the two product lines: rice 
and coffee in two key commodity production areas of 
Vietnam namely Mekong Delta (including 8 provinces: 
Kien Giang, An Giang, Hau Giang, Tien Giang, Long An, 
Dong Thap, Can Tho, Soc Trang) and the Central Highlands 
(including 5 provinces: Lam Dong, Dak Lak, Dak Nong, 
Gia Lai and Kon Tum). Total IDA loans of the project were 
USD237 million, of which non-credit capital was USD132 
million (accounting for 55.7%) and loan was USD105 
million (accounting for 44.3%).

In order to achieve the objective of sustainable agriculture 
transformation, beside improving the productivity and 
quality of rice and coffee products, all activities must be 

directed towards to environmental sustainability. This 
is a challenge not only for the entire VnSAT project in 
general, but also for BIDV in particular regarding the 
on-lending component.

One of BIDV’s important achievements since the 
project implementation was that: (i) BIDV proactively 
coordinated with Vietnam Ministry of Agriculture 
and Rural Development (the governing body of the 
VnSAT project) to research, develop and issue the 
“Environmental and Social Management Framework 
(ESMF)” which includes two books: The first book is 
for environmental and social management activities 
implemented by the Ministry of Agriculture and Rural 
Development and the second one is for environmental 
and social management activities carried out by 
BIDV. (ii) Based on the “Environmental and Social 
Management Framework (ESMF)” (Book 2) signed by 
the Minister of Agriculture and Rural Development in 
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July 2015, BIDV actively institutionalized the environmental 
and social management requirements into its “Operational 
Handbook” - Volume 2 - Guidance on implementation 
of credit capital. On 4 February 2016, the Chief Executive 
Officer of BIDV signed Decision 740/QD-BIDV issuing the 
Credit Handbook for the World Bank-funded Vietnam 
Sustainable Agriculture Transformation Project. In 
particular, BIDV specified steps of implementation of the 
entire credit component and details of environmental 
and social management procedures and processes in 
accordance with regulations.

Over more than 3 years of implementing the VnSAT 
project, as a wholesale bank taking key responsibility for 
implementing the ESMF, as of 31 December 2018, BIDV 
had organized 14 in-depth training and coaching courses 
on credit operations in general and environmental & social 
management procedures in particular for 10 commercial 
banks which are selected to participate in the VnSAT project, 

including some branches of BIDV in the Mekong Delta 
region. BIDV also directly guided 6 owners of rice 
processing subprojects to complete environmental 
procedures in accordance with regulations (i.e 100% 
subprojects got decision approving the Report on 
environmental impact assessment/Environmental 
management plan issued by Vietnam’s competent 
authorities) with total disbursed amount for the 8 
subprojects reaching over VND262 billion. For coffee 
alone, BIDV had disbursed through 9 PFIs to more than 
3,190 coffee replanting loans totalling VND1,154 billion. 
For all coffee loans, borrowers and PFIs entered into 
“Environmental Protection Agreement” which satisfies 
all terms and conditions for environmental protection as 
specified in the Operational Handbook and ESMF. Given 
the above results, during the VnSAT project mid-year 
evaluation in December 2018, WB greatly appreciated the 
key role of BIDV in delivering the environmental safety 
objectives within the framework of the VnSAT project.
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No. GRI Information Disclosure Content

GRI102 General Information

I Company profile

 102-1 Report the name of the organization

2018 corporate profile (P.15)
 102-2 Report the primary brands, products, and services

 102-3
Report the location of the organization’s 
headquarters

 102-4 Location of operations Geographical Distribution (P.18)

 102-5 Ownership and legal form Key Milestones (P.16)

 102-6 Markets served BIDV overview

 102-7 Scale of the organization
BIDV’s profile from financial indicators and non-financial 
indicators

 102-8 Information on employees and other workers
Employees are classified by (i) Position, (ii) Education, iii) Age 
(in reference to Section Responsibilities to employees - P.47)

 102-9 Supply chain Fields of operation and business area (P.18)

 102-10
Significant changes to the organization and its 
supply chain

Content relating to the Board of Directors, the Board 
of Supervisors and the Board of Management and 
Shareholder structure (P.20-30)  
Shareholding structure, changes to owner’s investment 
capital (P.63)

 102-11 Precautionary Principle or approach Risks (P.33)

 102-12

External initiatives: A list of externally-developed 
economic, environmental and social charters, 
principles, or other initiatives to which the 
organization subscribes, or which it endorses.

Vietnam Sustainable Agricultural Transformation project 
(VnSAT) (P.126)

II Strategy 

 102-14 Statement from senior decision-maker
Message from the Chairman (P.06), Director’s Report (P.79), 
Sustainable Development Report overview (P…)

 102-15 Key impacts, risks, and opportunities
Risks (P.33) 
Sustainable Development Report overview

III Governance

 102-18 Governance structure Activities of BOD and Committees (P.86)

 102-21
Consulting stakeholders on economic, 
environmental, 
and social topics 

Consultancy of relevant parties (P.103)

 102-22
Composition of the highest governance body and 
its committees, independence, term, commitment, 
capacity, representation of relevant parties

Introduction on the Board of Directors, the Board of 
Management and the Board of Supervisors (P.20-30)

 102-23 The separation or plurality of Chairman and CEO
Description of the Board of Directors, the committees 
under BOD (P.86)

 102-27
Measures taken to develop and enhance the highest 
governance body’s collective knowledge
 of economic, environmental, and social topics.

Participate in Corporate Governance training courses (List 
of BODs participating in corporate governance programs 
during the year). The BOD’s Committees under the Board 
of Directors, functional units/departments propose on 
measures to manage risk. Research center and some 
professional departments provide Macroeconomic Bulletin, 
Legal Newsletters, Market Risk and Market Risk Bulletin.
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No. GRI Information Disclosure Content

 102-28
Processes for evaluating the BOD’s performance with 
respect to governance 
of economic, environmental, and social topics.

Report of the Board of Directors on 2018 activities and 
results, main duties in 2019

 102-29
BOD’s role in identifying and managing economic, 
environmental, and social 
topics and their impacts, risks, and opportunities The Board of Directors set up Risk Management Committee 

to consult, advise and assist the BOD in Risk identification 
and management, and assessment of the effectiveness of 
the risk management process. The committee’s meetings 
are held on quarterly basis or ad-hoc basic as needed. 

 102-30
BOD’s role in reviewing the effectiveness of the 
organization’s risk management processes for 
economic, environmental, and social topics.

 102-31
Frequency of the highest governance body’s review 
of economic, environmental, and social topics 
and their impacts, risks, and opportunities.

 102-32

The highest committee or position that formally 
reviews and approves the organization’s 
sustainability report and ensures that all material 
topics are covered.

Branding and PR department and BOD’s secretariat review 
and submit to the Board of Management for approval.

 102-33
Process for communicating critical concerns to the 
BOD

Description of the Board of Directors, the committees 
under BOD

 102-35
Report the remuneration policies for the BOD and 
BOM

Remunerations and Benefits of the BOD and BOM (P.94)

IV Stakeholder engagement

 102-40 List of related groups

*Customers 
* Employees 
* Shareholders, investors 
* Service suppliers 
* Government agencies 
* Press agencies 
* The community

 102-41
Percentage of total employees covered by collective 
bargaining agreements

100% employees sign in the Labor Collective Agreement 
(in reference to Section Responsibilities to employees - 
Promoting democracy of employees – P.110)

 102-42
The basis for identifying and selecting stakeholders 
with whom to engage.

Linking sustainable development to corporate governance 
(P.103) 
Measuring employees’ satisfaction (P.115) 
Measuring customer satisfaction (P.110)

 102-43 Approach to stakeholder engagement

 102-44 Key topics and concerns raised

V Reporting Practice

 102-45
Entities included in the consolidated financial 
statements 

The performance of subsidiaries, joint-venture and affiliates

 102-46 Defining report content and topic Boundaries
Sustainable Development Report Overview

 102-47 List of material topics

 102-50 Reporting period
Report for the period from 1 January 2018 to 31 December 
2018.

 102-52 Reporting cycle Annual

 102-53 Contact point for questions regarding the report
Email: nhadautu@bidv.com.vn
Hotline: 024 22201099

 102-54
Claims of reporting in accordance with the GRI 
Standards Sustainable Development Report Overview (P.100)

 102-55 GRI content index

GRI 200 Economic standards

 201-1 Direct economic value generated and distributed
Sustainable business performance (Section Sustainable 
Economic Growth)
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No. GRI Information Disclosure Content

 203-2 Significant indirect economic impacts

Through professional activities, BIDV supports the 
development of economic and local economic sectors. 
Implement social security activities, actively contribute 
to poverty alleviation, improve the quality of people’s life 
(Section Social responsibility)

 205-2
Communication and training about anti-corruption 
policies and procedures

Anti-corruption policies (P.116)

GRI 300 Environmental standards

 302-4 Reduction of energy consumption

Implementation of saving measures, effective energy usage 
(Contribution to improve the environment – P.120) 
Creating a scientific and effective working environment 
(P.123)

GRI400 Social standards

 401-2
Benefits provided to full-time employees that are not 
provided to temporary or part-time employees

Ensuring employees’ benefit (Section Responsibility to 
employees – P.108)

 401-3 Parental leave 100% female employees back to work after maternity leave

 402-1

Minimum notice periods regarding operational 
changes 
including whether these are specified in collective 
agreements. 

Promoting democracy of employees. Through the labor 
unions, employees are informed of business activities and 
results of the Bank. 

 403-1

Percentage of total workforce represented in 
formal joint management - worker health and 
safety committees that help monitor and advise on 
occupational health and safety programmes.

At BIDV, the Labor Union is the representative for 
employees to participate in periodical health check. 
Ensuring employees’ benefit (Section Responsibility to 
employees – P.111)

 404-1 Average hours of training per year per employee
Focus on employees training and improving workforce’s 
quality, (Section Responsibility to employees – P.108) 404-2

Programs for upgrading employee skills and 
transition 
assistance programs

 405-1 Diversity of governance bodies and employees Employee structure (Section Human Resources - P.47)

 405-2
Ratio of basic salary and remuneration of women to 
men 

Basic salary and remuneration is not different for Women 
and Men, based on the work efficiency 

 412-1
Total number and percentage of operations that 
have been subject to human rights reviews or 
human rights impact assessments, by country.

BIDV always treats people as the bank’s most valuable 
assets. Hence, human resources are one of the most 
important resources for the bank to be prioritized 
development, ensure workers’ rights, gender equality, 
democracy, etc (Section Responsibilities to employees) 

 415-1
Total value of political contributions by country and 
recipient/beneficiary 

Assisting in the development of economic industries, 
local economies, and SMEs business in line with 
the Government’s policy, etc (Section Community 
Responsibility – P.118)

 417-1
Requirements for product and service information 
and labeling

BIDV always provide full and honest information about 
retail products/services through channels such as counters, 
internet channels, telesales channels and ATM channels 
(Section Responsibilities to Customer)
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CONSOLIDATED BALANCE SHEET
As at 31 December 2018                              FORM B 02/TCTD-HN
 Unit: VND million

NO ITEM Notes Closing balance Opening balance

A ASSETS    

I. CASH, GOLD AND GEMSTONES 5 10,507,558 8,203,016 

II. BALANCES WITH THE CENTRAL BANKS 6 50,185,159 29,418,564 

III. PLACEMENTS WITH AND LOANS TO OTHER CREDIT 
INSTITUTIONS 7 104,113,340 118,355,293 

1. Placements with other credit institutions 7.1 81,792,629 76,993,463 

2. Loans to other credit institutions 7.2 22,430,353 41,421,170 

3.
Provision for credit losses on placements with and loans to other 
credit institutions

7.3 (109,642) (59,340) 

IV. TRADING SECURITIES 8 673,639 9,613,772 

1. Trading securities 790,210 9,708,254 

2. Provision for impairment of trading securities (116,571) (94,482)

V. DERIVATIVES AND OTHER FINANCIAL ASSETS 9 79,755 193,703 

VI. LOANS TO CUSTOMERS 976,333,888 855,535,525 

1. Loans to customers 10 988,738,780 866,885,307 

2. Provision for credit losses on loans to customers 11 (12,404,892) (11,349,782) 

VII. INVESTMENT SECURITIES 12 133,142,950 146,477,353 

1. Available-for-sale investment securities 12.1 111,419,195 118,097,616 

2. Held-to-maturity investment securities 12.2 29,847,625 38,385,960 

3. Provision for impairment of investment securities 12.5 (8,123,870) (10,006,223) 

VIII. LONG-TERM INVESTMENTS 13 2,613,521 2,579,505 

1. Investments in joint-ventures 13.1 1,938,687 1,871,695 

2. Investments in associates 13.2 584,148 537,902 

3. Other long-term investments 213,320 253,040 

4. Provision for impairment of long-term investments 13.3 (122,634) (83,132) 

IX. FIXED ASSETS 10,666,712 10,348,520 

1. Tangible assets 14.1 6,352,251 5,949,268

a. Cost 12,099,549 10,993,326

b. Accumulated depreciation (5,747,298) (5,044,058)

2. Intangible assets 14.2 4,314,461         4,399,252 

a. Cost 5,671,933          5,553,128 

b. Accumulated amortisation (1,357,472)     (1,153,876)

X. OTHER ASSETS 15 24,721,152  21,558,592 

1. Other receivables 8,851,907 8,480,653 

2. Interest and fee receivables 11,897,396  9,479,856 

3. Deferred tax assets 34,472 36,000

4. Other assets 4,589,192 4,173,428 

5. Provisions for impairment of other assets 15.3 (651,815) (611,345)

TOTAL ASSETS 1,313,037,674 1,202,283,843
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NO ITEM Notes Closing balance Opening balance

B. LIABILITIES AND OWNERS’ EQUITY      

I. Borrowings from the Government and the Central Bank 16 105,297,399 77,535,398 

II. Deposits and borrowings from other credit institutions 17 79,198,149  91,978,862 

1. Deposits from other credit institutions 22,064,492 27,076,310 

2. Borrowings from other credit institutions 57,133,657 64,902,552 

III. Deposits from customers 18 989,671,155 859,985,173 

IV. Grants, trusted funds and borrowings at risk of the Bank 19 12,296,196 11,722,727 

V. Valuable papers issued 20 39,991,361 83,738,429 

VI. Derivatives and other financial liabilities

VII. Other liabilities 32,031,952 28,489,244 

1. Interest and fee payables 20,726,439 17,055,068 

2. Other payables and liabilities 11,214,760 11,341,560

3. Deferred corporate income tax payable 21 90,753 92,616 

TOTAL LIABILITIES   1,258,486,212  1,153,449,833 

VIII. Capital and reserves      

1. The Bank’s capital 34,396,605 34,369,933 

a. Charter capital  34,187,153 34,187,153 

b. Share premium  30,306 30,306 

c. Treasury shares                          -                       

d. Other capital  179,146 152,474

2. The Bank’s reserves 4,617,990 4,445,827 

3. Foreign exchange reserve 156,581 53,523

4. Retained earnings 12,341,426 7,092,011 

5. Non-controlling interests 3,038,860 2,872,716

TOTAL OWNERS’ EQUITY   54,551,462 48,834,010

TOTAL LIABILITIES AND OWNERS’ EQUITY  1,313,037,674  1,202,283,843

Full version of BIDV’s audited 2018 financial statements is available at www.bidv.com.vn

OFF-BALANCE-SHEET ITEMS
As at 31 December 2018  Unit: VND million

NO ITEM Notes Closing balance Opening balance

1. Credit guarantees 4,712,259 1,620,144

2. Foreign exchange commitments 6,000,257 4,032,826

a. Foreign currency purchase commitments 2,628,996 1,036,883

b. Foreign currency sale commitments 3,371,261 2,995,943

3. Letter of credit commitments 61,876,656 62,740,763

4. Other guarantees 146,362,287  131,572,176

5. Other commitments 8,319,858 9,661,455

CONSOLIDATED BALANCE SHEET (CONTINUED)
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CONSOLIDATED INCOME STATEMENT 
For the year ended 31 December 2018
 Unit: VND million

NO ITEM Notes Current year Prior year

1. Interest and similar income 24 90,074,018 78,628,515

2. Interest and similar expenses 25 (55,118,154) (47,673,184)

I Net interest income 34,955,864 30,955,331

3. Income from services 26 6,801,845 5,611,617

4 Expenses on services 26 (3,251,046) (2,645,847)

II Net profit from services 26 3,550,799 2,965,770

III Net gain from trading gold and foreign currencies 27 1,039,685 668,128

IV Net gain from trading securities 28.1 645,456 481,615

V Net gain from investment securities 28.2 234,077 331,341

5. Other operating income 29 5,337,309 4,594,254

6. Other operating expense 29 (1,522,134) (1,315,256)

Vl Net profit from other activities 29 3,815,175 3,278,998

VII Income from capital contribution, equity investments 30 242,006 335,537

Total operating income 44,483,062 39,016,720

7. Staff cost 31 (8,879,654) (8,500,439)

8. Depreciation and amortisation expenses 31 (978,546) (931,231)

9. Other operating expenses (6,258,722) (6,072,567)

VIII Total operating expenses 31 (16,116,922) (15,504,237)

IX Net profit from operating activities before provision for 
credit losses 28,366,140 23,512,483

X Provision for credit losses (18,893,635) (14,847,306)

XI Profit before tax 9,472,505 8,665,177

10. Current corporate income tax expense 33 (1,926,628) (1,757,940)

11. Deferred corporate income tax income/ (expenses) (4,044) 38,349

XII Corporate income tax expense (1,930,672) (1,719,591)

XIII Profit after tax 7,541,833 6,945,586

Net profit attributable to non-controlling interests (183,964) (158,876)

Net profit attributable to the equity holders of the Bank 7,357,869 6,786,710

Basic earnings per share (VND/share) 1,634 1,499
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CONSOLIDATED CASH FLOW STATEMENT
For the year ended 31 December 2018                                  
 Unit: VND million

ITEM Notes Current year Prior year

CASH FLOW FROM OPERATING ACTIVITIES

Interest and similar income received 88,064,153       78,658,839 

Interest and similar expenses paid (51,446,785)   (44,156,716)

Income received from services 3,550,799         2,965,770 

Net cash from dealing in foreign currencies, gold and trading securities 1,963,628         1,517,720 

Other (expenses) (671,666)        (312,447)

Cash recovered from bad debts written off or compensated by provision for 
credit losses

4,478,587         3,606,468 

Payments to employees and for operating management (15,414,797)    (13,796,495)

Corporate income tax paid for the year 33 (1,743,510)      (1,695,638)

NET CASH FLOW FROM OPERATING ACTIVITIES BEFORE 
MOVEMENTS IN FIXED ASSETS AND WORKING CAPITAL 28,780,409 26,787,501 

Movement in operating assets

Decrease/(Increase) in placements with and loans to other credit institutions 13,485,935    (15,761,458)

Decrease/(Increase) in trading securities 22,027,125      (3,325,411)

Decrease/(Increase) in derivatives and other financial assets 113,948         (297,023)

(Increase) in loans to customers (121,853,473)  (126,930,936)

(Increase) in provision for impairment of credits, securities, long-term 
investments, other receivables

(19,693,953) (9,984,091)

(Increase) in operating assets (1,054,021)      (2,129,641)

Movement in operating liabilities

Increase in borrowings from the Government and State Bank of Vietnam 16,813,500         3,506,754 

(Decrease) in deposits and borrowings from other credit institutions (12,780,711)     (7,034,075)

Increase in deposits from customers (including State Treasury) 140,634,484     153,164,135 

(Decrease)/Increase in valuable papers (excluding valuable papers charged 
into financial activities)

(43,747,068)       17,096,388 

Increase in grants, trusted funds and borrowings at risk of the credit 
institution

573,469            360,767 

(Decrease) /Increase in other liabilities (3,848,168)            515,426 

Payment from the credit institution’s reserves (515)                (588)

Net cash generated by operating activities 19,450,961    35,967,748 
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ITEM Notes Current year Prior year

CASH FLOWS FROM INVESTING ACTIVITIES

Acquisition of fixed assets 1,114,404 (1,438,147)

Proceeds from sales, disposal of fixed assets 13,415 11,186

Expenses on sales, disposal of fixed assets (5,161) (6,196)

Cash recovered from investments in other entities (proceeds from sales, 
disposal of subsidiaries, joint ventures and other long-term investments)

56,220 1,325,492

Dividends and profit received from long-term investments and capital 
contribution

         128,194             141,026 

Net cash generated by/(used in) investing activities        1,307,072         33,361

CASH FLOWS FROM FINANCING ACTIVITIES

Decrease in share capital from capital contribution - 223,951

Dividends paid    (92,612)   (2,546,165)

Net cash from financing activities    (92,612) (2,322,214)

Net increase in cash for the year   20,665,421 33,678,895

Cash and cash equivalents at the beginning of the year    100,741,678     65,521,789 

Cash and cash equivalents received from consolidation of 
subsidiaries       - 1,540,994                       

Cash and cash equivalents at year-end 35 121,407,099 100,741,678

ACCOUNTING CONVENTION 
The accompanying consolidated financial statements, expressed in Vietnam Dong (VND), are prepared under the historical cost 
convention and in accordance with accounting standards, accounting regime applicable to credit institutions in Vietnam and 
legal regulations relating to consolidated financial reporting. However, due to the Bank’s large scale of operations, for the purpose 
of preparing these consolidated financial statements, the figures are rounded to and presented in millions of Vietnam Dong (VND 
million).  This presentation does not materially impact the consolidated financial statements in terms of the consolidated financial 
position, the consolidated results of operations and the consolidated cash flows of the Bank and its subsidiaries. With regard to 
the number of shares and basic earnings per share, the Bank presented the items in unit.

The accompanying consolidated financial statements are not intended to present the consolidated financial position, 
consolidated results of operations and consolidated cash flows in accordance with accounting principles and practices generally 
accepted in countries and jurisdictions other than Vietnam.

BASIS OF CONSOLIDATION 
The consolidated financial statements incorporate the financial statements of the Bank and enterprises controlled by the Bank 
(its subsidiaries). The control is achieved where the Bank has the power to govern the financial and operating policies of investee 
enterprises so as to obtain benefits from the activities. 

The business results of subsidiaries acquired or disposed of during the year are included in the consolidated income statement 
from the effective date of acquisition and up to the effective date of disposal. Where necessary, adjustments are made to 
the financial statements of subsidiaries to bring the accounting policies used in line with those used by the Bank. All internal 
transactions and balances between the Bank and its subsidiaries and among subsidiaries are eliminated on consolidation. 

CREDIT RISK PROVISION
Loan classification
Loan classification for deposits and loans to other credit institutions, buying and being entrusted to unlisted corporate bonds, 
customers loans and entrusted credit granting (collectively referred to as “debts”) is implemented by both quantitative methods and 
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qualitative methods specified in Article 10 and Article 11 of Circular 02 dated 21 January 2013 (“ Circular 02 ”), in case of different loan 
classification results under the provisions of Articles 10 and 11, the loan must be classified into a group of higher risk level.

From 1 January 2015, credit institutions and foreign bank branches must use loan classification results of customers provided 
by the Credit Information Center (CIC) at the time of classification to adjust the results of self-classification and off-balance sheet 
commitments.

Accordingly, loans to customers are classified according to the following risk levels: Current, Special mention, Substandard, 
Doubtful and Loss. Loans classified as either Substandard, Doubtful or Loss are considered as bad debts.

Specific provision
Specific provision as at 31 December 2018 is determined by the outstanding balance after deducting the value of the collateral 
which has been deducted multiplied by the reserve ratio according to the loan classification at 30 November 2018 deducted 
provision to handle risks in December (if any).

Where a customer has more than one loan with the Bank and its subsidiaries that have any loan transferred to a higher risk loan group, 
the Bank and its subsidiaries classify the remaining loans of that customer is in the higher risk loan group associated with the level of risk.

When the Bank and its subsidiaries participate in syndicated loans not as a leading bank, the Bank and its subsidiaries classify 
loans of that customer (including syndicated loans) into the higher risk group among assessment of leading bank, the Bank and 
its subsidiaries.

The Bank and its subsidiaries remain the loan group for certain loans under the regulations at:

+  Circular 10/2015/TT-NHNN dated 22 July 2015 guiding the implementation of the Government’s Decree 55/2015/ND-CP dated 
9 June 2015 on credit policies serving agricultural and rural development, Circular 09/2014/TT-NHNN dated 18 March 2014 and 
the SBV’s documents on loan classification and risk provisioning.

+  Notice No. 172/BOL dated 15 May 2017 by the Governor of the Bank of the Lao PDR and Document No. “Thor 7-018-544 Chor.
Tor” dated 19 June 2018 by the National Bank of Cambodia on loan classification for some customers.

The basis for determining the value and deduction value of each type of collateral is stipulated in Circular 02 and Circular 09 
amending and supplementing a number of articles of Circular 02.

General provision
The Bank is required to fully make and maintain a general provision at 0.75% of total of loans as of 30 November 2018 excluding 
deposits and loans to credit institutions and loans classified as Loss.

Use of provisions
The provision is recorded in the consolidated income statement as an expense and will be used to write off bad debts. According 
to Circular 02, the Bank must set up Risk Settlement Committee to write off bad debts if they are classified into Group 5 or if the 
borrowers are liquidated or bankrupted legal entities, or if individual borrowers have deceased or are missing.

Classification of off-balance-sheet commitments
In accordance with Circular 02/2013/TT-NHNN of the SBV, credit institutions should classify guarantees, acceptances of payment 
and unconditional, irrevocable loan commitments with specific effective date (collectively referred to as “off-balance-sheet 
commitments”) as stipulated in Articles 10 or Articles 11 of Circular 02 to manage and monitor credit quality. Accordingly, off-
balance-sheet commitments are classified by risk levels as follows: Current, Special mention, Substandard, Doubtful and Loss, 
based on overdue status and other qualitative indicators.

Revenue and expenses

Interest income and interest expense
Income from interest and interest expense are recognized in the consolidated income statement on an accrual basis. According 
to Circular 02/2013/TT-NHNN dated 21 January 2013 (“Circular 02”) of the SBV regarding the regulation on credit assets 
classification, provision rate, provision method and the use of risk provisions in the operation of credit institutions, foreign banks’ 
branches issued by the Governor of the State Bank of Vietnam and Circular 09/2014/TT-NHNN dated 18 March 2014 of the SBV 
(“Circular 09”) amending Circular 02, the accrued interest income arising from the loans that are classified from group 2 to group 
5 is not recognized in the consolidated income statement. Accrued interest on such loans is recorded as off-balance-sheet item 
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and is recognized in the consolidated income statement when it is actually received.

Income and expenses from interest on investments in securities are recorded on the accrual basis. Accrued interest income of 
overdue securities is not recognized in the consolidated income statement for the year and is recorded as off-balance sheet item 
and is only recognized in the consolidated income statement when it is actually received.

Service fees and commissions are accounted on an accrual basis. Collection of fees from guarantee activities, letters of credit 
activities, investment activities (bonds, ...) is accounted on the basis of accruals and allocations.

Recognition of dividends and profits received
Cash dividends and profits received from investment activities are recorded under income in the consolidated income statement 
when the Bank’s right to receive dividends has been established. 

Dividends are received in form of shares, bonus shares and the right to buy shares for current shareholders, the share from 
undistributed profits is not recognized as an increase in investment value and is not recorded as the Bank’s income but only 
reflects on the updated number of shares.

EMPLOYEE BENEFITS
Post-employment benefits
Post-employment benefits are paid to retired employees of the Bank and its subsidiaries by the Social Insurance Agency, which 
belongs to the Ministry of Labour, Invalids and Social Affairs. The Bank is required to contribute to these post-employment 
benefits by paying social insurance premium to the Social Insurance Agency at the rate of 17.5% of the employee’s monthly 
basic salary, salary allowances and other additional payments. In addition, the Bank also uses its Welfare Fund to pay one-time 
retirement benefits to employees under the Bank or its subsidiaries’ regulations.

Severance allowance
According to Article 48 of Labour Code No. 10/2012/QH13 effective from 01 May 2013, the Bank is obliged to pay the severance 
allowance equal to half of monthly salary for each year of employment up to 31 December 2008 plus other benefits (if any) 
to employees who voluntarily resign. From 1 January 2009, the average monthly salary calculated for payment of severance 
allowance will be based on the average salary of the last six months up to the time the employee resigns.

Unemployment insurance
According to Circular 28/2015/TT-BLĐXH guiding the implementation of Article 52 of the Employment Law and some articles 
of Decree 28/2015/ND-CP dated 12 March 2015 of the Government that regulate in details enforcement of a number of articles 
under the Employment Law on unemployment insurance, the Bank is obliged to pay unemployment insurance at the rate of 
1% of the salary and remuneration fund for paying unemployment insurance of those participating in unemployment insurance 
and extract 1% of monthly salaries and remuneration to pay unemployment insurance for each employee to contribute to 
Unemployment Insurance Fund at the same time.

TRADING SECURITIES
 Unit: VND million

ITEM Closing balance Opening balance

Debt securities 154,664 9,147,885

Securities issued by the Government 104,331 9,147,885

Securities issued by local economic entities 50,333 -

Equity securities 635,546 560,369

Equity securities issued by local credit institutions 77,106 143,618

Equity securities issued by local economic entities 557,949 416,256

Equity securities issued by foreign credit institutions 491 495

Provision for impairment of trading securities (116,571) (94,482)

Total 673,639 9,613,772
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LOANS TO CUSTOMERS
 Unit: VND million

ITEM Closing balance Opening balance

Loans to local economic entities and individuals 951,427,266 828,295,627

Discounted commercial bills and valuable papers -                     685 

Receivables from finance leases 717,237              143,828 

Amounts paid on behalf of customers 36,822                45,484 

Government-directed loans -                12,982 

Loans to foreign entities and individuals        36,557,455          38,386,701 

Total 988,738,780 866,885,307

ANALYSIS OF LOAN PORTFOLIO BY QUALITY

ITEM
Closing balance Opening balance

VND million % VND million %

Standard  946,912,042 95.76 822,297,721 94.86 

Special mention  23,024,323 2.33 30,523,477 3.52 

Substandard  5,449,978 0.55 3,749,610 0.43 

Doubtful  6,182,267 0.63 5,084,324 0.59 

Loss 7,170,170 0.73 5,230,175  0.60 

Total 988,738,780 100 866,885,307 100

MOVEMENTS IN PROVISION FOR CREDIT LOSSES ON LOANS TO 
CUSTOMERS FOR THE YEAR ENDED 31 DECEMBER 2018
Unit: VND million

ITEM General provision Specific provision Total

Opening balance 6,273,198 5,076,584 11,349,782 

Provision made during the year 844,203 16,668,594 17,512,797

Bad debts written off from provision during the year -   (16,458,744) (16,458,744)

Other increase       (1,134) 2,191            1,057 

Closing balance    7,116,267    5,288,625    12,404,892 

LONG-TERM INVESTMENTS
ITEM Closing balance Opening balance

Investment in joint-ventures

Investments in joint-ventures 1,938,687        1,871,695 

Investments in associates 584,148           537,902 

Other long-term investments 213,320           253,040 

Provision for impairment of other long-term investments           (122,634)           (83,132)

Total 2,613,521      2,579,505 
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DEPOSITS FROM CUSTOMERS 
(By types of deposits)
 Unit: VND million

ITEM Closing balance Opening balance

Demand deposits 161,859,416    160,200,470 

Demand deposits in VND 144,113,810       143,845,414 

Demand deposits in foreign currencies 17,745,606         16,355,056 

Term deposits 820,032,450    694,092,410 

Term deposits in VND 787,378,554       660,705,596 

Term deposits in foreign currencies 32,653,896         33,386,814 

Deposits for specific purposes 7,779,289        5,692,293 

Deposits for specific purposes in VND 3,891,948           4,516,633 

Deposits for specific purposes in foreign currencies 3,887,341           1,175,660 

Total 989,671,155 859,985,173

DEPOSITS FROM CUSTOMERS 
(By types of customers and types of businesses)

ITEM
Closing balance Opening balance

VND million % VND million %

State-owned companies 47,033,577 4.75 37,767,528 4.40

One member limited companies with 100% state-owned equity 55,520,988 5.61 55,550,442 6.46

Two-or-more-member limited companies with more than 50% state-owned 
equity or subject to the State’s dominant power

155,817 0.02 272,204 0.03

Other limited companies 88,260,516 8.92 34,047,728 3.96

Joint-stock companies with more than 50% State-owned equity or voting 
rights or controlled by the State according to the company’s charter

48,775,978 4.93 41,038,554 4.77

Other joint stock companies 68,538,674 6.93 62,352,116 7.25

Partnerships 58,506 0.01 26,738 0.00

Private companies 4,693,807 0.47 6,145,500 0.71

Foreign-invested companies 32,877,609 3.32 27,054,057 3.15

Cooperatives and cooperative unions 492,208 0.05 4,913,169 0.57

Household businesses and individuals 572,320,166 57.83 469,592,558 54.60

State administration units, party, unions and associations 28,102,817 2.84 21,020,629 2.44

Others 42,840,492   4.32 100,203,950   11.66

Total 989,671,155 100 859,985,173 100
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VALUABLE PAPERS ISSUED
Unit: VND million

ITEM Closing balance Opening balance

Certificates of deposits 10,880,315   62,237,385 

Terms under 12 months 1,831,517     30,580,233 

Terms from 12 months to under 05 years 8,046,456     30,654,888 

Terms from 05 years onwards 1,002,342       1,002,264 

Bills 620                612 

Terms under 12 months 297                 292 

Terms from 12 months to under 05 years 323                 320 

Bonds 7,750,364     2,000,370 

Terms from 12 months to under 05 years 5,750,061                   61 

Terms from 05 years onwards 2,000,303       2,000,309 

Subordinated bonds to increase capital   21,360,062   19,500,062 

Total   39,991,361   83,738,429 

INTEREST AND SIMILAR INCOME 
Unit: VND million

ITEM Current year Prior year

Interest income from deposits 2,500,295             1,755,040 

Interest income from loans to customers 75,453,373           65,407,585 

Interest income from debt securities 9,830,253             9,698,063 

- Interest income from trading securities 343,783               320,110 

- Interest income from investment securities 9,486,470            9,377,953 

Guarantee income 1,733,004             1,490,636 

Interest income from finance leases 28,210                  10,171 

Other incomes from credit activities             528,883                267,020 

Total     90,074,018        78,628,515 

INTEREST AND SIMILAR EXPENSES
Unit: VND million

ITEM Current Year Prior Year 

Deposit interest expenses 47,358,997            39,253,099 

Loan interest expenses 3,232,678              3,462,941 

Interest expenses for issuance of valuable papers 4,261,350              4,622,912 

Expenses for other credit activities               265,129                 334,232 

Total       55,118,154         47,673,184 
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NET PROFIT FROM SERVICES 
 Unit: VND million

ITEM Current Year Prior Year 

Income from services 6,801,845 5,611,617 

Settlement services 2,987,253 2,270,271 

Treasury activities 100,101 68,541 

Agency services 110,426 107,201 

Other services 3,604,065 3,165,604 

Expenses for services (3,251,046) (2,645,847)

Settlement services (579,400) (319,684)

Treasury activities (222,044) (178,559)

Post and telecommunications (133,910) (123,984)

Agency services (874) (843)

Other services           (2,314,818)        (2,022,777)

Net profit from services        3,550,799           2,965,770 

NET GAIN FROM TRADING GOLD AND FOREIGN CURRENCIES
 Unit: VND million

ITEM Current Year Prior Year 

Income from trading gold and foreign currencies 3,006,737 2,135,133 

Income from foreign exchange spot transactions 2,542,089           1,498,172 

Income from trading gold -                       219 

Income from monetary derivative financial instruments 464,648              636,742 

Expenses for trading gold and foreign currencies (1,967,052)  (1,467,005)

Expenses for foreign exchange spot transactions (1,305,542)            (764,878)

Expense for trading gold -                     (420)

Expenses for derivative financial instruments         (661,510)            (701,707)

Net gain from trading gold and foreign currencies 1,039,685            668,128 
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NET GAIN FROM TRADING SECURITIES
 Unit: VND million

ITEM Current Year Prior Year 

Income from trading securities  1,033,608                696,724 

Expenses for trading securities  (366,063)               (190,538)

Provision for impairment of trading securities               (22,089)                 (24,571)

Total            645,456              481,615 

NET GAIN FROM INVESTMENT SECURITIES 
 Unit: VND million

ITEM Current Year Prior Year

Income from available-for-sale securities 294,932                343,826 

Expenses for available-for-sale securities (39,329)                     (450)

Provision (made) for investment securities, excluding special bonds  (21,526)                (12,035)

Total 234,077              331,341 
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HA NOI
So Giao Dich 1 Branch
Hong Ha Branch
Hoan Kiem Branch
Hai Ba Trung Branch
Quang Trung Branch
Ba Dinh Branch
Ha Noi Branch
Dong Da Branch
Tay Ho Branch
Nam Ha Noi Branch
Dong Ha Noi Branch
Thang Long Branch
My Dinh Branch
Bac Ha Noi Branch 
Thanh Do Branch
Ha Thanh Branch
Trang An Branch
Thanh Xuan Branch
Dong Do Branch
Cau Giay Branch
Chuong Duong Branch
So Giao Dich 3 Branch
Tu Liem Branch
Quang Minh Branch
Ha Tay Branch
Son Tay Branch
Thach That Branch
Dai La Branch
Thai Ha Branch
Gia Lam Branch
Hoang Mai Ha Noi Branch
Hoai Duc Branch
Ngoc Khanh Ha Noi Branch
Bac Ha Branch

KEY NORTHERN 
Vinh Phuc Branch
Phuc Yen Branch
Bac Ninh Branch
Tu Son Branch
Kinh Bac Branch
Hai Duong Branch
Bac Hai Duong Branch
Thanh Dong Branch
Bac Hung Yen Branch
Hung Yen Branch
Hai Phong Branch
Dong Hai Phong Branch
Lach Tray Branch
Quang Ninh Branch
Tay Nam Quang Ninh Branch

Mong Cai Branch
Cam Pha Branch
Ha Long Branch

RED RIVER DELTA 
Thai Binh Branch
Ha Nam Branch
Nam Dinh Branch
Thanh Nam Branch
Ninh Binh Branch
Tam Diep Branch

NORTHERN CENTRAL 
Thanh Hoa Branch
Bim Son Branch
Lam Son Branch
Nghe An Branch
Phu Quy Branch
Phu Dien Branch
Thanh Vinh Branch
Ha Tinh Branch
Quang Binh Branch
Bac Quang Binh Branch
Quang Tri Branch
Thua Thien Hue Branch
Phu Xuan Branch
Ky Anh Branch

SOUTHERN CENTRAL 
Da Nang Branch
Hai Van Branch
Song Han Branch
Quang Nam Branch
Hoi An Branch
Quang Ngai Branch
Binh Dinh Branch
Phu Tai Branch
Quy Nhon Branch
Phu Yen Branch
Khanh Hoa Branch
Nha Trang Branch
Ninh Thuan Branch
Binh Thuan Branch
Dung Quat Branch

NORTHERN HIGHLANDS  
Bac Giang Branch
Cao Bang Branch
Dien Bien Branch
Ha Giang Branch
Hoa Binh Branch
Lai Chau Branch
Lang Son Branch
Lao Cai Branch

Sa Pa Branch
Phu Tho Branch
Hung Vuong Branch
Son La Branch
Bac Kan Branch
Thai Nguyen Branch
Nam Thai Nguyen Branch
Tuyen Quang Branch
Yen Bai Branch

CENTRAL HIGHLANDS 
Kon Tum Branch
Lam Dong Branch
Bao Loc Branch
Da Lat Branch
Dak Lak Branch
Dong Dak Lak Branch
Bac Dak Lak Branch
Ban Me Branch
Dak Nong Branch
Binh Phuoc Branch
Gia Lai Branch
Nam Gia Lai Branch
Pho Nui Branch

HO CHI MINH CITY 
So Giao Dich 2 Branch
Nam Sai Gon Branch
Gia Dinh Branch
Ben Thanh Branch
Ho Chi Minh City Branch
Phu Nhuan Branch
Bac Sai Gon Branch
Tan Binh Branch
Dong Sai Gon Branch 
Nam Ky Khoi Nghia Branch
Sai Gon Branch
Ba Thang Hai Branch
Cho Lon Branch
Tay Sai Gon Branch
Ben Nghe Branch
Binh Chanh Branch
Hoc Mon Branch 
Phu My Hung Branch
Cu Chi Branch
Ky Hoa Branch
Truong Son Branch
Ham Nghi Branch
Ba Chieu Branch
Binh Hung Branch
Nha Be Branch
Thong Nhat Branch
Ba Muoi Thang Tu Branch

District 7 Sai Gon Branch
Binh Thanh Branch
Binh Dien Sai Gon Branch
Chau Thanh Sai Gon Branch
District 9 Sai Gon Branch
Binh Tan Branch
Thu Duc Branch
Binh Tay Sai Gon Branch
Thu Thiem Branch

KEY SOUTHERN 
Ba Ria - Vung Tau Branch 
Ba Ria Branch
Phu My Branch
Vung Tau - Con Dao Branch
Binh Duong Branch
Thu Dau Mot Branch
My Phuoc Branch
Nam Binh Duong Branch
Di An - Binh Duong Branch
Dong Nai Branch
Nam Dong Nai Branch
Dong Dong Nai Branch
Bien Hoa Branch
Tay Ninh Branch

MEKONG DELTA 
Long An Branch
Moc Hoa Branch
Tien Giang Branch
My Tho Branch
An Giang Branch
Bac An Giang Branch
Long Xuyen Branch
Bac Lieu Branch
Ben Tre Branch
Dong Khoi Branch
Ca Mau Branch
Dat Mui Branch
Can Tho Branch
Dong Bang Song Cuu Long 
Branch
Tay Do Branch
Dong Thap Branch
Sa Dec Branch
Hau Giang Branch
Kien Giang Branch
Phu Quoc Branch
Soc Trang Branch
Tra Vinh Branch
Vinh Long Branch

MYANMAR
Yangon Branch

NETWORK
BRANCHES
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For more information about BIDV network, please access the map app at 
https://www.bidv.com.vn/wps/portal/en/atm-chi-nhanh

Printed at INSAVINA Company. Publication No. 1354-2019/CXBIPH/11-18ThT; Publication Decision No. 75/QD-NXB dated 23 April 2019. 
ISBN: 978-604-9820-45-8. Submitted for legal deposit in 2019.

SUBSIDIARIES

Company name Address Main business 
line

BIDV’s 
ownership 

ratio
Telephone

BIDV – SuMi TRUST Financial 
Leasing Co., Ltd (BSL)

20th Floor, Vincom Tower A, 191 Ba Trieu, 
Hanoi Financial leasing 50.00% (+84) 243 928 4666

BIDV Asset Management 
Company Ltd. (BAMC) 12th Floor, 263 Cau Giay, Hanoi Finance/Banking 100.00% (+84) 243 974 5922

BIDV Securities Joint Stock 
Company (BSC)

10th – 11th Floor, BIDV Tower, 35 Hang 
Voi, Hanoi Capital market 79.94% (+84) 242 220 0668

BIDV Insurance Corporation 
(BIC)

16th Floor, Vincom Tower A, 191 Ba Trieu, 
Hanoi. Insurance 51.00% (+84) 242 220 0282

BIDV International Co., Ltd 
(BIDVI)

16-19/F, Prince’s Building, 10 Chater 
Road, Central, Hong Kong Finance 100.00%

Lao-Viet Insurance Joint Venture 
Company (LVI)

3rd Floor LVB Tower, No 44 Lanexang 
Avenue, Vientiane, Lao P.D.R. Insurance 33.15% (+856) 2126 4972

MHB Securities Company 
(MHBS)

153 Hai Ba Trung, Ward 6, District 3, Ho 
Chi Minh City Securities 60.00%

International Investment 
Development Company Ltd. 
(IIDC)

20th Floor, Vincom Tower A, 191 Ba Trieu, 
Hanoi Finance 100.00% (+84) 242 220 6854

Cambodian Investment and 
Development Company (*)

No. 314, National Road 1, Ta ok Village, 
Sangkat Veal Sbov, Khan Chbar Ampov, 
Phnom Penh, Cambodia

Finance 100.00%

Bank for Investment and 
Development of Cambodia Plc. 
(BIDC)

No. 370, Preah Monivong Blvd., Boeng 
Keng Kang I, Khan Thmey 2, Daun Penh, 
Phnom Penh, Cambodia

Banking 98.50% (+855) 2367 16870

Lao-Viet Joint Venture Bank 
(LVB)

LVB Tower, No 44 Lane Xang Blvd, 
Vientiane, Lao P.D.R. Banking 65.00% (+856) 2125 1418

AFFILIATES

Company name Address Main  
business line

BIDV’s 
ownership 

ratio
Telephone

Vietnam-Russia Joint Venture 
Bank (VRB) 1 Yet Kieu, Hoan Kiem, Hanoi Finance Banking 50.00% (+84) 243 942 6668

BIDV Tower Joint Venture 
Company (BIDV Tower)

13th Floor, BIDV Tower, 35 Hang Voi, 
Hanoi

Office building 
management 
and operation

55.00% (+84) 242 220 5539

BIDV MetLife Life Insurance 
Limited Liability Company (BIDV 
MetLife)

10th Floor, Vincom Tower A, 191 Ba 
Trieu, Hanoi Insurance 37.55% (+84) 246 282 0808

Vietnam Aircraft Leasing Joint 
Stock Company (VALC) 18 Ly Thuong Kiet, Hoan Kiem, Hanoi

Aircraft 
purchase  
and leasing

18.52% (+84) 243 577 2225
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BANK FOR INVESTMENT AND DEVELOPMENT OF VIETNAM JSC

Headquarters:
Address: 35 Hang Voi str., Hoan Kiem district, Hanoi, Vietnam
Tel: (+84) 2422205544
Hotline: 19009247
Fax: (+84) 2422200399
Email: nhadautu@bidv.com.vn
Website: www.bidv.com.vn
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